
Service Definition

Digital Programme, 
Project, Portfolio, Change 
and Benefits Management



B U S I N E S S  A N A LY S I S  &  U S E R  
R E S E A R C H  

D O M A IN  S P E C I F IC  E X P E R T I S E  
A L I G N M E N T

P R O A C T I V E  M E N T O R I N G  A N D  
C O A C H I N G

R I S K  M A N A G E M E N T

T E S T I N G  &  T E C H N I C A L  A S S U R A N C E

Service Overview

Successful digital change maintains and enhances 
service operations whilst maximising benefits from 
your digital investment and transformation. As 
leading experts in digital change, we bring trusted 
talent to partner with you to achieve the best 
outcomes.

From technical upgrades through to major transformation programmes 
our highly experienced and skilled teams can support your journey 
throughout the entirety of the digital change.

KCL Digital brings proven user-centred, multidisciplinary and design 
approaches; helping clients deliver better implementations and 
sustainable improvement of their digital solutions, accelerating the 
achievement of outcomes. This includes bringing the right leading 
approaches and tailoring them around your needs and organisation, all 
delivered through tangible, managed work packages for transparent agile 
engagement.

P R O G R A M M E  G O V E R N A N C E  &  
L E A D E R S H I P  

P R O J E C T  A N D  P R O G R A M M E  
M A N A G E M E N T

P O R T F O L I O  M A N A G E M E N T

B E N E F I T S  D I S C OV E R Y  &  
R E A L I S AT I O N  

P R O J E C T  R E CO V E R Y,  
A S S U R A N C E  A N D  R E S O L U T IO N

Programme, Project, Portfolio, Change & Benefits



Who It’s For & When to Use It

WHO IS THIS SERVICE FOR

• NHS Trusts, Local Council and Government Bodies

• Third sector and specialist providers

• Digital, clinical, transformation and informatics leaders

• Executives accountable for patient safety, assurance and digital strategy

• Digital Transformation Delivery Teams

WHEN THIS  SERVICE IS MOST VALUABLE
• During major digital implementations 

• Implementing new digital systems, upgrades or workflow redesign

• Introducing imaging AI, decision-support, risk-stratification or triage models

• Responding to DTAC, safety, IG or audit requirements

• Establishing or refreshing a Clinical Safety function

• Scaling small pilots into multi-site or system-wide deployments

• Needing independent assurance before Board approval or go-live

• A strong skilled workforce for ongoing delivery

• The right tools, behaviours and mindsets across teams

• Long term self sufficiency for future transformation

• High performing multidisciplinary teams

• Stronger more confident delivery workforce at every level

We work alongside your teams to deliver real value that feels right, safe, and effective

WE  H EL P Y OU  EMBE D TH E RIGH T GO VE RNA NCE ,  WORK F LOWS  

A ND S KILL S,  BU ILD  INT E RNAL  DIG IT AL  EX P ER TISE ,  A ND ENS UR E 

NE W T E CHNOL OGIE S WOR K IN  PR ACT ICE,  DEL IVE R  IMPA CT  A ND 

CA N S CA LE  S U ST A INA BL Y .  O U R RO LE  IS  T O E QUIP  Y OU R 

OR GA NIS AT ION T O OWN AND E XCE L L ONG A FT ER  OU R WOR K 

T OGE T HE R IS  COMP LE TE .

WHAT SUCCESS LOOKS LIKE



A world where organisations 
are not left behind in their 
desire to progress 
Offering end to end bespoke delivery from first contract to final delivery, KCL 
Digital combines proven leading edge thinking, design and digital approaches 
with decades of experience from the frontline of healthcare and the public 
sector. 

From discrete, tailored work to large national programmes, KCL Digital puts our 
client’s interests first, always with a driven focus on putting people at the centre 
of what we do. Our approach means that we can confidently deliver what we 
commit to, with close monitoring in a structured, adaptable, pragmatic, and 
seamless way. 

Design & 
Implementation

Advice & 
Upskilling

Parachuting & 
Resolution

Managed Outcome Services 

Collaborative Consultancy

Value Based Resourcing

Who We Are



OUR OUTLINE CONSULTANCY & PROFESSIONAL SERVICES OFFERS

Better EPR/ERP/Core System 

Journeys (Implementation & 

Optimisation)

Bringing Strategy 

to Life
Developing Digital Leadership 

& Change Improvement 

Effective Disruptive Tech 

Evaluation & Market Intelligence

Unlocking Working 

Differently

Value and Digital 

Strategy 
Design Deployment & 

Delivery Services
Leadership & Cultural 

Change Advisory

HealthTech & 

MedTech Advisory

OUR CORE CAPABILITIES

Maturity Assessment & 

Planning (Digital & Change)

What We Do

Funding & Governance 

Advisory

Talent Development & 

Management
User Research & 

Business Analysis

EPR/ERP/System 

Features and 

Configurations 

Capability 

Architectures



Our Outline Offers 

Better EPR/ERP/Specialist/Core System Journeys (Implementation & Optimisation)
From the moment you start on your journey the challenge to making sustainable improvement to really achieve your vision 
begins.  Using practical, real-world experience and proven approaches we can accelerate the achievement of the outcomes 
you are after through a rounded support model tailored for your organisation and context.

Developing Digital Leadership & Change Improvement 

Digital is more about people than technology. We focus on understanding your context as we then build on user-centred design and 
sustainable behavioural change approaches exploring creating the environment for your people to thrive. Our services cover capability 
and multidisciplinary team development, governance and structure reviews, and culture reviews and leadership development.  

Bringing Strategy to Life
Helping clients reimagine their organisation, market and ecosystem for the digital age, through practical holistic approaches to 
make plans achievable in the context of your organisation, leading the transformation, to deliver the best impact and 
outcomes.

Effective Disruptive Tech Evaluation & Market Intelligence

Ever wonder whether the buzz of AI and clinical technologies could work in your context? Conversely are you a manufacturer 
that is looking to enter or find sustainable growth in a complex public sector and health markets? Our services explore clinical 
operational needs and align technologies and assessment of the market for both providers and manufacturers. 

Unlocking Working Differently
Covid catalysed a generation to think differently about work, but this was part of a longer-term trend. We can help you use 
the right technologies through understanding your workforce and the way they work and could work. Our personal driven 
approaches enable a more sustainable look at the choice, cost and effectiveness of technology use aligned to productivity 
increase and value/cost optimisation.



Why KCL Digital?

A ROBUST AND RESILIENT 
SERVICE 

EXCEPTIONAL ACCOUNT 
MANAGEMENT

COLLABORATION TO 
MAXIMISE BENEFITS

FINANCIALLY VIABLE 
SOLUTION

• From discrete, tailored work to large national programmes KCL Digital puts our client’s interests first 
always with a driven focus on putting people at the centre of what we do. We aim in all we do to enable 
a sustainable continually improving future and this is reflected in our offer. 

• Our approach means that we can confidently deliver what we commit to, with close monitoring in a 
structured, adaptable, pragmatic, and seamless way offering exceptional collaboration as standard. 

• We operate in partnership through co-creation and creative means enabling wide views and points of 
view to be reflected in our work. This leads to profound understanding of needs and solutions and 
outcomes that maximise benefits.

• We believe the KCL Digital Team and experience are a compelling proposition. We offer industry 
prominent resource at a reasonable cost. Their level of insight, frontline experience and understanding 
is leading edge and represent excellent value for money.  

KCL Digital is well placed to support you with your digital journey as we bring the experience of working across health and 
social care, local and regional government, and the third sector all together with a depth of leading expertise and 
collaborative approaches to support sustainable continuous improvement.



Our People

KCL Digital is its people: We take the team thing seriously, 

pulling diverse minds together in our distinctive spirit of helping 

people thrive. We value the principles of ‘working in the open’; 

sharing of ideas, insights, challenges, best practices, and 

emerging trends as core to our delivery. 

Whether on-site with clients, remotely or in our studio in 

Richmond, our approach to matching the best talent as 

standard delivers the kind of insightful problem solving that 

offers more than just delivery.



Our Core Industries & Focus

From Primary to specialist care, 
technology and data has often become a 
burden, our teams can explore a way of 
doing things differently to unlock the true 
potential of the digital era for health. 

NHS Providers

Digital can dramatically improve the 
quality and safety of care. Our teams 
can explore, from both a care and 
health system view, the opportunities 
and the actions to energise your 
plans.

Social Care Providers 

Sizable shifts abound across Health 
and Care. Our multi-
disciplinary approach helps systems 
stay in the know and ahead of the 
curve.

Integrated Health Systems

VCSE leaders face a daunting number 
of challenges, potential threats but 
also opportunities. Our experienced 
team will help you envisage and 
construct a pathway to success.

Voluntary, Charities and Social Enterprise

Today, in health and care, emerging 
technology and science stands as one of 
the greatest opportunities. Our wide 
array of capabilities and experience help 
innovative companies tackle the 
challenges of thriving in a complex market 
and regulatory setup. 

HealthTech & MedTech

Finding a way to engage, improve 
experience and stay in touch with 
customers and patients is a major 
business issue.  Our adaptable 
approaches, putting people at the 
centre, unlock ways to get these users 
clicking, talking and connected.

Private and Retail Health and Care 

Government leaders face an ever-evolving 
landscape of increased expectations and 
productivity challenges. Our experienced 
team can help imagine and explore a path 
to realising your vision. 

Local & Regional Government

With our real-world specialist, specific knowledge and experience, 

we can tailor our offer to your needs driven by making a difference.



A flexible offer tailored for your need 

BUIL D A 
COLL ABORATIVE  

PARTNE RS HIP W ITH YOU

UND ERSTA ND THE  
REQUI REM E NT & 

SUCCE SS CRITER IA

DE TER MINE  WH AT 
SPECI ALI ST  SE RVICES 

AR E REQUI RED

FACILI TATE OPE N 
DI SCUSSIONS TO 

E NSURE  ALL  VOICE S ARE  
HE ARD A ND IN CLUD ED

M ANAG E & ASS UME  
RES PON SIBIL ITY TO 

PROVIS ION REL EVAN T 
SE RV ICES

BE  INCLUSIVE ,  SHAD OW  
ALONG SID E E XI STIN G 
WORK  F ORCE W HE RE 

POSSIBL E  TO PROVID E 
SIL EN T M EN TOR ING 

AN D UPSK ILL ING

BRIN G IM PROVE ME NTS 
TO GOV ERN ANCE ,  

PROCESS,  STRUCTURE ,   
DOCUM EN TATION 

E NABL E IN DIVI DUAL S & 
TEA MS TO DE VELOP BY  
WORK ING  A LONGSI DE  
THE M IN A LL W E D O

BRIN G NE W WAYS OF  
WORK ING  TH AT M AY  

NOT HAVE  BEE N 
CONSID ERE D BE FORE

OF FE R ADVICE  & 
SPECI ALI ST  E XP ERTISE  

IN RE LE VA NT WORK 
AR EAS

HE LP CL IE NTS  SOLVE  
PROBLE MS W ITH A 

RA NGE  OF SOLUTION 
OF FE RING S

PROVID E TA LE NT AN D 
SK ILL ED  R ESOURCE  W HO 

AR E QUA LIF IE D A ND 
CA PA BLE



Some of our recent clients
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