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Our fOUIrney

Founded by Tim Passingham in 2015, Cambridge Management
Consulting was started to bring years of experience in digital

technology to the startup and scale-up community of Cambridge, UK.

Quickly expanding our offices to London, Paris, and other business
hubs, we now have over 200 experts in 26 countries/territories and
work with governments and enterprises internationally.

We firmly believe that there is no substitute for real-world
experience. That's why we don't employ consultants: everyone in our
team has years of senior experience in their field and a track record
of delivering transformation as well as having an impact in the
enterprise or government roles in which they have served.

Our purpose is to help our clients
have a better impact on the world

“The realisation of
multi-million savings
across the programme-
managed projects.”

—Liberty Global / Cartesian Procurement Programme
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our Impact

At least 1% of our time,

1% of our profits & 1% of our Equity

to help our chosen charities.

The focus of our charity work is based around our four ‘C's":

 Children & Young People
« Cancer Support & Research
« Conservation, Environment & Sustainability
« Communications in poor & rural areas

We also signed the UK Armed Forces Covenant to support UK veterans,

who we actively employ and support.
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We have raised over £1
million for our charities
since we were founded.

‘We've been delighted with the partnership
with Cambridge Management Consulting who
have kindly supported Sands both financially
and with pro bono assistance for example
building us a new website for the Nationa/

Bereavement Care Pathway which is being
rolled out across the NHS in the UK. We are
deeply gratetul for their support in our mission
to reduce the number of babies dying and
ensure that when a baby does die, anyone
affected gets the support and care they need”

—Clea Harmer, CEO, Sands
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“The Due Diligence tearm were fast and delivered what we needed to help shape our strategic planning. We

liked just contracting with the Cambridge MC for both the Commercial and Technical Due Diligence .

knowing that they could do both - so we only had to have one contract plus got a better service for a lower — FOI'€ sight Greup
price.”



Serovices

 Digital Infrastructure
+ Digital Innovation & Architecture

+ People & Culture Transformation #  Digital Procurement
 Organisational Design . —— -+ Digital Transformation
+ Executive Search & Selection Technology + Digital Operations
)

» Executive Coaching  Digital Security
* Leadership Development & Training
* Fractional & Interim Resources
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, Process “We were immediately
eople . A
impressed by their
- _ approach, understanding
‘ our business & technical
requirements in detail.”
* Business Process Analysis
* Business Process Design and Re-engineering I
» Board Advisory Services « Intelligent Process Automation (IPA) — Paul Brock, CEO,
- Corporate Strategy * + Robotic Process Automation (RPA) BCS Consulting
* Go-to-Market Strategy —— . ) « Business Process Outsourcing (BPO)
(Including Sales & Marketing Transformation) Strategy « Atrtificial Intelligence — application of Al
» M&A Strategy & Corporate Development to process improvement and automation .
- Cost Reduction & Procurement Strategies Ca m b 1 dge

+ Sustainability Strategy _—
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G-Cloud 15 Services
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Technology

Telecoms Architecture
 Digital Accelerators
 Digital Engineering
» Al and Machine Language
« Data Science
 Digital Twin

Cloud Migration Support
» Discovery workshop

« Stakeholder Management

« C-Level Insight

« Rapid deployment scoping

« Benefits realisation

» Business Case Development

« QOrganisational Maturity assessment

« Cloud Transformation Leadership
Enablement

* |Impact Assessment
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Cyber

« Cyber Accelerators
» Bespoke Cyber Services
« Cyber as a Service
« Cyber for Mission Control
« Crisis Response

mc? a
« Total User Experience
« Customer experience iImprovement

Sustainability
- Digital sustainability footprint

People & Process

 Digital Asset Cost Reduction and
Optimisation

» Supplier Management as a Service

» Procurement Accelerators

» Cloud Change Adoption

* Programme Management Office as
a Service
* Project Management as a Service

Strategy

 Digital, Cloud and Innovation Strategy
Procurement and Commercial Strategy
Strategy Development and objective alignment
Transformation Risk Assessment

Rapid strategy assessment stress test
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Public Sector
& Education

Telecoms, Financial Services Energy, Utilities
& Insurance & Carbon

Media & Technology




Global
Team Finland enmark

- ;;gs reland /
@é@}b%% Netherlan
“They showed a genuine ISP 7
S ~

interest and concern for L e ,
our business and .- | voveer— ——  [KEE

investments, proactively e LSS & L-JlALE*‘ s
going beyond the scoped ; /,f o m

engagement in a way ] e ] ) ' ) Y Singapore

g | )~ , s
wedon’t see with other : i e 3 Philippines
advisory firms.” | ’ TN

Brazil

N

— InfraRed Capital Partners

e Jzy

i e . South Africa
Falkland Islands

el Over 200 experts in 26 countries/territories
ambridge [

Management Consulting



Operations Team
info@cambridgemc.com
+44 (0)1223 750335
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