UX Framework

Framework for the UX process from initial requirements and research to design, development and testing

UX Design UX Research

UX Delivery

UX Workshop

5%

Core requirements and
keys users captured

with stakeholder group

Prototype Review

Stakeholder feedback
on prototype and
capture of refinements

User Reviews

User feedback on
prototype and capture
of refinements

User Personas

Primary and supporting
user roles and key
use cases

Initial Prototype

High-fidelity interactive
screens providing full
user walk throughs

Final Prototype

Final refinements to
screens and delivery of

end-to-end prototype

User Stories

User stories prioritised
and structured into
epics and features

Ul Design Review
~
(L

Stakeholder feedback
on Ul design and
capture of refinements

MVP Requirements

Summary of the agreed
solution requirements
for the initial release

User Interviews

Setup of user group
and validation of user

stories with individuals

Ul Design

Interface design aligned
to brand guidelines and
design standards

Dev Specifications

Integration of user stories
and prototype designs
into development tasks

User Journeys

End-to-end journey
maps for the primary
user personas

Wireframe Review

A
Stakeholder feedback on

wireframe screens and
capture of refinements

Development

Support of the main
solution build and initial
UX acceptance testing

Cambridge

Management Consulting

User Flows

User flows for core parts
of user journey to detail
key steps and functions

Wireframes

Low-fidelity screen
designs providing walk
throughs of user flows

User Testing

User testing on the initial
release of the solution
and capture of feedback



