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Introduction to Squarcle

Squarcle is a digitally native supply chain consultancy, dedicated to driving transformative results for
our clients. As a leader in the field, we leverage cutting-edge data science and digital solutions to
optimise supply chain operations and propel businesses towards success. At Squarcle, we believe that
every challenge holds an opportunity for transformation.

With a strong focus on digital innovation, data science, and collaborative problem-solving, we drive
success by designing and executing tailored strategies that optimise supply chain efficiency, enhance
operational performance, and fuel sustainable growth.

Supported by data science and a suite of agentic Al tools, we bring a differentiated approach,
harnessing innovation and insights to enhance operational performance and outcomes. Underpinned
by deep supply chain experience, our unique blend of military, industrial, and consulting expertise
enables us to work in partnership to understand our clients' unique needs, navigate complexities, and
co-create innovative solutions to drive tangible and lasting results.
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Why Squarcle?

Deep Specialist Insight Supply Chain DNA Data & Al at our core
With decades of military and We possess deep procurement We have focused on leveraging
industry knowledge; our approach and supply chain expertise, the power of data since day one,
is based on firsthand delivery aligned to SCOR and tailored to driving insight to deliver
experience complex environments sustainable impact i
WINNER
% : &
Independence Delivery Focused
ARMED FORCES
We are founder led, We are collaborative COVENANT
unencumbered by external implementation partners,
constraints, enabling us to work delivering impact and
without restriction sustainability for clients

ISO 45001

HEALTH & SAFETY MANAGEMENT
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Al Delivery

Service description

Squarcle provides end-to-end Al delivery services that design, build and deploy production-ready Al solutions.
Leveraging machine learning, generative-Al and advanced analytics techniques, we transform data into
scalable Al capabilities. Our approach spans problem definition, data readiness, model development and
deployment, ensuring solutions are robust, ethical and aligned to organisational objectives.
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Service Features and Benefits

Service features Service benefits
* End-to-end Al delivery from discovery to * Accelerates delivery of production-ready Al
production deployment solutions
*  Custom machine learning and generative Al * Reduces risk through robust governance and
model development ethical Al practices
* Data preparation, feature engineering, and * Improves decision-making through intelligent
model evaluation pipelines automation and advanced analytics
* Secure cloud-based deployment and integration * Enables scalable Al adoption aligned to : \
with existing systems organisational objectives
* Responsible Al design covering ethics, * Lowers long-term costs through reusable
governance, and model transparency models and platforms )
*  MLOps implementation for monitoring, * Increases operational efficiency by automating
retraining, and performance management complex, data-driven processes
* Scalable architectures supporting pilots through * Enhances transparency and trust in Al-driven
enterprise-wide Al adoption outcomes .
* Knowledge transfer and upskilling for * Builds internal capability through skills transfer ' d
sustainable in-house Al capability and collaborative delivery
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Contact

Website

www.squarcle.co.uk

Email:

enquiries@squarcle.co.uk

Address
Unit GO1, 30 Queen Charlotte Street, Bristol, BS1 4H)J
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Disclaimer
This document is submitted in confidence and contains proprietary information of Squarcle. It is provided solely for
the purpose of evaluating Squarcle’s capabilities in relation to the referenced requirement.

Squarcle Consulting Ltd makes no representations or warranties, express or implied, regarding the accuracy,
completeness, or suitability of the information contained in this document for any specific purpose. The client is
solely responsible for any decisions or actions taken based on the content of this document. Squarcle Consulting
Ltd shall not be liable for any direct, indirect, incidental, or consequential damages arising from the use of, or
reliance on, the information provided herein.

The contents of this document may not be disclosed, copied, or used for any other purpose without the prior
written consent of Squarcle.

This document does not constitute a binding offer and is subject to contract. Squarcle reserves the right to amend
or withdraw any part of this document's contents at its sole discretion. No liability is accepted for any reliance

placed on the document contents outside the agreed evaluation process.

All commercial terms, pricing, and conditions are indicative and subject to final negotiation and formal agreement.
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