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Introduction

1. Background

1.1.

&3

Squarcle is a Defence and Government facing boutique consultancy specialising in digital
supply chain optimisation and applied data science. We seek to increase organisational
outputs using our unique blend of operations professionals, management consultants,
digitisation, digital tools and data scientists and operational analysts. We have a successful
track record of supporting clients with their business optimisation, including procurement of
outsourced services, information systems and innovative digital tools. We are partnered and
actively involved in all the Defence Support Major Programmes (FDSS, BMfS, EST, FTP) and the
MOD central IDO programme.



2. Service Pricing
2.1. Introduction to our standard rate card

This pricing document accompanies the service description in which it is referenced. This service is
offered based on the unit of Resource-Day based upon our published Government Digital and Data
Profession Capability Framework rate card below. We will work with you to estimate the effort for
your requirement and calculate the number of Resource-Day units and overall price.

2.2.  Value for money

In collaboration with Buyers, Squarcle runs it’s 5 steps Ignite process to develop delivery options
that balance, speed, risk and value for money. This process has been developed and refined with
over 100 buying events. This includes the development of delivery options with range or risk, cost,
time, deliverability, desirability focuses. This process is run by one of our Managing Directors who all
have over 20 years supply chain and delivery experience. We deliver value for money by using:

e Proven Methods that leverage our extensive supply chain experience.
e Functionally Experienced Team who can deliver quickly with less re-work.
e Sector Experience Team who can deliver quickly with less re-work.

We do not sacrifice quality for lower prices or cut corners, but rather we seek to provide the
outcomes the client requires at the lowest price we can offer, using innovation and quality

management to manage down costs and deliver value.

2.3. Invoicing process

We will invoice you monthly in arrears based on the days worked in that calendar month. Our
invoices will be payable within 30 days.




3. Rate Cards

This service is offered based on the unit of Resource-Day based upon our published Government Digital and Data Profession Capability Framework rate card
as follows:
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3.1. Notesto accompany the rate card consistent with G-Cloud standards.

The daily rates above are based on the following assumptions:

e The rates are exclusive of VAT.

e Consultant’s Working Day is eight hours exclusive of travel and lunch.

e Working week is Monday to Friday excluding national holidays.

¢ The rates are valid for the duration of the G-Cloud 15 framework agreement.
¢ The rates are subject to the availability of suitably skilled resources.

¢ Travel and subsistence within the boundary of the M25 is included in the day rate. Travel and subsistence
outside of the M25 boundary is payable at the Contracting Body’s standard policy outside M25.

3.2. Disclaimer

This document is submitted in confidence and contains proprietary information of Squarcle. It is provided
solely for the purpose of evaluating Squarcle’s capabilities in relation to the referenced requirement. Squarcle
Consulting Ltd makes no representations or warranties, express or implied, regarding the accuracy,
completeness, or suitability of the information contained in this document for any specific purpose. The client
is solely responsible for any decisions or actions taken based on the content of this document. Squarcle
Consulting Ltd shall not be liable for any direct, indirect, incidental, or consequential damages arising from the
use of, or reliance on, the information provided herein.

The contents of this document may not be disclosed, copied, or used for any other purpose without the prior
written consent of Squarcle.

This document does not constitute a binding offer and is subject to contract. Squarcle reserves the right to
amend or withdraw any part of this document's contents at its sole discretion. No liability is accepted for any
reliance placed on the document contents outside the agreed evaluation process.

All commercial terms, pricing, and conditions are indicative and subject to final negotiation and formal
agreement.



Contact us

Squarcle

30 Queen Charlotte St
Bristol, BS1 4HJ
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