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Strategic support and advice available for those considering cloud based
Digital Transformation

What do we do?

We provide strategic support and advice to organisations who
are moving services to the cloud as part of their Digital
Transformation.

Digital transformation is the integration of digital technology
into all areas of your business, fundamentally changing how
you operate and deliver services and value to your customers.
It is also a cultural change that requires organizations to
continually challenge themselves and experiment with new
ways of doing things.

Examples are business automation, process changes,
automated reporting, digital signatures, better customer
engagement, efficiency gains etc. We look at design & cost
consideration, security, data compliance, performance and
testing and governance.

How can we help?

Il Collaboration is a key to what we do, we work in partnership
A : with your organisation and teams to understand your business
] m\\[\“ problems and success criteria. Aligning our analysis to your
g

business values we ensure we are working in the same
direction with your business leadership.

As ITIL qualified consultants we provide a complete end-to-
end service support, we specify and design your new service
along with the service management criteria with you for your
new digital cloud service. We will work with you to define the
CSF’s and KPI’s ensuring your new service meets all your
requirements and business drivers.

We review the existing “as is” environment identifying
opportunities for improvement and a move to digital. We
examine processes, to ensure we are exploiting technology,
platforms and driving innovative products through best
practice helping you cut waste and providing efficiencies.

Why choose Zest Consult?

Zest Consult Ltd delivers services across a wide range of
services including Critical National Infrastructure, Local and
National Government departments and business
organisations.

Years of experience working across complex enterprise
information services environments, our engineers, architects,
and professionals help customers exploit emerging technology
on the cloud such as big data, analytics and A.l. Integrating
the new with the old optimizes hybrid, private, and public cloud
capabilities.

Let’s make it happen.

Our team will work with you to centralize processes and
standardize the policies and processes across the whole
business, generating greater efficiencies and cost savings.
We drive standardization of services and products to reduce
both the training burden and transition to new products helping
the consolidation of services, desk resources, enabling
efficiencies of scale and major cost savings.

Our consultants work collaboratively with your teams to
prepare and implement audit requirements to achieve
accreditation and certifications e.g., ISO2000, Cyber
Essentials if that is a governance requirement.
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