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Testing Services by binaryl0.

Tested - Trusted - Transformed
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) |ntroduction.

Organisations invest significant time and resources in delivering change, whether
upgrading systems, migrating data, or implementing new technology.

Binary10 has been supporting complex data migrations since 2018, ensuring accuracy,
compliance, and confidence at every stage.

Now, we bring that same expertise to testi NQ — helping you validate, verify, and
go live with assurance.

Tested * Trusted - Transformed
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Why we're skilled in testing.

With the specialisation in data migration and ERP delivery, binary10 understands the critical role testing plays in achieving a
successful go-live across all sectors.

We apply proven methodologies, tools, and hands-on expertise to identify issues early, reduce risk, and ensure every system
transition performs exactly as intended.

Key advantages.
55 = @@

End-to-End Expertise Independent Validation Tailored, Scalable & Flexible Approach
Reusable Resources ERP Specialisation Collaborative Partnership
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Testing principles.

@

@ O, O

Quality ot every stage Risk-based focus Reusability & efficiency Collaboration and
Testing is integrated throughout We prioritise testing by business Reusable test scripts and transparency

the migration Iifecycle to ensure impa.ct., tgrget.ing high-risk areas regression packs maximise We work closely with clients,
every phase delivers reliable, to mlnlmlse.qllsruptlon and efficiency, consistency, and long- system integrators, and
accurate outcomes. ensure stability. term value for future testing stakeholders, ensuring open

cycles. communication and shared
visibility of progress.
® ® ®

Continuous Improvement  Traceability & Accountability  Flexibility & scalability

We capture insights and lessons ~ Regular reports and feedback show Our approach adapts to project
learned to enhance quality and test progress results & ensure size, scope, and timelines —
strengthen future testing stakeholders have clarity on scaling support as your needs
performance. traceability and accountability evolve.
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throughout the process.
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Service overview.

Preparation stage

©)

Strateqgy

Risk log

Success metrics

®
/A

Mobilisation

Resourcing plan

Script design

Readiness
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Defined scope N
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@@ Testing

Validation stage

£

Delivery

This is the core execution phase where testing
is performed rigorously across various stages.
This includes System Integration Testing (SIT),
User Acceptance Testing (UAT), and End-to-
End (E2E) testing to confirm functional and
business process integrity. Using integrated
and migrated data where required. Results
are monitored and controlled throughout via
a defect management log.

C ©®
Completed test Initial test
cycles results

Q)

Reconciliation
Finalised results
Test coverage review

Complete metrics

®

Approval
Acceptance
Go-live assurance

Project close out
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Services designed around your goals.

| Overall Test Strategy —@)—

| Test Scripting ®
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We offer full/partial or assisted management for the test planning and test strategy/scoping process.

(incremental/SIT)

We design and manage reusable test scripts for incremental and integration testing, supporting
future regression phases.

| Test Execution ~

(incremental/SIT)

We can provide experienced resource for test execution, bug raising & reporting/feedback as required.

| Defect Management —@)—

We manage the full defect process—triage, tracking, and reporting via JIRA or DevOps systems.

| Test Scripting ®

(UAT/End-to-End)

We deliver reusable end-to-end UAT scripts covering cross-workstream testing for stakeholder sign-off.

' Assisted Test Execution ®
(UAT/End-to-End)

Client-led UAT/EZ2E testing, with Binary10 providing guidance, defect management, and retesting
support.

| Cutover Test Planning —®—

We plan and prepare cutover testing, defining key journeys and creating go-live test packs.

| Post Go-Live

Testing & Defect Management

Post go-live, we offer training, defect management, and ongoing regression testing support.
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Implementation timeline.

Testing plan

Define overall test objectives,
approach, and scope

Identify required environments,
tools, and data sources
Establish test governance, roles,
and responsibilities

Create a high-level testing
schedule aligned with project
milestones

Agree success criteria and
entry/exit conditions for each
phase

S\

Test preparation

+ Build and configure the test
environment and data sets
Develop reusable test scripts
aligned with business processes
Map test coverage across all
functional areas and
workstreams

Ensure integrated and migrated
data are aligned for test usage
Define defect management and
reporting process

Conduct readiness review
before execution

Test suite creation

Create detailed, reusable end-
to-end test cases and scenarios
Validate test cases with business
SMEs and technical leads

Group tests into logical suites
(system, integration, regression,
UAT)

Automate scripts where feasible
for efficiency and repeatability
Prepare test evidence templates
and traceability matrix

1-2 weeks

2 - 3 weeks

2 - 3 weeks

Execution phase

Execute UAT and regression
tests in controlled test
environments

Support client testers with
guidance and test progress
tracking

Manage defects through triage,
fix, retest, and closure
Maintain test logs and update
scripts based on learnings
Provide summary reports and
recommendations ahead of go-

live sign-off J

O,

2 - 3 weeks

*Estimated timeframes are a guide only. The above figures are based on our experience with medium-sized client programmes of work. These will
vary depending on the size of the testing programme & client requirements.
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Delivery Team.

Binary10 Roles & Responsibilities

The following roles are provided as part of the initial implementation - additional roles may be brought in as required to support specific client

requirements.

Role Implementation Phase Key Responsibilities

Act as primary liaison with Client

Define and own the test strategy
Test Planning / Preparation / Creation / Execution Build the test pI.an, schedule testing cycles, aIIocatg tasks, cross-team alignment
Lead Oversee execution progress, manage blockers, validate coverage

Provide regular progress updates, risks, and status reporting to project
leadership and business stakeholders.

Preparation / Creation / Execution

Design test cases & scripts

Execute testing activities

Defect identification & documentation

Support requirements, process validation

Provide test reporting & insights, provide training for the solution

Defect Execution

Manager
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Develops the new system technical views
Develops client reports
Supports UAT and Reconciliation
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Client Supporting Roles.

Client Supporting Responsibilities

During mobilization we can define the roles required on the client side but will as a minimum need to cover the suggested roles responsibilities.

Implementation Phase &

Suggested Roles Key Supporting Responsibilities

FTE%
* Ensures internal alignment, approvals, and decision-making to keep the programme moving.
Project + Coordinating communications, priorities, and escalations.

Beod 30-40% - Drives resource allocation and readiness.

» Tracks progress, risks, and issues. Owns client-side sign-off and governance.
; * Owns the technical landscape and manages technical decisions.
Technical 30-40% - Coordinates with binary10’s technical teams
Lead + Oversees environment and data readiness and handles technical issue escalation.

» Ensure testing aligns with how the business actually operates.
40-50% * Validate test coverage and support defect triage.
+ Participate in UAT and advise on change impacts.

+ Support environment stability, assist with technical issue resolution.

s Tech " 25% » Coordinate with both sides' IT team and support deployments & releases.
uppor

*Figures are estimations and may vary based on a client's desired internal collaboration requirements." bi m O rg @
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Questions and Next Steps.

Our Initial Questions
For You.

* How do you see the testing workstream fitting within the

wider programme of work?

* How much of the testing workstream do you want Binary10

to undertake to free internal resources?

+ What are the key deliverables, and what timeframe are you

looking to achieve them in?
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Any Questions
You May Have.

Agree
Next Steps
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