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FinOps - Optimized & Managed Cloud Spend using Birlasoft’s Sigma
platform or cloud native

___inform [N  Optimize

@ « Tagging Strategy & ¢ Cost & usage anomalies * Enable automation &
In.fo.r.m Compliance  Find and measure areas of business integration
Visbility * Budgets and forecasts usage optimization * Governance policies

« Show-backs and * Provide timely and * Architectural Design
Charge-backs consistent spend/usage Recommendations
 Allocate team spend data to stakeholders * Monthly Billing
and shared costs * Implementation of cost Information to
e Cost Trend & variance controls Financial Systems
analysis  Cost Savings & * Resource optimization
* Custom Rates and Recommendations automation
Amortizations * Real-time Cost Reporting

* Persona dashboards

* Enable better understanding of cost drivers and resource utilization
* |dentify & Implement areas for cost optimization

* Effective Forecast & Budget planning

* Achieve Resource Consistency

Phases of FinOps Benefits
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