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Cloud Migration & Modernization Approach

Advise

• Business Objectives 
alignment 

• IT goals & Strategy 
definition

• Road Map for new 
Enterprise

• Well Architected Review
• Change Management 

Assess

• Application Discovery 
• TCO/ROI Analysis
• 7 R – app rationalization 
• Analyze Integrations, 

services from DC & cloud 
migration standpoint 

Design 

• Defining landing zone
• Target Architecture 

Blueprint 
• Target Operating Model
•  Security by design
• IaC design 

Foundation & pilot

• Build future proof scalable 
, secure landing zone

•  Early Automation using 
IaC & blueprints 

• Deliver a pilot case 

Operate & optimize

• AI led Operations -  Sigma 
• Visibility , Optimization & 

Governance – Cloudcheck
• Security Ops 
• DevSecOps 
• App Ops 

Migrate 

• Migrate @ scale 
• Migration Factory 

Modernize 

• Applications & 
Infrastructure 
modernization

• Cloud Native Adoption 



iMigrate – Migrate @scale

Combination of our accelerators , partner ecosystem and early automation helps 
overcome key challenges in complex Migrations , and bring down efforts 

significantly to key decisions 

Early
Automation 

50% less time for 
analysis & Planning 

IPs &
Accelerators

70% faster access to 
actionable insights , 

predictable migrations  
Realtime dashboards for 

tracking & auditing 

Framework & 
Best practices

100% visibility and 
access to all key 

stakeholders 

Partner 
Ecosystem

Best practices & access to 
partner practice to ensure  

successful migration 



iMigrate – Factory model

Detailed 
Move Plan

1 2 3 4 5 6 7 8

Move 1
Move 2

Move 3
Move 4

Priority 2 Priority 1

Hold
Cloud 
Enable

Business value
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Business 
case

Teams

Define Governance & Ops model

Cloud COE Training

Architecture

Migration Path, Priority, Dependency and Plan

Decision Models

Refactor
Rehost

Replatform

Retire
Replace

Rearchitect
Rebuild

Functional 

Te
ch

n
ic

al Portfolio backlog

Team backlogs

Move Group Solution backlog

Automate Ops

Cost

Security

Efficiency

Monitoring 
Optimization

Operation Support

APM

A

B
C

D
E

F

G

Application Inventory

A

B
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D

E

F

Priority
Low hanging fruits Business need 
Cost priority index
Dependency Business continuity 
Non-Prod, DR, Archive Innovation

Migration path
Replace
Replatform
Rehost
Refactor
Rearchitect
Rebuild

Dependencies
Sub applications
Plugins, Utilities
Services Integrations
Reports
Shared Infra

Affinity groups

ITOM, Click Migrate

Click Recovery

Test Ensemble

TruCx

Templates   Tools

Cut Off/Release

Provision infra

Execute 6Rs

Migrate Apps

Migrate Data

Move group, App backlog

Integrate Apps

Integrate Ops tools

Configure DevOps

System Testing

BU Acceptance

SPRINT

SCRUM

Review
RetroPlan MG2

MG3

MG4

MG2

MG1MG1

Coordination

Continuous learning
Continuous improvement

Measure KPI

Automate

Create IAC Templates

Automate Refactoring

Automate Rehost 
Migrations

Automate Modernizations

Automate DevSecOps

CI/CD, IAC, SecOps, AIOps

Automate Testing

Automate BCP/DR

Automate DevTest Labs

Execute Migration & Modernization Factory

Automate Migrate, DevOps, BCP, DR,  DevTestImplement Landing zones

Shadow Reverse Shadow Transition, Production support

Enterprise Architecture
Business owners

Cloud COE
Strategic alignment

Cloud Platform Engineering
Cloud Adoption

Migration Automation
Modernization Automation

DevTest Lab Automation
BCP/DR Automation

Security & Test Automation
DevSecOps Automation

DevSecOps
Platform Engineering

Planning Build & Migrate Operate



Landing Zone

Blueprints
Jumpstart your cloud landing zone by using cloud native or third-party 
automation templates 

Future proof
Build landing zone not only for today but create for the future to enable you to grow 
cloud footprint and support during Merger & acquisitions 

Domain best practices
100% alignment to Cloud Adoption Framework along with best practices and 
guidelines from industries like Manufacturing , BFS 

Iterative improvement
Evaluate architecture and principles on an ongoing basis using Well Architected 
Reviews to improve business , technology and processes 

With our proven 
experience and industry 
best practices , Birlasoft 
enables your Cloud 
environment that is right 
for your business and is 
future proof 
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