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Cloud Migration & Modernization Approach
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*  Well Architected Review

* Change Management
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Assess

Application Discovery
TCO/ROI Analysis

7 R —app rationalization
Analyze Integrations,
services from DC & cloud
migration standpoint
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Design

Defining landing zone
Target Architecture

Blueprint

Target Operating Model
Security by design

laC design
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Foundation & pilot Migrate Operate & optimize

e Build future proof scalable * Migrate @ scale e Alled Operations - Sigma

, secure landing zone * Migration Factory e Visibility , Optimization &
e Early Automation using Governance — Cloudcheck

laC & blueprints e Security Ops
* Deliver a pilot case cq.ﬂ\) » DevSecOps
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Infrastructure
modernization

* Cloud Native Adoption
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Xstart Assessment
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Partner Ecosystem

Leverage partnership with Cloud Providers
to introduce NO COST assessments
Access to Hyperscaler Practice to

simplify assessment and make

migrations predictable

IPs , Accelerators & Frameworks

Our industry PROVEN FRAMEWORK with
right mix of cloud native and third-party tools
that fits right for your environment

The Xstart solution spans ~4weeks to help
you jumpstart
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Right mix of partner ecosystem, tool & accelerators with proven industry experience
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Business driven approach

We understand BUSINESS MOVES to cloud and
not IT and assets

Application and data driven approach help us
cover people, process and technology
Be-spoke workshops tailored for each
stakeholder proving the right info that each
stakeholder needs

Meaningful insights

Analysis and recommendations to help you
chose RIGHT CLOUD PARTNER

INSIGHTS into your estate along with

gaps and roadmap to adopt and or expand
on cloud
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Key Assessment Deliverables

Executive Summary

Analysis on

e Current Inventory

e Compatibility

* Key observations & Insights

Detailed Reports

Infrastructure & Application
view

Performance of Current
estate

Database & Network insights
Target Optimization Levers
Gap findings

TCO

As-is view
BYOL options & Levers
Performance Optimized

Reservations 3Yr,1Yr etc.

CxO business case

all0

Recommendations

7R strategy & roadmap

Cost optimization Levers
Move-group
Recommendations
Application Profiling
Migration planning & timeline
Best practice alighment
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