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Pricing Digital Innovation Platform and associated Advisory Services

Our Digital Innovation Platform provides the means to deploy, at pace, newer digital biomedical
technologies that are not otherwise available from even the largest of electronic health record
systems — either at all or in part.

The purpose of this document is to provide costs of short-term Trials to experience low-cost points
of entry into these innovations, also pricing our more general advisory support services to planning
your Cloud deployment.

Through this Cloud Support Service, we can offer and support Trials of any or all of our Digital
Innovation Platform services, to allow their evaluation clinically, technically and economically; but,
especially, to prepare for implementation at scale.

Further detail is in our Service Definition Document for this LOT-3 Cloud Support service.
PANACEA as a Trial — 6-month Trial £30,000 plus VAT:

e 6 months licence for up to 10 users, to experience the look and adaptability of PANACEA.
e Awareness and mentoring about use of open standards and openEHR in healthcare.

e Use of Future Perfect’s Azure Cloud (strictly for non-person-identifiable case data).

e Up to three Clinical Forms developed for use as part of a potential full implementation.

e Interoperability of PANACEA for up to one of our standard integration channels.

e Clinical safety workshop, leading to your DCB-0160 certification for the use of PANACEA.
e Professional services to support the Trial.

o A well-worked template for evaluation to support a procurement business case.

Advisory Services

We offer advisory services in the form of defined and agreed projects, which include elements of
Digital Innovation Platform Trial services. We can also offer a configured option of the specific digital
innovation services for evaluation and R&D, based upon our pricing of these services in Lot-2, and
prior to a procurement decision to progress to the full Lot-2 equivalent service.

Additional professional services that are not otherwise covered by the scope of the Trials can include
added subject matter expertise, such as advanced clinical safety assurance, clinical modelling of new
openEHR archetypes and templates, or further benefits assurance and evaluation. Prices are
determined by our SFIA rate card costs, in this document.

The timeline and team will be tailored depending on the level of involvement you require from your
own resources in driving and delivering activities and any associated skills transfer. The costs,
therefore, will depend upon your specific scope requirements and the co-dependent inputs of your
own organisation(s).
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Additional Professional Services (SFIA Rates)

Grade/Level Day Rates
Apprentice/Trainee Consultant Follow £343
Junior Consultant Assist £515
Consultant Apply £744
Senior Consultant Enable £915
Ensure / £1,030
Lead Consultant Advise
.. Initiate / £1,373
Principal Consultant Influence
. Set Strategy / £1,716
Director/Partner Inspire
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