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Clinical Guardian

Clinical Guardian Service Summary

e The Service Offer

= Clinical Guardian (CG) is a cloud-hosted Software-as-a-Service (SaaS) solution developed by Applied Healthcare
Solutions Ltd to support clinical audit and governance activity. It applies a structured methodology for auditing
care and is delivered through a web-based application designed with clinical input, focused on the best
outcomes for patients.

= The Service includes training, configuration, account management and technical support, throughout the
contract.

e The Clinical Drivers

o CG addresses the Governance and Audit requirements within the Health & Social Care Act.

o CG responds to the governance standards set out by the Care Quality Commission.

o CG assures patient care through appropriate risk management.

= CG provides a collaborative tool with active feedback to support clinician decision making.
e The Solution Benefits

= A fully tailorable system to meet the specific needs of your organisation.

o Efficient and effective governance, saving time and expediting audit insights.

o Reduced auditor costs and clinical effort released to other vital work.

o Measurable results inform continuous improvement.
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Clinical Guardian Annual Subscription

Notes on the Clinical Guardian Price Model
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The fee is based on the patient population that the customer healthcare provider serves.
The patient capitation figure is to be agreed between the parties.

The licence includes all use of Clinical Guardian in connection with either Urgent Primary Care or Routine
Primary Care, not both as these care settings are licenced separately.

Where both licences are required, a discount may apply.
The subscription fee is subject to annual inflation inline with the ONS CPI Index.
A multi-year contract can be offered with favourable terms:
= The price can be discounted by:
s 2% for a 2-year contract
= 5% for a 3-year contract
s 5% for a 4-year contract
= 8% if the call-off Optional Extension Period is used.
= Inflation can be fixed at a reduced rate of 2% per annum for 2, 3 and 4-year contracts.
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Clinical Guardian Price Model for G-Cloud 15

Onboarding Phase

SET UP

* Capitation based fee
* Payable at start

* Pro rata for 3 months

System Set Up
* Technical test
* Case data
interface set up
* Initial data load

TRIAL PERIOD

* 3-month trial

* Configuration and training
* No commitment exit point

Launch
e Parameter definitions
Audit rates
Scoring options
System admin training
Initial user training

In-service Phase

Capitation based Subscription Fee
* No additional fee for audits, users or features — one annual fee
* £0.035p per patient per annum (+VAT) Minimum £3,500 + VAT

* Reduced rate bands above 1M patients

CG Subscription Discounts
Patient List band: Rate (£)
Up to 1,000,000  £0.035
Up t0 2,000,000  £0.030
Up to 3,000,000  £0.025
Over 3,000,000 £0.020

Delivery
e User helpdesk
Technical Support
Regular enhancements
Customisation requests
User community

On Going
* Configuration changes
* Refresher training
* New feature requests
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Clinical Guardian clinical Guardian
Subscription Capitation Rate Discounts Table

Capitation (patients) M

Up to 1,000,000 £0.035
Up to 2,000,000 £0.030
Up to 3,000,000 £0.025
Above 3,000,000 £0.020

Table 1: Graduated capitation rate for larger patient populations.

Notes on capitation rates:
1. The subscription fees calculated at the rates in the above table are cumulative.
2. This means that the upper discounted rates apply to that part of the patient population that exists

above the previous band. For example, a population of 1.2M patients will incur a fee based on
1,000,000 patients at £0.035 plus 200,000 patients at £0.030.
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Clinical Guardian Annual Subscription Notes

Onboarding

Installation, configuration and training is inclusive in the above price when delivered during the standard 3-month
onboarding programme.

Non-standard configuration may be chargeable according to the rates below.

Any agreed bespoke software changes will be chargeable at the rates below.

AHS reserve the right to charge for additional training at the rates below.

Minimum Term

The minimum contract period is 12 months including the 3-month onboarding programme.

The initial contractual commitment is for the 3-months of the onboarding programme, allowing the customer to fully
assess the product for their purposes. There is no commitment beyond 3 months. If the customer decides to continue
using the product beyond the onboarding programme period of 3-months, then the agreed 1-, 2-, 3- or 4-year
contract period will apply.

Discounts are applicable to contract terms of 2 or more years.

Exit costs
There is no cost associated with contract termination in accordance with the terms of the Agreement. A charge may
be agreed between the parties if extended read-only access is required to the data beyond the contract end date.
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Clinical Guardian
Skills For the Information Age (SFIA) Definitions And Rate Card

Standard rate card
This service is offered based on the unit of Resource-Day as per our published SFIA rate card below.

Remote work rate card

Strategy and Change and Development Delivery and Relationships
architecture transformation and operation People and skills | and engagement
implementation

1. Follow N/A N/A 500 500 N/A 500

2. Assist N/A N/A 650 650 N/A 650

3. Apply 875 875 875 875 875 875

4. Enable 995 995 995 995 995 995

5. Ensure, advise 1250 1250 1250 1250 1250 1250

6. Initiate, influence 1400 1400 1400 1400 1400 1400

7. Set strategy, inspire, mobilise 1650 1650 1650 1650 1650 1650

Notes for consultancy day rates

Consultant’s working day: 8 hours exclusive of travel and lunch

Working week: Monday to Friday excluding national holidays

Office hours: 9:00am to 5:30pm Monday to Friday

Travel: charged at 50% of the equivalent hourly rate for the role and function
Subsistence: Included in day rate

Mileage: Included in the Travel rate above

Professional indemnity insurance: included in day rate . . o
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