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1. Service Description
This document describes the pricing under G-Cloud 15 for STREAM Professional Services.

Services would include consultation workshops, requirements analysis, design and
configuration services to help customers implement STREAM Integrated Risk & Assurance
Manager to address requirements / Use Cases including the following:

e Integrated Risk Management (Cyber, Enterprise, BCM, H&S)

e Controls Assurance (against multiple frameworks).

¢ Incident Management (incidents and incident response)

e Audit Management (audits, nonconformities, opportunities for improvement, audit
reporting)

e Policy/procedure management (e.g. integrated with SharePoint)

e Vulnerability Management (infrastructure assets, vulnerabilities and remediation
management/tracking)

e Vendor Assurance and Risk Management

e Business Continuity Management

e Data Privacy

e [SO 27001 ISMS or integrated management system

To support the above we would provide support with the following activities:

e Migration from spreadsheets, other home-grown applications, third-party applications
and cloud services, including importing legacy data

e Configuration of risk frameworks and risk assessment schemes, including quantitative,
gualitative or mixed-mode schemes

e Configuration of control catalogues, standards, frameworks and control assessment
schemes

e Configuration of audit frameworks

e Configuration of entities, such as incidents, near-misses, vulnerabilities, threat
intelligence, issues

e Configuration of webforms

e Configuration of APIs with third party tools

e Import of scanning data from vulnerability management applications

e Import of data from threat intelligence applications

e Import of controls state data from third-party security applications

e Import of asset data from configuration management applications

e Export of data to business intelligence applications

e Software Integrations with third party solutions

e  Workflow and auto-scheduling design and configuration

e Reporting and dashboarding

e Creation of custom documentation

e Creation of custom training materials

e Administrator training

e End user training.
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2. Professional Service Fees
Service Tier Daily Rate Best Suited For Typical Activities
¢ Platform configuration for a single
. . primary use case.
Tier 1: Standard New clients needing core ¢ User onboarding and standard
. £1,350 platform setup and .. .
Implementation onboarding. tramﬁmg sessions.
¢ Building standard dashboards and
reports.
¢ Basic data import and setup.
e Configuration for multi-
departmental or multi-framework
. . use cases.
Tier 2: Advanced Clle'nts with compl'ex e Mapping and importing complex
Configuration & £1,850 requirements, multiple control frameworks (e.g., NIST, I1SO
. use cases, or
Integration integrations 27001.)' . . .
' ¢ APl integration with other business
systems.
e Creation of advanced workflows
and automated reporting.
* GRC program design and strategic
. . consulting.
Tier 3: Strategic CI|ent§ requiring bespoke), C-level workshops and risk
Advisory & £2,750 solutions, GRC program maturity assessments.
strategy, or custom
Development development * Development of custom features
' or modules for STREAM.
¢ Scoping and delivery of highly
complex, non-standard builds.

Notes:

e Services are delivered at a fixed fee which may reduce the day rate.
e The consultancy rate includes expenses when delivered within the M25. Where
services are delivered outside of the M25 (London), expenses will be recharged at

cost.
e All fees exclude VAT.

3. STEAM Platform and license Fees
Feature Entry Core Elite
Platform Fee £12,000 £29,950 Starting at £49,500
User Fee £3,000 each £6,000 each £10,000 each
Licenses 2 max 5 6+
Use Cases 1 3 7
Custom Frameworks 1 2 10
Pre-built Standard 3 Unlimited Unlimited
Frameworks
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5 Custom built by Acuity

A_?:r?qssl,ggggt 1 5 + Train the trainer to
P build unlimited forms
. Templated inc, Templated and Custom
Reporting Templated only Custom Reports POA reports Inc.
Dashboards 1 preconfigured 3 preconfigured Custom
SSO X v v
Branding X N v
Data Visualisation
Integration X v v
Custom Integrations X X POA
Production Database v v v
Non-Production X x v
Database
Development
Database X X v

4, Features and Benefits

If you would like further information or have any questions please use the ‘contact us’ form
on our website or send an email to info@acuityrm.com .

https://www.acuityrm.com/
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