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I\=1@I0AMUISE [NFuse Data Solutions are a Data Analytics, Reporting and
Business Intelligence Migration Consultancy based in
Chester in the North-West of England. Our aim is to help
you unlock your data's potential and achieve more for your
business.

WE ARE PROUD TO BE A
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OV eSS V(oIS ANALYTICS & REPORTING

Delivering powerful insights into business operations to
enable intelligence-led data-driven decisions.

DATA ENGINEERING

Designing and developing your data pipeline workloads
into your Data Warehouse. Priming your data for analytics.

CONSULTING SERVICES

Architecture planning, process review, requirements and
project management are all key considerations on your
analytics modernisation journey.

MIGRATION SPECIALISTS

Experienced consultants in application data migration and
migrations from IBM Cognos and SAP BusinessObjects to
Power Bl and Microsoft SQL Server.

DATA QUALITY AND DATA GOVERNANCE

In line with best practice Data Governance standards, we
design solutions that are "black box" automated and
auditable.
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OUR PRINCIPLES

We aim to deliver business value quickly and often.
We are adaptive and welcome changing requirements.

We strive to deliver usable software frequently, working
software is the primary measure of progress.
Communication is key, we will engage stakeholders
and trustees and communicate frequently and clearly.
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AN {OJAX® =l \\e map out user stories and deliver business value often
(in 2-3 week sprints) using JEDU (Just Enough Design
Upfront). We prioritise the delivery of business value early
in customer engagements and ensure that the benefits of
working with us are quickly realised.

INCLUSIVE

We believe in building long-term partnerships with our
clients and making sure our teams work together in
synergy. We don't have customers, we build partnerships.
Your business is our business

COMMUNICATIVE

Rich communication is key to understanding requirements.
We use modern technologies to communication and
control development e.g. Slack, Asana & Microsoft Teams.

HONEST & TRANSPARENT

We are proud of being a company that stands by the advice
it provides. We are people that genuinely enjoy coming to
work every day and delivering great projects using the
latest technology. We aim to build long standing
relationships. Integrity is centre of everything we do.

WE OPERATE A DEDICATED SUPPORT
HELPDESK DURING UK BUSINESS HOURS
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@1UI*8 Our highly skilled technical team, including MS Fabric,
sI=eI> Il Power Bl and Support Consultants and Senior Data
Engineers, have 30+ years combined experience and are
overseen by the management team. Meet The Team

CONNECT WITH US ON LINKEDIN

Please feel free to connect with us on LinkedIn to find out more,
we would be happy to chat. Check out our Company Page here,
where we publish a monthly business intelligence blog.

ANYARGR(ecER ANALYTICS STRATEGY SERVICE
STRATEGY

INFuse will provide the following services working in
SERVICE X J 9

partnership with your analytics team.

e Undertake an information requirements discovery
exercise.

e |dentify data sources required for the supply of
information to the business.

e Support the business in identifying the best value
cloud analytics platform aligned to their needs.

e Create a roadmap of analytics development
prioritising operational areas with the greatest need.

e Develop data ingestion, transformation pipelines
and needed for a best practice Kimball medallion
star schema scalable information platform.

e For each operational area, work with internal
analysts to create a core pack of interactive analytics
to surface data collected and transfer the skills
needed to evolve and enhance the reporting
provision to the Organisation.

e Provide ongoing support to the Organisation to
mMaintain and repair any issues with the information
platform into the future.
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@1U)3 \\Ve are very proud to have a customer base of leading

S BIZ B businesses with whom we have developed long lasting,
supportive partnerships. We have experience in a range of
sectors including Social Housing, Local Gov, Manufacturing
and Retail. Here are some of the organisations we are
currently working with, and those who have trusted us to
deliver results in the past.
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IRV IVNES 'Don't wait until a data deadline becomes an issue, get
INFuse in early and get things right the first time around! The
quality and accuracy of data discovery, processing, scripting,
mapping, and co-working will make sure you're on track from
the outset with a fighting chance of meeting milestones and
data passes with no errors.”

Gareth Roberts - Governance Manager at NWHA

"INFuse Data have helped us [Intamarque] to migrate all
reporting to Power Bl. The team go above and beyond to
provide professional consultancy and support. They really get
under the skin of the business and employees to understand
where Power Bl can be utilized to improve and streamline the
efficiency of the business.”

Charlotte / Operations Manager at Intamarque
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