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Our UX and Product Design Service

We design and build digital services for the
public that focus on user needs, making
complex systems brilliantly easy to use.

We're designers, strategists & problem-solvers who specialise in end-to-end design and build
services. Our UX approach is:

o A human way of tackling the most pressing public sector issues - Our collaborative
approach enables us to ask the right questions while balancing user needs with organisation
goals.

o User-driven outcomes - We'll work together to create dynamic, engaging digital products

and services that help address your user needs.
e Accessible design, build and quality assurance — One team one collaborative approach to
building the most accessible solution
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What we do

Research

Our researchers can help you gather input from diverse groups, gauge reactions to a design concept
or prototype and apply the latest innovations in digital design to solutions.

User Experience Strategy

We'll work with you to analyse existing services and experiences, define the ideal state, and then
develop a plan to make that vision a reality.

Future State Planning

Together, we'll craft an exciting vision for your company's digital transformation. And then we'll help
you iterate toward that future state.

Digital Product and Experience Design

Our teams collaborate across disciplines and perspectives while embedding accessibility early in the
concept and design process to create accessible and inclusive products.

Content Strategy

We'll assist you in planning to create, deliver, and govern inclusive content that drives action by
conveying the right information in the proper context to the right audience.

Front-end Development

Our developers are involved from the beginning — planning, prototyping, building and testing — to help
realise the strategic and creative vision while meeting code - and content-accessibility requirements.

User Experience (UX) Testing

Using both qualitative and quantitative user research methods, we'll help you better understand your
users’ needs to enhance the performance of your digital experiences.

Accessibility Testing

We can test your website, web application, mobile site, app and content against WCAG 2.1 AA and
accessibility laws and regulations.
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Accessibility Services — Aligned to GDS principles and standards

We can develop and support your accessibility program, encompassing strategy, governance, policies,
roadmaps, testing, remediation, development, inclusive design and training.

Web Experiences

From websites to PWAs to web-ecosystems, we take pride in a strong development team for value,
innovation, reliability and speed.

Service Implementation

Implementation is the moment of truth for a service bridging engineers’ abilities with your user’s

needs. We train your service units and provide a description of the operational concept.is!
Development Libraries & Playbooks

We synchronize design and development by enabling your teams with digital playbooks, component
libraries and design hubs. We believe in one source of truth allowing clear governance & efficient
scaling.

What Sets Us Apart

o Human-Centred Approach: We believe that every interaction matters. Our designs
prioritise the needs of citizens, ensuring that government services are accessible, efficient,
and intuitive.

o Collaboration: We work closely with stakeholders, policymakers, and end-users to co-

create solutions. Lean UX and Design Thinking inspire our process, emphasising iterative
feedback and continuous improvement.

o Accessibility: In the public sector, inclusivity is paramount. Our designs adhere to the
highest accessibility standards, ensuring everyone can access essential services
seamlessly.

o Product Strategy Development: Planning for the long and short term to take your needs to

the next level plan the optimum place to start?

We Design and Build Digital Products & Services that Work

Gravity9 deliver results by:

o Functional Advantage: Better functionality that's easier to use and perfectly fits citizen
needs

o Strategic Advantage: Data-driven decision-making at every stage of product
development.

. Aesthetic Advantage: First impressions count. Stunning Ul that drives interest and

improves interaction.
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o Innovation Advantage: application insight, prototyping and testing targets problem-
solving.
o Design accelerators: increase delivery speed and reduce costs
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Our Services

o User Research: We delve deep into user needs, pain points, and behaviours to inform our
designs.

. UX Strategy: Crafting roadmaps for successful digital transformations.

o Ul Design: Creating visually appealing interfaces that enhance usability.

o Accessibility Audits: Ensuring compliance with WCAG guidelines.

o Training and Workshops: Empowering public servants with UX knowledge.

o Development integration: We provide in-house end-to-end full development
Features

o User journey mapping

o Sketching, wireframing and functional rapid service prototyping

o Service design workshops and co-design sessions with users and stakeholders

o Usability testing, including candidate recruitment and incentives

o Guerrilla testing and remote usability testing to validate UX decisions

o Aligned to GDS principles and standards

o Full service, working alongside Content Designers and Developers
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Product Offerings
Target Market Analysis
o Description: Analyse a specific market segment, identifying potential gaps, competitors,
and target customer profiles for a client considering a new product or market entry.
o Problem Statement: Lack of clarity or working on outdated information.
o Output: Market Analysis and areas for a new product/supporting product
Competitive Analysis
o Description: Deep dive into main competitors, identifying their strengths, weaknesses, and
how your products are similar and different.
. Problem Statement: Lowering usage but no time to dig into why
o Output: Thorough analysis of competitors in space.

Service (or Product) Vision Analysis

o Description: Analyse an existing product vision, including if it still aligns with business
goals, and if it resonates with stakeholders.

o Problem Statement: Vision hasn't been touched in months, years or no vision at all. Need
an objective view into it?

o Output : Detailed Analysis of vision, areas of improvement or new approach Benefit to

Gravity9: Understand their vision. Find opportunities to engage and drive to some of vision.

Roadmap Health Check

o Description: Check if the current product roadmap's structure, prioritization logic, and if it
still supports the product vision.
o Problem Statement: In a many-year program but need help ensuring roadmap still is

appropriate.
o Output: Prioritization Rubric, Updated Roadmap.

Scrum Team Analysis

o Description: Problem Statement: One of my teams is struggling delivering but not sure why.
o Output: Analysis of team’s processes, work flow with areas of opportunities to increase
efficiencies. Coaching included
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Product Definition of Metrics & KPIs

o Description: Collaborate with the client to define the critical metrics and KPIs to track the
product's success.

. Problem Statement: Products are delivered yet no idea if the product is hitting its mark on
what it's supposed to do? Let's change that.

o Output: Defined metrics and KPI's, and a dashboard to reflect them.

Product Usage Analytics Audit

o Description: An assessment of a client's current data collection, dashboards, and reporting.
Identifies gaps, improvement areas, and uncovers hidden insights.
o Problem Statement: Wondering if your product has any blind spots? About to embark on a

new build of a feature and don't know how customers currently are using the system? Do you
collect data but don't know how to use it to make decisions?
o Output: Areas of Improvement and roadmap to attack

Product Strategy Development

o Description: Looking to take your business to the next level but unsure where to start?

o Problem Statement: Unsure how to attack setting a new strategy for company. No
resources to facilitate such exercise.

o Output : Vision and Roadmap creation

Micro Sliver Product POC (Proof of Concept)

o Description: A short focused tangible POC that demonstrates viability by focusing on a
specific aspect of a larger roadmap.
o Problem Statement: Don't want to take on huge upheaval of product modernization but

want to see how it may work/look like?
o Output : A targeted area product POC

Impactful Solutions

From citizen portals to e-government platforms, we've been privileged to contribute to projects that
improve lives. Our mission is clear: to enhance public services through exceptional UX design.
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Introduction to gravity9

It's never too early to modernize, but it can be too late!

Legacy complexity is a by-product of your success; your organization has grown and your
applications and platforms have grown to keep up and support your ever-changing needs. However,
many established organisations initiated their operations before modern solution architectures
emerged, while today’s proven patterns and practices offer efficiency and longevity.

e 74% of organizations that experience data breaches are due to vulnerabilities in legacy
systems - Ponemon Institute

e 52% of fortune 500 in 2003 no longer exist today

e 45% improvement in customer satisfaction for organizations that prioritize modernizing
applications - Forrester Consulting

Don't become a statistic!

Legacy systems often struggle with the volume of digital transactions, fail to store necessary data for
insightful analysis, and face challenges in meeting regulatory compliance. This hinders innovation
and agility, resulting in slower time-to-market. New organisations, unencumbered by legacy systems,
possess native agility but lack your expertise, breadth of services, resources, and trusted brand.
Imagine leveraging modern architecture to enhance your wealth of experience and capabilities.

gravity9 propels you beyond complex, outdated legacy solutions to a sleek Al-led, micro-service,
micro-Ul platform enabling continuous innovation.

Our application modernization approach leverages cutting-edge Al technologies and microservices
architecture to streamline your operations and drive continuous innovation. With our sleek micro-Ul
platform, we empower your business to adapt and thrive in today’s dynamic market landscape,
ensuring agility, scalability, and sustained competitive advantage. Say goodbye to the constraints of
the past and embrace a future where innovation knows no bounds with gravity9.

Cloud Technology

For organisations not in the cloud, transitioning to a cloud-based infrastructure is fundamental for
modernizing as it offers unparalleled scalability, flexibility, and accessibility. By leveraging cloud
technologies, businesses can streamline workflows, improve collaboration among teams, and
enhance overall efficiency. Moreover, cloud-based solutions enable real-time data analytics,
empowering organizations to make informed decisions swiftly. Embracing the cloud also ensures
better resilience against disruptions, as data and applications are securely stored and accessible
from anywhere, providing continuity even in challenging circumstances.

Don't just modernize - revolutionize!

gravity9 understand the challenges of legacy systems and with our experience and expertise will,
pave the way for your organization’s digital revolution. We guide you through the labyrinth of legacy
complexity, identifying inefficiencies, bottlenecks, and opportunities to innovate.

By strategically modernizing and optimizing your systems, we streamline operations, reduce technical
debt, and empower your organization to thrive in the digital age. Our approach goes beyond mere
modernization; we prioritize future-proofing your architecture with an emphasis on Al integration and
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product insulation, ensuring it's scalable and adaptable to evolving technologies and market
demands. Through meticulous planning and implementation, we transition your organization from
legacy constraints to agile, best-practice solutions.

CORE TO OUR APPROACH
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To automate your products To reduce your business To reduce user To reduce couple of build To support modern
and services logic and data ownership interactive applications a pluggable enterprise application load,
into smaller, more into small reusable and platform ready to adopt scale and rapid
maintainable, scalable scalable components innovation development
components

@ To help define your strategic direction and target architecture. As a standard
@ development pattern to provide consistent code patterns

Al

Harness Al to revolutionize operational efficiency and decision-making. Our expertise in Al
development empowers organizations to innovate and gain a competitive edge, optimizing
performance and profitability through tailored, intelligent system integration.

Engineering

Modernize your applications with confidence and precision. Our expert team specializes in
seamlessly transitioning legacy systems to agile, future-proof solutions, ensuring your business stays
ahead in today’s fast-paced digital landscape.

Product

We are constantly inventing new digital products, services, and revenue streams for our clients by
designing, prototyping and building experiences for the next market leaders. We research and define
customer journeys by thinking human first to enable technologies fullest potential and build better
products.
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Global Presence

Highlighting our global presence, gravity9 has teams located in multiple offices worldwide, bringing a
wealth of benefits. This international footprint allows us to tap into a diverse talent pool, ensuring we
have the right expertise for any challenge. It also enables us to offer round-the-clock development and
support, thanks to the different time zones our teams operate in. Furthermore, our global perspective
enriches our understanding of various markets and cultures, which is invaluable in crafting digital
solutions that resonate worldwide. Ultimately, our widespread teams enhance our agility, foster
innovation, and ensure we can meet our clients' needs with unparalleled efficiency and effectiveness.

WE ARE GLOBAL

Our Locations

UK & IRELAND POLAND

L}
London Krakéw %
Birmingham Wroclaw *
Dublin Gdansk
USA COLOMBIA .
New York City Medellin
North Carolina Bogota
California
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Case Studies
Major Healthcare Provider

A major healthcare trust required a brand-new system designed and built to address critical issues
with their existing process and better serve their needs in the medical technology space (the previous
approach was inefficient, potentially inaccurate, and difficult to maintain or scale). Specifically, the
client required a way for care providers to review medical technology products for suitability and to
communicate with suppliers who needed an efficient way to provide up-to-date product information in
relevant formats.

gravity9 won the project tender process, transforming the experience and delivering the “Technology
Adoption Platform” by designing and building a highly scalable web-based solution with the potential
to serve the entire healthcare provider. After initial conversations, the project began with executive
team discovery meetings to map what is “truly” needed, followed by iterative event storming to ensure
the product meets stakeholders’ needs.

Built around MongoDB, Azure, React and Java, it reduces maintenance workloads, provides a clear
communication channel, and enables storing relevant and accurate product information.

Utilised Technology Stack

e Cloud: Azure, Azure AD B2C, Terraform

e Database: MongoDB Atlas

e Backend: Java, Spring Boot

e Frontend: React, NextJS, MUl component

Employee Wellbeing Provider

Our client provides technical employee wellbeing solutions for physical, mental, and financial health.
The client approached gravity9 and spoke with Founder Noel Ady to discuss a new module to their
existing Mental Health solution that would enable communication between domain microservices and
CRM (Customer Relationship Management) in a multicloud environment. Additionally, we would
provide additional security, improve system performance, and provide domain separation.

The initial solution uncovered additional requirements, which gravity9 designed and built into the
second iteration before conducting a final optimisation pass to streamline further, displaying an
evolutionary architecture approach. The client was delighted with the overall result, especially
gravity9’s ability to adapt and implement event-driven architecture.

gravity9 achieved a remarkable outcome that met all the client’s expectations, demonstrating
expertise in designing and deploying event-driven architecture and delivering a solution that supports
asynchronous communication and facilitates evolutionary changes in response to the dynamic
business environment.

Utilised Technology Stack

e Cloud: Multi-Cloud
e QA: SpecFlow, Living Documentation
e Development: .NET Core
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National Defence Organisational

A major defence organisation sought to reform how they generate useful analytics for gauging and
reacting to public opinion to NATO operations in specific geographic areas. Their previous approach
was to research and generate reports manually, which was resource-intensive, delay-prone, and at risk
of accuracy issues. Partnering with MongoDB, gravity9 scoped, developed, and delivered a
replacement cloud-based system over a three-week period.

The delivered system can collate data from multiple sources, allowing easy, customisable generation
of data-rich reports based on up-to-date information plotted against any number of data points,
including GIS. Built around React.js, Node.js, MongoDB, and Microsoft Azure, this system has reduced
resource overheads and enabled rapid delivery of relevant and accurate information to decision-
makers within the organisation. Resource and actual costs have also been reduced as a result.

Utilised Technology Stack

e Cloud: Microsoft Azure
e Database: MongoDB

e Backend: Node.js

e Frontend: React.js

Beauty & Pharmaceutical Retailer

As part of a fast-track ideation and rapid-build development project, gravity9 partnered with
MongoDB to help a popular health and beauty retailer and pharmacy build a new Beauty Concierge
application to increase customer loyalty and encourage repeat business in the retail domain. Prior to
gravity9's involvement, no history of customer consultations or recommendations was stored,
meaning returning customers would have to “start over” be re-interviewed, providing them no
advantage at this vendor versus their competitors. The client outlined the project requirements,
providing a starting point for a more profound consultation process in which gravity9 challenged,
revised, and reached a consensus on the form and shape of the project.

A web-based solution was created, tailoring the customer experience via an accessible in-store app.
The app maintains customer profiles and preferences allowing consultants to access this

information as well as sales logs and KPI's, creating a more personalised, bespoke service unique to
the client. The product is built with a .NET Core backend, Angular frontend, and MongoDB database.

The solution has been delivered to the client and initial reception has been extremely positive, with
scope for additional functionality, integration, and quality-of-life improvements to be added later.
Customers can enjoy a more intimate shopping experience which encourages trust, brand loyalty,
repeat business, and increased footfall versus competitors.

Utilised Technology Stack

e Cloud: Microsoft Azure
e Database: MongoDB

e Backend: .NET Core

e Frontend: React

gravity @



Building

Digital Products

How To Get Started? What We Need From You

We start our process with a simple conversation, discussing the challenges and opportunities that lie
ahead of you, touching on potential solutions and how best to proceed. Every scenario is slightly
different and we provide a range of offerings that our agile project delivery process supports. As part
of this initial step, we may request information from you to get a better understanding of your current
set up. This may include information on your technology set up, infrastructure, size and type of data in
your system as well as high-level business context.

To get started on a project, our team members will most likely have to be onboarded to your systems.
We follow your requirements as part of the onboarding process. It is also common that we ask you to
share any kind of documentation that provides a detailed view into your business and technology set
up. Any baseline information in terms of the KPIs you are trying to meet would also be considered
helpful.

At the core of our process are individuals with deep experience of a range of subjects and
methodologies. We discuss any additional needs to get started on a project at the beginning and then
aim to make change happen one step at a time in a transparent and tangible fashion.
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Enquiries

For enquiries, please contact:

Allan Hudson
Bid Manager
+44 121 679 0842

tenders@gravity9.com
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