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The information contained in this document is the proprietary information of Blue Prism Limited. No part of this document may
be reproduced or transmitted in any form or by any means, electronic or mechanical, including photocopying, without the
written permission of Blue Prism Limited.

© Blue Prism Limited, 2001 - 2026
®Blue Prism is a registered trademark of Blue Prism Limited

All trademarks are hereby acknowledged and are used to the benefit of their respective owners.
Blue Prism is not responsible for the content of external websites referenced by this document.

Blue Prism Limited, 2 Cinnamon Park, Crab Lane, Warrington, WA2 0XP, United Kingdom
Registered in England: Reg. No. 4260035. Tel: +44 870 879 3000. Web: www.blueprism.com

Disclaimer

The contents of this document are for information and evaluation purposes only, and all conditions, warranties and/or
representations, whether express or implied by statute, law or otherwise, are hereby excluded to the fullest extent permitted by
law. Details of the Professional Services to be provided in any given instance will be outlined in the applicable Statement of Work.
Capitalised terms used in this paragraph have the meanings given in the Supplier Terms.
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1.Build Quality Assessment

1.1. Overview

The Build Quality Assessment is a deep dive into configured processes to evaluate how well you've leveraged
best practices. Have the confidence of processes that are robust, resilient and reusable.

1.2. Service Description

The Build Quality Assessment evaluates your processes and VBO objects against benchmarks and best
practices to uncover areas that may be hindering performance. It provides a framework to improve
delivery time and digital worker utilization, setting up your CoE for long term success and stability in their
automation development.

An expert SS&C Blue Prism developer will undertake a full review of (up-to) two automations build by
your CoE. Thoroughly benchmarking the process/es and their associated objects against established
Blue Prism best practice, highlighting areas of good and bad adherence. These findings are then clearly
and methodically documented and presented back to your CoE to learn from and understand.

1.3. Service Features
e A thorough evaluation of (up to) two end-to-end configured processes.
¢ Analysis on the use of recommended best practices for designing and building automations.

¢ Analysis on the use of VBO and reusable objects, as well as assets available from the SS&C |
Blue Prism® Digital Exchange (DX).

» Detailed readout of specific areas that need to be addressed to unlock value, reduce delivery time
and drive efficiency.

* A workshop to walk through the findings and create a strategy based on those.development,
success assessment, reporting, evangelism and overall maturity.

1.4. Service Benefits

e Reduces operating costs.

o Better design decisions.

e Improved design and build methods to deliver more robust processes.

e Alignment to best practice for efficiencies, stability and resilience.

e Recommendations for process automation enhancements and performance improvements.
e Training plans to upskill your team.

e Steps to move your program forward and take on more complexintelligent automation
development.

1.5. Customer Responsibilities

The customer will be required to engage with SS&C Blue Prism to select one or two automations from
their current estate to be assessed by SS&C Blue Prism for the Build Quality Assessment. Once this has
been agreed, the full. bprelease file of the selected process/es and objects should be shared with the
SS&C Blue Prism consultant for the Build Quality Assessment to then commence.

Commercial in Confidence Page 2 of 2



