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1. Overview

Aaseya Enterprise Portfolio Management (vCentral™) is a SaaS-based enterprise portfolio, programme, and
project management solution designed to provide organisations with unified visibility, governance, and control
across their investment and delivery landscape. Built on the OutSystems low-code platform, vCentral™
consolidates portfolio planning, project execution, resource management, timesheets, and financial tracking into a
single, integrated system of record, replacing fragmented tools and manual processes.

vCentral™ is purpose-built to address challenges commonly faced by enterprises using traditional portfolio
management platforms, including siloed workflows, high licensing and maintenance costs, limited flexibility, and
low user adoption. The solution enables organisations to manage the full project-to-resource lifecycle through
configurable, workflow-driven processes and role-based dashboards, delivering real-time insights for executives,
PMOs, finance teams, and delivery leaders.

The solution has been proven at scale in large, globally distributed organisations, where it has enabled
consolidation of multiple off-the-shelf systems into a unified platform, significantly reducing total cost of ownership
while improving time-to-market and user adoption. By leveraging OutSystems’ rapid development, extensibility,
and integration capabilities, vCentral ™ can be deployed in accelerated timelines and adapted to evolving
organisational models without lengthy reconfiguration cycles.

Underpinned by Aaseya’s strong OutSystems practice and enterprise delivery expertise, vCentral™ is designed
to be modular, scalable, and future-ready. The platform supports ongoing enhancement, including expansion into
adjacent enterprise capabilities and the adoption of advanced analytics and Al-enabled features, enabling
organisations to mature their portfolio management capabilities while maintaining governance, transparency, and
strategic alignment.
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2. Scope of Services

AIS provides a Aaseya Enterprise Portfolio Management (vCentral ™) provides end-to-end capabilities to support
enterprise portfolio, programme, and project management through a unified, cloud-based platform. The scope is
designed to support organisations across the full lifecycle of portfolio planning, execution, governance, and
optimisation.

Portfolio and Demand Management
Centralised capture and management of portfolio initiatives, programmes, and projects
Demand intake and prioritisation aligned to strategic objectives

Portfolio structuring across business units, domains, or investment themes
Approval workflows for portfolio and funding decisions

Project and Programme Management

End-to-end project and programme lifecycle management
Configurable stage gates, milestones, and approval workflows
Tracking of schedules, deliverables, dependencies, and risks
Visibility across single and multi-project programmes

Resource and Capacity Management

Centralised resource pool management across teams and roles
Resource demand, allocation, and utilisation tracking

Capacity planning and forecasting across portfolios and programmes
Role-based visibility for managers and delivery leads

Timesheet and Effort Tracking

Integrated timesheet capture aligned to projects and activities
Approval workflows for time submission and validation
Reporting on effort, utilisation, and delivery performance
Support for internal and external resource tracking

Financial Management and Reporting

Budget planning and financial tracking at portfolio, programme, and project levels
Cost allocation, burn-rate monitoring, and variance analysis

Support for billing requests and financial reconciliation workflows

Financial dashboards aligned to governance and reporting needs

Workflow, Governance, and Controls

Configurable workflow-driven approvals for demand, funding, resourcing, and delivery
Role-based access controls aligned to organisational governance models

Audit trails and approval history to support compliance and transparency
Standardised governance processes across portfolios

Integration and Extensibility

e APIl-based integration with enterprise systems such as ERP, finance, HR, and delivery tools
e Data exchange to support coexistence with existing enterprise platforms
e Extensible architecture leveraging OutSystems integration capabilities

Platform Configuration and Enablement

Configuration of vCentral™ workflows, data models, and dashboards

Alignment to organisational operating models and governance structures

Support for phased rollout and incremental adoption

Knowledge transfer and enablement for administrators and key users

Overall, the scope of is designed to provide organisations with a unified, configurable, and scalable enterprise
portfolio management platform that replaces fragmented tools, improves governance, and enables informed
decision-making across the portfolio lifecycle.
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3. Solution Lifecycle

Aaseya Enterprise Portfolio Management (vCentral™) supports the complete lifecycle of enterprise portfolio
management, from demand intake and portfolio planning through execution, financial governance, and reporting.
The solution provides consistent visibility, control, and decision support across each stage of the lifecycle using
configurable workflows, role-based dashboards, and real-time insights, as demonstrated in the vCentral solution
collateral.

Demand Intake and Initiative Creation

vCentral™ enables structured intake of initiatives and projects through configurable request and onboarding
workflows. New demands are captured in a consistent format, routed through defined approval stages, and
prepared for portfolio-level evaluation. This ensures early governance, traceability, and alignment with strategic
objectives before initiatives progress into active delivery.

Portfolio and Programme Visibility

Once initiated, initiatives are grouped into portfolios and programmes to provide a consolidated view of planned
and in-flight work. Portfolio-level dashboards present high-level status, health indicators, and prioritisation
insights, enabling stakeholders to assess alignment, balance investments, and monitor progress across the
organisation.

Project Execution and Tracking

vCentral™ supports end-to-end project execution by providing real-time visibility into delivery progress,
milestones, and overall project status. Project data is continuously updated, allowing programme and portfolio
stakeholders to monitor execution, identify risks early, and maintain control over delivery outcomes.

Resource and Capacity Management

The solution provides centralised visibility into resource allocation and utilisation across portfolios and projects.
Managers can assess capacity constraints, understand demand versus availability, and optimise assignments to
ensure efficient use of resources while supporting delivery priorities.

Timesheet and Effort Management

vCentral™ includes integrated timesheet functionality that allows resources to record effort against projects and
activities. Submitted timesheets are routed through approval workflows, with approved data contributing to
utilisation analysis, delivery tracking, and financial reporting.
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Financial Tracking and Billing

Financial capabilities within vCentral™ enable tracking of budgets, costs, and billing across projects and
portfolios. Financial data supports governance, reconciliation, and reporting needs, providing stakeholders with
transparency into spend, variances, and financial performance
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Role-based dashboards provide real-time insights into portfolio health, delivery performance, resource utilisation,
and financial status. These dashboards support informed decision-making for executives, PMOs, finance teams,
and delivery leaders through consistent and configurable reporting views.

- comomer | T

Submit timesheet

Project Status Approve timesheet

n7

Entities Year

Geographies v J All

@ UKl @ EUROPE @ MEA NDIA @ APAC @ GEO2Z

Continuous Optimisation

RAG Status

Built on the OutSystems low-code platform, vCentral ™ supports ongoing optimisation by enabling configuration of
workflows, dashboards, and reporting as organisational needs evolve. This allows organisations to continuously
refine portfolio governance and delivery practices without disruptive system changes.

Overall, the vCentral™ solution lifecycle demonstrates how organisations can manage demand, delivery,
resources, and financials through a single, integrated platform, replacing fragmented tools with a unified and

scalable portfolio management capability.
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4. Expected Outcomes

Aaseya Enterprise Portfolio Management (vCentral™) is designed to deliver measurable business outcomes by
centralising portfolio, project, and resource management on a unified, low-code Saa$S platform. By replacing
fragmented tools, spreadsheets, and legacy systems, vCentral™ enables organisations to improve governance,
financial control, and delivery performance across the enterprise.

Organisations adopting vCentral™ can expect the following outcomes:

¢ Significant cost optimisation, with demonstrated 40-45% reduction in licensing and tool-related
costs compared to legacy portfolio management solutions.

¢ High user adoption and engagement, achieving 90-95% adoption rates driven by intuitive user
experience, role-based access, and simplified workflows.

¢ Improved portfolio visibility and control, providing a single source of truth across initiatives,
programmes, and projects.

¢ Reduced manual effort and operational overhead through automated workflows, approvals, and
integrated data flows.

¢ Enhanced financial governance, including better tracking of budgets, billing models, milestones, and
commercial performance.

¢ Improved resource utilisation and planning accuracy, supported by real-time demand, capacity, and
allocation insights.

e Faster decision-making, enabled by consolidated dashboards, analytics, and portfolio-level KPIs.

¢ Improved delivery predictability, with clearer alignment between strategic priorities, funding, and
execution.

e Scalable governance models, supporting organisational growth, changing delivery models, and
evolving portfolio structures.

¢ Reduced dependency on spreadsheets and disconnected tools, improving data accuracy,
auditability, and compliance.

Overall, vCentral™ enables organisations to transition from reactive, fragmented portfolio management to a
governed, insight-driven, and scalable enterprise portfolio operating model. Underpinned by Aaseya’s strong
OutSystems practice, the solution delivers rapid time-to-value while remaining adaptable to future organisational
and delivery needs.
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5. Company and Contact Information

Aaseya is a leading professional services company specialising in Low-Code, Digital Process Automation, and Al-
driven transformation. With a team of 600+ certified low-code and Al consultants, Aaseya delivers rapid, high-
quality implementations across leading platforms including OutSystems, Pega and Camunda. Our agile delivery
frameworks and deep domain expertise enable organisations to accelerate time-to-value, modernise legacy
estates, and transform critical business operations.

Operating across 13+ countries, Aaseya partners with enterprises in Banking, Insurance, Manufacturing, Public
Sector, and Government to deliver innovative solutions in Customer Experience, Case Management, CRM,
Business Operations, and Workflow Automation. The organisation has successfully achieved 180+ go-lives in just
seven years, backed by a strong governance-led delivery model and consistent 4.8+ CSAT across engagements.

Aaseya is a subsidiary of YASH Technologies, a global system integrator with 9,000+ employees, serving 450+
global clients, including more than 100 Fortune 500 organisations. This combined capability enables Aaseya to
deliver enterprise-grade transformation at scale, supported by strong security and compliance foundations.

Security Accreditations:

e SO 27001

e Cyber Essentials

e Cyber Essentials Plus
Websites:

www.aaseya.com, www.yash.com

Contact Information

Matthew Leamy — Vice President, Sales Europe; Email: GCloud@aaseya.com
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