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1. Overview

Aaseya Migration Made Easy (AMME) is a Pega-based data migration solution designed to enable
organisations to migrate data from legacy systems into Pega applications using Pega’s native case management
capabilities. It provides a structured and governed approach to plan, configure, execute, and monitor data
migration activities, reducing risk and effort in complex migration programs.

AMME supports end-to-end migration execution, including source data extraction, migration case configuration,
scheduling, and reporting. Wizard-driven and rule-based configurations simplify the definition of source and target
systems, attribute mappings, and transformation logic, while nested migrations support complex data structures.
Migration runs can be executed on demand or scheduled, with automated tracking, notifications, and end-to-end
visibility throughout the migration lifecycle. In-flight case migration enables cases to be positioned at appropriate
stages of business processes.

AMME is developed and delivered by Aaseya’s (Pega COE team), the only Pega Government Elite Partner (in
EMEA), supported by a Pega practice of 430+ certified Pega consultants with experience from Pega
implementations and Migrations globally, ensuring alignment with Pega best practices and enterprise-grade
delivery standards.
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1. Scope of Services

The following are the key features of the Aaseya Migration Made Easy (AMME) System:

e Configurable migration wizard that guides users through the end-to-end migration process, enabling
consistent and controlled execution across migration runs.

o Simplified execution through automatic case creation, allowing teams to focus on functional and
business requirements rather than technical migration mechanics.

e 360-degree visibility of migration progress, making it easier to understand complex requirements,
dependencies, and overall migration status across stakeholders.

e User-friendly screens for scheduling, monitoring, and tracking migration activities, supporting both
immediate and planned execution.

e Automated reporting and reconciliation capabilities to validate migrated data and support final data

reconciliation and verification.
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3. AMME Implementation Approach

The implementation of Aaseya Migration Made Easy (AMME) follows a structured approach designed to ensure
predictable, efficient, and controlled data migration execution.

¢ Scope Understanding establishes a clear understanding of migration requirements, data scope, and
complexity, including requirements alignment, sizing, and definition of the overall migration scope and
delivery plan.

e AMME Configuration and Testing involves configuring source and target classes, property mappings,
and data transformation rules, along with setting up migration case types and management
configurations. Comprehensive testing is performed to validate data accuracy, transformation logic, and
migration behaviour.

e Migration Execution covers scheduled and on-demand migration runs, post-migration activities, and
schedule management. Detailed logs and reconciliation reports are generated to verify migration
completeness and accuracy, supporting validation and sign-off.

During execution, the AMME migration process follows a case-driven flow to ensure traceable and controlled
data migration into Pega. The process begins with the creation of staging classes mapped to source database
tables, followed by configuration of migration rules. Migration runs are initiated via schedules and processed
through background jobs for scalable, non-intrusive execution. Where required, AMME automatically handles
nested migrations by creating dependent migration cases and processing child data structures. Data is then
loaded into Pega system tables in alignment with configured mappings and business rules, with administrators
notified upon completion to support validation, reconciliation, and closure.
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Aaseya recommends AMME as a proven and efficient migration solution and supports customers throughout
implementation, tailoring execution based on data volume, complexity, and the nature of structured and
unstructured data.
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4. Expected Outcomes

The Aaseya Migration Management System (AMME) delivers tangible business and operational benefits by
simplifying, accelerating, and governing data migration into Pega applications.

e Enables efficient and reliable data migration between third-party source systems and Pega
applications using a structured, case-driven approach.

e Provides a cost-effective and repeatable migration framework, reducing manual effort and rework
across multiple migration cycles.

e Allows Business Analysts and Subject Matter Experts to configure and manage migration
activities through wizard-driven configurations, reducing dependency on development teams.

e Supports large-scale enterprise data volumes, including complex and long-running in-flight cases, with
scalable execution mechanisms.

o Offers the ability to schedule migration runs and manage execution timelines with minimal business
disruption.

e Delivers end-to-end transparency through dashboards, reports, and detailed logs, enabling
stakeholders to monitor migration progress, outcomes, and SLAs.

o Facilitates data validation and reconciliation through reporting and failure capture, supporting accurate
verification and audit readiness.
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5. Company and Contact Information

Aaseya is a leading professional services company specialising in Low-Code, Digital Process Automation, and Al-
driven transformation. With a team of 600+ certified low-code and Al consultants, Aaseya delivers rapid, high-
quality implementations across leading platforms including Pega, OutSystems, and Camunda. Our agile delivery
frameworks and deep domain expertise enable organisations to accelerate time-to-value, modernise legacy
estates, and transform critical business operations.

Operating across 13+ countries, Aaseya partners with enterprises in Banking, Insurance, Manufacturing, Public
Sector, and Government to deliver innovative solutions in Customer Experience, Case Management, CRM,
Business Operations, and Workflow Automation. The organisation has successfully achieved 180+ go-lives in just
seven years, backed by a strong governance-led delivery model and consistent 4.8+ CSAT across engagements.

Aaseya is a subsidiary of YASH Technologies, a global system integrator with 9,000+ employees, serving 450+
global clients, including more than 100 Fortune 500 organisations. This combined capability enables Aaseya to
deliver enterprise-grade transformation at scale, supported by strong security and compliance foundations.

Security Accreditations:

e SO 27001

e Cyber Essentials

e Cyber Essentials Plus
Websites:

www.aaseya.com, www.yash.com

Contact Information

Matthew Leamy — Vice President, Sales Europe; Email: GCloud@aaseya.com
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