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1. Aaseya Pega Inspection Solution - Pricing

The Pricing for the Aaseya Pega Inspection Solution is determined following a detailed assessment of customer
requirements and implementation scope. Commercials are defined based on a combination of factors, including
(but not limited to):

e Inspection types and complexity

e Functional scope and configuration requirements

¢ Integration needs with existing enterprise systems

¢ Reporting, analytics, and data migration requirements

e Channels and user experience requirements

e Deployment model (on-premise, private, public, or hybrid cloud)
¢ Delivery model (onshore, offshore, or hybrid)

e  Support, training, and operational requirements

AIS is built on the Pega Platform, and customers are required to hold valid Pega licences and select a hosting
option in line with their organisational and regulatory policies.

AIS framework may be provided free of charge as part of an engagement where Aaseya is contracted to deliver a
relevant Inspection Solution implementation or programme. Any configuration, extension, or customisation of the
solution will be delivered in line with Aaseya’s standard Pega implementation services.

All implementation, configuration, and enhancement activities are priced using Aaseya’s SFIA-aligned Pega rate
card, provided below for reference.

2. General Conditions & Restrictions

On provision of the ‘Work Product’, no licence is applicable or offered.

Post the implementation, there is no maintenance of the ‘Work Product’ charged and the customer is free modify
and enhance the product.

The customer cannot transfer or sell the product to any organisation, affiliate or subsidiary.

3. Contact Information

Matthew Leamy — Vice President, Sales Europe

Email: GCloud@aaseya.com
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4. Skills for the Information Age (SFIA) Definitions and rate card
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Strategy and Business Change Solution Development Service Management Procurement and Client Interface
Architecture and Implementation Management Support

¢ Pega System Architect e Pega System Architect n/a

1. Follow

2. Assist

3. Apply

4. Enable

5. Ensure or
advise

6. Initiate or
influence

7. Set strategy or
inspire

www.aaseya.com

n/a

e Pega Senior System

Architect (CSSA)

e Pega Senior System

Architect (CSSA)

e Pega Lead System

Architect (CLSA)

e Pega Lead System

Architect (CLSA)

e Pega Principal System

Architect (CLSA)

n/a

e Senior Business
Analyst

e Senior Business
Analyst

e Lead Business Analyst

e Lead Business Analyst

e Principal Business
Analyst

(CSA)

e Quality Assurance
Engineer

e Quality Assurance

Automation Engineer

e Pega System Architect e Pega System Architect
(CSA)

(CSA)

e Quality Assurance
Engineer

e Quality Assurance

Automation Engineer

e Pega Senior System

Architect (CSSA)
e Lead Quality

Assurance Engineer

e Lead Quality

Assurance Automation

Engineer

e Pega Lead System

Architect (CLSA)

e Pega Experience
Designer

e Pega Lead System

Architect (CLSA)

e Pega Experience
Designer

e Pega Lead System

Architect (CLSA)

e Pega Experience
Designer

e Pega Principal System

Architect (CLSA)

(CSA)

e Pega Senior System
Architect (CSSA)

e Pega Senior System

Architect (CSSA)

e Pega Lead System
Architect (CLSA)

e Pega Lead System
Architect (CLSA)

e Pega Lead System
Architect (CLSA)

n/a

n/a

e Project Manager /
Scrum Master

e Project Manager /
Scrum Master

e Programme Manager /

Engagement Lead

e Account Director

n/a

n/a

e Project Manager /
Scrum Master

e Project Manager /
Scrum Master

e Programme Manager /
Engagement Lead

e Account Director
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5. Service pricing in the UK - SFIA

SR Business Change LI DEE e Service Management IO Client Interface
Architecture and Implementation Management Support

1. Follow £600 £600

2, Assist n/a n/a £600 £600 n/a n/a
3. Apply £700 £700 £700 £700 n/a n/a
4. Enable £700 £700 £850 £700 £850 £850
5. Ensure or advise £850 £850 £850 £850 £850 £850
6. Initiate or influence £850 £850 £850 £850 £950 £950
7. _Set _strategy or £950 £950 £950 £950 £950 £950

inspire

6. Service Pricing in the Off-Shore (India)

B Ll Business Change LI D I Service Management PEEIETET 2 Client Interface
Architecture and Implementation Management Support

1. Follow £200 £200

2, Assist n/a n/a £200 £200 n/a n/a
3. Apply £250 £250 £250 £250 n/a n/a
4. Enable £250 £250 £370 £250 £370 £370
5. Ensure or advise £370 £370 £370 £370 £370 £370
6. Initiate or influence £370 £370 £370 £370 £400 £400
7. _Set strategy or £400 £400 £400 £400 £400 £400

inspire
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/. Standards for consultancy day rate cards

e Consultant’s working day: 8 hours exclusive of travel and lunch

e Working week: Monday to Friday excluding national holidays

e Office hours: 9:00am to 5:00pm Monday to Friday

e Travel, mileage subsistence: Included in day rate within M25. Payable at department’s standard travel and subsistence rates outside M25
e Mileage: As for travel, mileage subsistence

e Professional indemnity insurance: included in day rate
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