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Strategy and Risk Service

About the Service

The Strategy and Risk service supports organisations to
develop risk-informed strategies across cloud, data,
technology and security.

The service focuses on clarifying priorities, dependencies
and trade-offs to support confident decision-making.

Daintta works with senior leaders to ensure strategy is
grounded in operational reality and aligned to delivery
capability.

This reduces strategic risk and improves alignment between
intent and execution.
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Daintta supports senior leaders in creating, iterating and maintaining data, intelligence, technology
and security strategies that support realising the full potential of cloud-based solutions.

Daintta offers support over the full lifecycle from strategy through to implementation and continuous

improvement.

Service Features

Develop riskand business-outcome-driven data and security strategies
Develop digital strategy and implementation road map

Define problem statements to drive digital strategies

Communicate strategic objectivesto business units and senior leaders
Vendor agnostic independent advice on technology and solution selection
Cross-functional approach and culture for analytics

Provide advisory services for boards and senior executives

Provide subject matter expertise in data, security, technology and
analytics

Develop change impact assessment for digital strategy

Facilitate cross department and government collaboration"

Service Benefits

Tailored digital approach aligned to key business outcomes

Data driven riskbased decision making

Adoption of open source solutions, technology and software

Innovation embedded into business wide strategy

Increased resilience across the organisation

Data, technology and security strategy to enable cloud transformation
Rapid implementation of changes through Agile planning methodologies
Release potential and increase productivity of existing solutions
Leverage additional insights from existing data

Develop innovative and digital culture
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Scope of our Services

Daintta helps public sector organisations successfully deliver complex
cloud-enabled programs and transformations.

We support clients to move from early discovery through to live

operation, ensuring delivery activity is aligned to strategic intent,
operational readiness and measurable outcomes.

Data, Innovation & Emerging Technology
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Our Approach

Our approach recognises the practicalrealities of public sector
delivery, including complex stakeholder environments, multi-
supplier ecosystems, assurance obligations, and evolving policy
and technology contexts.

We work alongside client teams to provide experienced, impartial

delivery leadership that enables progress while managing risk in a
proportionate, transparent & controlled manner.

Customer Stories

Deliver & Implement

Understand & Define

©)

Transition & Improve

Assure & Govern

il

Secure Al on Private Cloud

Designed, trialed and de ployed a Generative Al
capability into production for a central government
de partment within a secure private cloud
environment. The solution integrated identity controls,
governance and repeatable deployment patterns,
enabling improved operational efficiency while
maintaining security, assurance and responsible Al
expectations.
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Critical Resilient Infrastructure

Led the design, build and preparation for operation of
a secure, resilient infrastructure spanning on-premise
and cloud environments. Delivered systems
engineering, secure architecture and software
releases, maintainingalignment between design
intent and live environments and enabling confident
transition towards sustained operational use.

Digital Collaboration Platform

Enabled improved collaboration across a government
department anditsarm’s-length bodiesto develop
shared data and digital products. Daintta supported
delivery planning, governance and stakeholder
alignment, reducing fragmentation and enabling
confident, coordinated delivery acrossa complex
multi-organisation ecosystem.
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