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G CLOUD 15
Service Description Details

Daintta provides capability to identify, prioritise, incubate and exploit opportunities to innovate cloud

| n n Ovatlo n Se rV| C e solutions. Innovation functions play an integral part in most organisations.

When setup and operated appropriately, innovation improves every aspect of what we do. Daintta
provides supporttoinitialise, run and mature innovation projects and functions at scale.

About the Service Service Features Service Benefits

The Innovation service supports Define innovation strategy that supports business, digitaland technology goals Encourage and embrace early failure to drive sustainable success

organisations to identify, develop and Develop innovation capabilities, processes and frameworks Provide consistent incentives to innovate with a clear reward system

gcale clouchenabletiiNE NN, Develop and adapt innovation tools, processes and infrastructure Concise communication of common business goals

The service focuses on structured Deliverinnovation ideation design thinking and user centric workshops Reduce upfrontinvestmentin people, process and technology
experimentation aligned to strategic Provide horizon scanning supported by user and market research Reduce development and delivery risk

abjectives. Generate business cases to support innovation concepts Sustainable innovation function that reduces reliance on external
Daintta helps organisations manage Deliverrapid discovery and prototyping of demonstratable outputs augmentation

innovation risk while enabling learning Collaborate with multiple vendors and supplier SMEs Reduce time-to-market for minimum viable product and newfeatures
BIcialue creation; Define agile scope including architecture, strategy, business analysis and service Measure value of service/solution throughout the full lifecycle

This supports sustainable innovation Define and maintain innovation pipeline to support continuous innovation Scale innovationin line with business goals and market size

without undermining operational stability. Embed an innovation culture embracing cutting-edge technology
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Scope of our Services

Daintta helps public sector organisations successfully deliver complex
cloud-enabled programs and transformations.

We support clients to move from early discovery through to live

operation, ensuring delivery activity is aligned to strategic intent,
operational readiness and measurable outcomes.

Data, Innovation & Emerging Technology
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Our Approach

Our approach recognises the practicalrealities of public sector
delivery, including complex stakeholder environments, multi-
supplier ecosystems, assurance obligations, and evolving policy
and technology contexts.

We work alongside client teams to provide experienced, impartial

delivery leadership that enables progress while managing risk in a
proportionate, transparent & controlled manner.

Customer Stories

Deliver & Implement

Understand & Define

©)

Transition & Improve

Assure & Govern

il

Secure Al on Private Cloud

Designed, trialed and de ployed a Generative Al
capability into production for a central government
de partment within a secure private cloud
environment. The solution integrated identity controls,
governance and repeatable deployment patterns,
enabling improved operational efficiency while
maintaining security, assurance and responsible Al
expectations.
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Critical Resilient Infrastructure

Led the design, build and preparation for operation of
a secure, resilient infrastructure spanning on-premise
and cloud environments. Delivered systems
engineering, secure architecture and software
releases, maintainingalignment between design
intent and live environments and enabling confident
transition towards sustained operational use.

Digital Collaboration Platform

Enabled improved collaboration across a government
department anditsarm’s-length bodiesto develop
shared data and digital products. Daintta supported
delivery planning, governance and stakeholder
alignment, reducing fragmentation and enabling
confident, coordinated delivery acrossa complex
multi-organisation ecosystem.
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