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Cloud Delivery &

Transformation Management

About the Service

The Cloud Delivery and Transformation Managementservice provides

experienced delivery professionalsto lead, support and assure cloud-enabled
change initiatives.

The service focuses on ensuring that delivery activity remains aligned to
organisational objectives, benefits realisation and governance expectations
throughout the lifecycle.

Daintta works collaboratively with internal teams and suppliers, maintaining
independence while helping organisations navigate complexity, uncertainty
and change.

Delivery planning, mobilisation and transition are addressed early, enabling
informed decision-making and reducing downstream delivery risk.
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Daintta provides proven operational experts that deliver complex cloud-solutions from discovery to live, ensuring
alignment between outputs, benefits, business transformation and strategic objectives.

Daintta tailors the approach to align with customers governance, embedding security and privacy by design, ensuring

NISR and GDPR / Data Protection Act compliance by default.

Service Features

Experienced programme, project & delivery managementcapability

Support across discovery, alpha, beta, live and transition phases
Tailored delivery approaches aligned to client governance models
Independent, vendor-agnostic delivery leadership

Active management of delivery risks, dependencies and issues
Stakeholder and senior leadership engagement

Embedded security, privacy and assurance considerations
Alignment of delivery activity to benefits and outcomes
Mobilisation and transition planning support

Knowledge transfer to internal delivery teams

Service Benefits

Increased confidence in delivery of complex cloud programmes

Reduced delivery and operational risk

Clear alignment between strategy, delivery and outcomes
Improved coordination across suppliers and stakeholders
Earlier identification and mitigation of risks and issues
Stronger governance and decision-making

Improved readiness forlive service operation

Better value for money through proportionate assurance
Reduced reliance on external support over time

Sustainable uplift in internal delivery capability
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Scope of our Services

Daintta helps public sector organisations successfully deliver complex
cloud-enabled programs and transformations.

We support clients to move from early discovery through to live

operation, ensuring delivery activity is aligned to strategic intent,
operational readiness and measurable outcomes.

Data, Innovation & Emerging Technology
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Our Approach

Our approach recognises the practicalrealities of public sector
delivery, including complex stakeholder environments, multi-
supplier ecosystems, assurance obligations, and evolving policy
and technology contexts.

We work alongside client teams to provide experienced, impartial

delivery leadership that enables progress while managing risk in a
proportionate, transparent & controlled manner.

Customer Stories

Deliver & Implement

Understand & Define
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Transition & Improve

Assure & Govern
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Secure Al on Private Cloud

Designed, trialed and de ployed a Generative Al
capability into production for a central government
de partment within a secure private cloud
environment. The solution integrated identity controls,
governance and repeatable deployment patterns,
enabling improved operational efficiency while
maintaining security, assurance and responsible Al
expectations.
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Critical Resilient Infrastructure

Led the design, build and preparation for operation of
a secure, resilient infrastructure spanning on-premise
and cloud environments. Delivered systems
engineering, secure architecture and software
releases, maintainingalignment between design
intent and live environments and enabling confident
transition towards sustained operational use.

Digital Collaboration Platform

Enabled improved collaboration across a government
department anditsarm’s-length bodiesto develop
shared data and digital products. Daintta supported
delivery planning, governance and stakeholder
alignment, reducing fragmentation and enabling
confident, coordinated delivery acrossa complex
multi-organisation ecosystem.
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