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Service Description Details

SySte m S Th | n kl n g & SySte m Daintta utilises proven Systems Thinking techniques to explore complex problems, understand root

causes and develop feasible solutions. Throughout delivery, Daintta implement and lead complex
programmes using experienced system engineersto ensure risks are managed, technology isfit for

E ﬂ gl ﬂ e e r | ﬂ g S e I’VI C e purpose and the end results achieve the operational needs.

About the Service Service Features Service Benefits

The Systems Thinking & System
Engineering service supports Comprehensive expertise in analysis of complex situations and problems Manage real-world evolving issues, produce more economic solutions
organisations to understand and Application of Systems Thinking approaches to understand root causes Reduction of omissions, invalid assumptions, and delivery-failure risk
manage complex systems. ‘ . i . . i . .

Range of techniques include Soft Systems Methodology, System Dynamics etc. Proactively manage engineering complexity and risk,
The service focuses on identifying root Experienced System Engineers ensure delivery of complex programmes Independent assessment of complex programme delivery effectiveness
causes, dependencies and risks across

Full lifecycle expertise from requirements to disposal Gain insightinto complex issuesinvolving people, processes & technology
people, process and technology.

Tailored engineering delivery to align with complexity and risk tolerance Bring disparate viewpoints togetherto achieve a common outcome

Daintta applies structured systems Review and audit of existing complex engineering programmes Proven support and guidance to your teams from experienced professionals
approaches to support robust solution

: ) Development of robust Integration, Verification & Validation approaches Develop a culture of howto effectively deliver complex programmes
design and delivery.

Complex system modelling and analysis (e.g. Failure-Mode-and-Effects-Analysis)

This improves outcomes in complex, System engineering leadership, support, mentoring, training and coaching
high-risk environments.
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Scope of our Services

Daintta helps public sector organisations successfully deliver complex
cloud-enabled programs and transformations.

We support clients to move from early discovery through to live

operation, ensuring delivery activity is aligned to strategic intent,
operational readiness and measurable outcomes.

Data, Innovation & Emerging Technology
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Our Approach

Our approach recognises the practicalrealities of public sector
delivery, including complex stakeholder environments, multi-
supplier ecosystems, assurance obligations, and evolving policy
and technology contexts.

We work alongside client teams to provide experienced, impartial

delivery leadership that enables progress while managing risk in a
proportionate, transparent & controlled manner.

Customer Stories

Deliver & Implement

Understand & Define

©)

Transition & Improve

Assure & Govern

il

Secure Al on Private Cloud

Designed, trialed and de ployed a Generative Al
capability into production for a central government
de partment within a secure private cloud
environment. The solution integrated identity controls,
governance and repeatable deployment patterns,
enabling improved operational efficiency while
maintaining security, assurance and responsible Al
expectations.
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Critical Resilient Infrastructure

Led the design, build and preparation for operation of
a secure, resilient infrastructure spanning on-premise
and cloud environments. Delivered systems
engineering, secure architecture and software
releases, maintainingalignment between design
intent and live environments and enabling confident
transition towards sustained operational use.

Digital Collaboration Platform

Enabled improved collaboration across a government
department anditsarm’s-length bodiesto develop
shared data and digital products. Daintta supported
delivery planning, governance and stakeholder
alignment, reducing fragmentation and enabling
confident, coordinated delivery acrossa complex
multi-organisation ecosystem.
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