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Service Description Details

Daintta supports senior leaders and practitioners to understand potential future scenarios across the

F u t u re S R e S e a rC h a n d PESTLE landscape. This helps organisations develop appropriate strategies to mitigate threats and

take advantage of opportunities.

| NS |g h tS S e rV| ce We work closely with the organisation to deliver custom research and insights that can build long

term sustainable functions within organisations.

About the Service Service Features Service Benefits

The Futures Research and Insights service
supports organisations to understand
emerging trends and future risks.
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. Research and analysis delivering insights on future changes . Develop stronger and more achievable long-term strategies

. Across the Political, Economic, Sociological, Tech, Legal, Enviro landscape . Invest in capabilities that will deliver long-term benefits

. Identification of opportunities and threats relevant to the organisation . Take advantage of opportunities to develop a strong organisation
The service focuses on providing
evidence-based insights to inform long-

term planning.

. Detailed mitigation options to overcome threats . Mitigate threats to provide stability to the organisation

. Detailed development options to take advantage of opportunities . Understand the future state when developing strategies

. Focused deep dive analysis on specific topic areas . Build a long term sustainable in-house futures capability
Daintta helps organisations consider
political, technological and
environmental factors affecting cloud

strategies.

. Outputs in a variety of formats for differing audiences . Brief senior leaders on key changes across PESTLE landscape

. Supplieridentification to support solution development . Set policy in a proactive manner, rather than beingreactive
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. Futures function developmentto bring the service in-house . Develop an understanding of key trends and changes

] . 10. Vetted expertise including SC and DV clearances 10. Engage your community through innovative and engaging outputs
This supports more resilient and future-

ready decision-making.
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Scope of our Services

Daintta helps public sector organisations successfully deliver complex
cloud-enabled programs and transformations.

We support clients to move from early discovery through to live

operation, ensuring delivery activity is aligned to strategic intent,
operational readiness and measurable outcomes.

Data, Innovation & Emerging Technology
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Our Approach

Our approach recognises the practicalrealities of public sector
delivery, including complex stakeholder environments, multi-
supplier ecosystems, assurance obligations, and evolving policy
and technology contexts.

We work alongside client teams to provide experienced, impartial

delivery leadership that enables progress while managing risk in a
proportionate, transparent & controlled manner.

Customer Stories

Deliver & Implement

Understand & Define
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Transition & Improve

Assure & Govern
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Secure Al on Private Cloud

Designed, trialed and de ployed a Generative Al
capability into production for a central government
de partment within a secure private cloud
environment. The solution integrated identity controls,
governance and repeatable deployment patterns,
enabling improved operational efficiency while
maintaining security, assurance and responsible Al
expectations.
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Critical Resilient Infrastructure

Led the design, build and preparation for operation of
a secure, resilient infrastructure spanning on-premise
and cloud environments. Delivered systems
engineering, secure architecture and software
releases, maintainingalignment between design
intent and live environments and enabling confident
transition towards sustained operational use.

Digital Collaboration Platform

Enabled improved collaboration across a government
department anditsarm’s-length bodiesto develop
shared data and digital products. Daintta supported
delivery planning, governance and stakeholder
alignment, reducing fragmentation and enabling
confident, coordinated delivery acrossa complex
multi-organisation ecosystem.
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