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Cloud Development and Implementation Service
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o Develop capability artefacts (strategy, requirements, architecture, training, service)

o Leverage proven Daintta architecture frameworks, blueprints,  delivery approaches

o Leverage Daintta's extensive network’s experience in the industry

o Full access to Daintta's delivery suite estimators, toolkits, project accelerators

o Utilise Daintta's experience in technologies and mitigating delivery risks

o Develop different types of capabilities (e.g. innovation, bespoke, products)

o Deliver using different methods (Agile, Waterfall, rapid application development)

o Design cloud or blended solution architectures to serve operational needs

o Uplift and integrate existing capabilities and data

o Implement physical infrastructure such as on-prem data centres

Cloud Development and 
Implementation Service

The Cloud Development and Implementation 
Service supports organisations to design, build 
and implement cloud-based capabilities in a 
controlled and proportionate way.

The service translates strategy and requirements 
into deployable solutions, addressing 
architecture, security, delivery and operational 
considerations throughout implementation.

Daintta works alongside client teams to deliver 
cloud and hybrid solutions using appropriate 
delivery methods, managing risk, dependencies 
and assurance obligations.

This enables organisations to implement new 
capabilities, uplift existing systems and 
transition services into live operation with 
confidence and clarity.

Chelsie Vaughan 

About the Service Service Features Service Benefits

Service Description Details
G CLOUD 15

Daintta helps organisations plan, deliver and implement cloud-based capabilities by providing them 
with appropriate people, processes and technologies via waterfall and agile delivery methods. 

Daintta has proven experience in delivering complex technology projects to agreed time, cost and 
quality whilst managing risks. This helps organisations address the challenges they face.

o Reduce delivery cost by utilising Daintta's existing artefacts and accelerators 

o Increase speed to servicing customers/users by using existing Daintta's blueprints

o Reduce risks by utilising Daintta's experience in delivering complex capabilities

o Increase agility for service and capability delivery

o Integrate existing enterprise systems using Daintta's implementation frameworks

o Integrate new third parties with the existing enterprise efficiently

o Utilise existing integration investments, or mature open-source solutions

o Reduce risks by utilising Daintta's network’s knowledge in the industry

o Leverage experience in modern technologies (e.g. Machine-Learning, AI, 

Automation, Data)

o  Improve staff knowledge by working closely with Daintta's experienced employees
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Service Description Details
G CLOUD 15

Scope of our Services Our Approach

Customer Stories

Digital Collaboration Platform

Enab led impr oved collaboration across a gover nment 
depar tment and its arm’s-length bo dies to dev elop 

shared data and digital p roducts. Daintta supp orted 
delivery plannin g, gover nance and stakeholder 

alignmen t, redu cing fragmentation and enab ling 
confiden t, coord inated delivery across a complex 

multi-organisation ecosystem.

Daintta helps public sector organisations successfully deliver complex 
cloud-enabled programs and transformations. 

We support clients to move from early discovery through to live 
operation, ensuring delivery activity is aligned to strategic intent, 
operational readiness and measurable outcomes.

Our appr oach recognises the practical realities o f pu blic secto r 
delivery, including complex  stakeh older  en vironmen ts, multi-
supplier ecosystems, assuran ce ob ligations, and evo lvin g policy 
and technology contexts.

We work alongside client teams to  p rovide exper ienced, impartial 
delivery leadersh ip that enables progress while managing risk in a 
pro portion ate, transparent  & contro lled manner.

Understand & Define

Deliver & Implement

Assure & Govern

Transition & Improve

Critical Resilient Infrastructure

Led the design, build and prepar ation for operation of 
a secur e, resilient infrastr ucture span ning o n-premise 

and cloud envir onments. Delivered  systems 
engineerin g, secure architectur e an d software 

releases, main taining alignment between design 
inten t an d live env ironments and enabling con fident 

transition  to wards su stained  o perational use.

Secure AI on Private Cloud

Designed, tr ialed and  d eploy ed a Generative AI 
capability into  p roduction  for  a central gov ernment 

depar tment with in a secure private cloud 
environment. The solu tion integrated identity co ntrols, 

governance and rep eatable deployment patter ns, 
enabling improved  o perational efficiency while 

maintaining security, assurance and responsible AI 
expectatio ns.
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