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Delivery Assurance Service
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o Pre contract assurance including supplier proposal review during tendering

o In-flight delivery assurance of portfolios, programmes and projects 

o Review of solution architecture and technology selection

o Review of programme risks/issues and impact to delivery performance

o Review of business case, options, benefits case and outcomes

o Intervention support to turnaround/recover underperforming programmes 

and projects

o Structured and independent approach to conflict resolution 

o Review business and operational readiness for deployment 

o Independent and technology agnostic approach to assurance

Delivery Assurance Service

The Delivery Assurance service provides independent, objective 
assurance of cloud programmes, delivery approaches and technical 
solutions.

The service focuses on identifying risks, issues and misalignment 
early, enabling timely intervention and corrective action.

Daintta works independently of delivery suppliers, providing clear, 
evidence-based assessments to support senior decision-making 
and assurance processes.

Assurance activity is proportionate to risk and complexity, 
supporting confidence without introducing unnecessary overhead.

About the Service Service Features Service Benefits

Service Description Details
G CLOUD 15

Daintta provides independent and objective assessments of both the programme delivery and the technical 
solutions of a cloud deployment. Daintta's independent approach ensures that we can help identify issues early 
and help plan remediations. 

Our service is available throughout the lifecycle from market review, procurement, delivery and go-live.

o Assure programme is aligned with strategy and business case

o Assure suitable programme governance & programme controls are in place

o Assure programme deliverables cover the breadth and depth required

o Assure solution completeness and delivery of expected benefits

o Increase programme success and reduces operational risk

o Provide clear practical recommendations to address the review findings

o Provide a clear understanding of risks and prioritisations

o Identify true root causes due to comprehensive approach

o Minimise impact on projects in progress

o Upskill client via formal and informal knowledge transfer
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Service Description Details
G CLOUD 15

Scope of our Services Our Approach

Customer Stories

Digital Collaboration Platform

Enabled improved collaboration across a government 
department and its arm’s-length bodies to develop 

shared data and digital products. Daintta supported 
delivery planning, governance and stakeholder 

alignment, reducing fragmentation and enabling 
confident, coordinated delivery across a complex 

multi-organisation ecosystem.

Daintta helps public sector organisations successfully deliver complex 
cloud-enabled programs and transformations. 

We support clients to move from early discovery through to live 
operation, ensuring delivery activity is aligned to strategic intent, 
operational readiness and measurable outcomes.

Our approach recognises the practical realities of public sector 
delivery, including complex stakeholder environments, multi-
supplier ecosystems, assurance obligations, and evolving policy 
and technology contexts.

We work alongside client teams to provide experienced, impartial 
delivery leadership that enables progress while managing risk in a 
proportionate, transparent  & controlled manner.

Understand & Define

Deliver & Implement

Assure & Govern

Transition & Improve

Critical Resilient  Infrastructure

Led the design, build and preparation for operation of 
a secure, resilient infrastructure spanning on-premise 

and cloud environments. Delivered systems 
engineering, secure architecture and software 

releases, maintaining alignment between design 
intent and live environments and enabling confident 

transition towards sustained operational use.

Secure AI on Private Cloud

Designed, trialed and deployed a Generative AI 
capability into production for a central government 

department within a secure private cloud 
environment. The solution integrated identity controls, 

governance and repeatable deployment patterns, 
enabling improved operational efficiency while 

maintaining security, assurance and responsible AI 
expectations.
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