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SHORT SERVICE DESCRIPTION 
 

Bruhati’s offering of Cloud Software services offer a comprehensive list of cost-effective cloud solutions to 

enable Digital Business & IT Transformation programmes. Bruhati are Bizzdesign and Aris partners and have 

extensive experience with reselling and deploying the following SaaS applications from these software vendors:  

 
✓ Bruhati offering of Bizzdesign Alfabet - automated, data-driven SaaS for Enterprise Architecture offers 

you IT planning & portfolio management and enterprise architecture management. Highly rated by the 

analysts, Alfabet helps organisations make the right investment decisions in IT by understanding their 

current IT investments and collaboratively planning the future. 

 

✓ Bruhati offering of Bizzdesign Horizzon - Enterprise Architecture SaaS platform helps organisations 

with investment prioritisation, transformation delivery and risk management; presenting multi-

dimensional visualisations of the design and transition path to the targeted future. 

 

✓ Bruhati's offering of ARIS Process Intelligence Cloud, a market leader in full-scale Business Process 

Analysis and Management (BPA & BPM). ARIS allows to design, improve, analyse, share and collaborate 

around business processes. ARIS supports continuous improvement and operational excellence by 

combining process management, process intelligence, process mining, and automation. 
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KEY SERVICE FEATURES & BENEFITS 
 

Bizzdesign Alfabet Cloud 
o Features: 

• Enterprise-ready SaaS platform with robust, secure cloud infrastructure. 

• Data-driven, interconnected, automated repository for all aspects of Enterprise Architecture 

• Highly Configurable Metamodel: Flexible to support evolving organisational needs. 

• Centralised Data Repository: Provides a single source of truth. 

• Dynamic Visualisations: Real-time, customisable dashboards and diagrams for up-to-date analysis. 

• Enterprise Architecture Management and IT Planning & Strategic Portfolio Management 

• API Integrations: Seamlessly integrates with external tools and data sources. 

• OPEX and CAPEX optimization, IT Finance and contract management 

• Business Question-based approach for all portfolios and architecture layers. 

• AI Governance: AI Asset Registry management. 
 

 
o Benefits: 

• Cost reduction: Through application rationalisation and standardisation 

• Accelerated Transformation: Drives modernisation, eliminates silos, and supports rapid change. 

• Improved Decision-Making: Delivers actionable insights, impact analysis, and reporting. 

• Strategic Alignment: Helps organisations align IT investments and strategic projects. 

• Reduced Risk: Visibility into technology risks, dependencies, and compliance requirements. 

• Faster Onboarding: User-friendly interface and intuitive workflow, that supports users. 

• Operational Efficiency: Reduce duplication, eliminate manual reporting, streamline architecture. 

• Data Integrity & Governance: Maintains models with automated data refresh. 

• Scalability and Flexibility: Adapts easily to organisational growth and change. 

• Fast-track Enterprise Architecture initiatives with easy-to-use entry solutions. 
 
 
Bizzdesign Horizzon Cloud 

o Features: 

• Enterprise-ready SaaS platform with robust, secure cloud infrastructure. 

• Business model canvas, PESTEL, SWOT, Porters Five Forces, Balanced Scorecard. 

• Business & ICT Strategy development, alignment and publication. 

• Architecture with ArchiMate 3.2 and TOGAF ADM. Data with ERD 

• Process modelling (BPMN, DMN), Solution architecture (UML and C4). 

• Architecture with ArchiMate 3.2 and TOGAF ADM. Data with ERD. 

• Excel, SQL Databases, ServiceNow, JIRA, Confluence, SharePoint, Azure, API's. 

• Capability based planning, scenario analysis, customer journey, business outcome journeys. 

• Governance, risk, security and compliance (GRC) modelling. 

• Dashboards, powerful analytics, scenario analysis & what-if planning. 
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o Benefits: 

• Cost reduction: Through application rationalisation and standardisation 

• Accelerated Transformation: Drives modernisation, eliminates silos, and supports rapid change. 

• Improved Decision-Making: Delivers actionable insights, impact analysis, and reporting. 

• Strategic Alignment: Helps organisations align IT investments and strategic projects. 

• Reduced Risk: Visibility into technology risks, dependencies, and compliance requirements. 

• Faster Onboarding: User-friendly interface and intuitive workflow, that supports users. 

• Operational Efficiency: Reduce duplication, eliminate manual reporting, streamline architecture. 

• Data Integrity & Governance: Maintains models with automated data refresh. 

• Scalability and Flexibility: Adapts easily to organisational growth and change. 

• Self-service analysis, feedback and workflow capabilities enable stakeholder collaboration. 
 
 
 
ARIS Process Intelligence Cloud 

o Features: 

• Cloud-native SaaS platform: Enterprise-ready with robust, secure cloud infrastructure. 

• Business Process Analysis and Business Process Management 

• Process Mining for continuous Process Improvement 

• Process Conformance and Compliance Checking 

• Business Architecture, Strategy, Customer Journey Management modelling 

• Stakeholder Engagement Tools: Collaboration-focused tooling to involve business stakeholders. 

• API Integrations: Seamlessly integrates with external tools and data sources. 

• Share process information with a flexible role-based portal 

• Process Analytics and Reporting 

• Quality Management System 
 

o Benefits: 

• Enhanced Collaboration: Bridges gaps between business and IT, enabling communication. 

• Accelerated Transformation: Drives modernisation, eliminates silos, and supports rapid change. 

• Reduce time taken to design and implement new processes 

• Process Mining enables better understanding of a process. 

• Automated process documentation 

• Conformance Analysis allows the comparison between process model and reality 

• Operational Efficiency: Reduce duplication, operational risks, streamline business processes. 

• Single source of truth for processes, procedures, and work instructions 

• Scalability and Flexibility: Adapts easily to organisational growth and change. 

• Greater transparency of processes and non technical interface for employees. 
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OVERALL SERVICE BENEFITS 
 

Our Cloud Software services aim to deliver value and benefits by defining a tailored service offering ensuring 
alignment with your organisation’s Vision & Strategy, realisation of market potential, minimising change and 
risk with measurable outcomes, and addresses Total Cost of Ownership (TCO) and positive Return on 
Investment (ROI). 
 

 
Figure 1 Overall Service Benefits  

 

OVERALL SERVICE DEFINITION  
 
Bruhati offering of Cloud Software services ensure clients have a comprehensive Strategy and adoption 
roadmap of Cloud Software as a Service. The use of cloud will promote business agility, accelerate time to 
market, reduce costs & risks and help to expand in new markets. Initiatives range from enhancing existing IT 
services to the cloud or the creation of a new fully cloud-based offering. Our Cloud Software services help with 
applications that are accessed over the internet and hosted in the cloud. We have experience across public, 
hybrid and private clouds, having successfully implemented SaaS solutions across many clients and industries 
in the public and private sector. Our Cloud Software services are intended to help clients develop successful 
Cloud Software solutions quickly regardless of what stage the programme is at. 
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ABOUT BRUHATI 
 
Bruhati Solutions Ltd is a boutique UK consultancy that specialises in Enterprise Architecture, AI Governance and AI 
Solutions. We bring a wealth of expertise to implement effective Enterprise Architecture and EA tools for our public and 
private sector customers across EMEA. We are Bizzdesign & Aris partners and have extensive experience with reselling 
and implementing these solutions.  
 
We have a portfolio of case studies that showcase our experience in delivering Enterprise Architecture, EA tools and 
solutions for organisations across many industries. Here are some of the highlights: 

• British Army: We provided EA tool implementation assurance of Alfabet, strategic business process and EA 
repositories, end to end tooling integration. 

• South London & Maudsley NHS Foundation Trust: We implemented the Alfabet EA tool. 

• ICO: We resold and implemented an EA SaaS platform and provided end user training via G-Cloud. 

• Alzhemier’s Society: We resold an EA SaaS platform license to this charity through G-Cloud. 

• Notting Hill Genesis Housing Association: We resold an EA SaaS platform license to this charity through G-Cloud. 

• NHS Blood & Transplant: We provided digital strategy, EA function implementation, EA tooling introduction, and 
EA and SA managed service for core national programmes, such as COVID-19. 

• Major Irish Transportation operator: We implemented EA operating model, EA tooling introduction of Alfabet 
& Aris, EA and SA managed service for core strategic programmes across the group. 

• Major FS&I: We implemented EA operating model, EA tooling introduction of Alfabet, EA and SA managed service 
for core strategic programmes across the group. 

• Major UK Pension Fund: We introduced Alfabet EA tooling, EA operating model redesign and implementation, 
EA office managed service. 

• Major UK Mobile operator: We led the Architecture and Design for Digital Transformation programmes for all 
the Smart Metering project in the UK. We also designed their most complex Cloud solutions. 
 

OUR TEAM 
 

We have an incredibly talented, experienced, and diverse team who are the experts at what they do. 
 

✓ Experience: 25 plus years delivering Enterprise Architecture, Solution Architecture, and Business Architecture 
consulting and solutions 
 

✓ Region: Full time consultants delivering across EMEA both onsite and remote. 
 

✓ Roles and Responsibilities: Enterprise Architects, Solution Architects, Business Architects, Data Architects, 
Infrastructure Architects, Business Analysts, EA Tools SME’s, Trainers, Support Specialists, Testers, Project 
Managers   
 

✓ Domain Knowledge: Ardoq certified, TOGAF certified, SAFe certified, Certified AI Practitioners, BPMN 2.0, 
ArchiMate, and Industry specific methodologies.   
 

✓ Industries: UK Public sector: Healthcare, Defence. Ireland Public sector: Transportation. Private sector: 
Financial Services & Insurance, Telecoms, Transportation, Oil & Gas. 
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VALUES 
 

We deliver quality innovative Cloud services through our shared company values of:  

✓ Trust – We form long lasting relationships with our clients through trust and respect 

 

✓ Integrity – We uphold the highest levels of integrity for all our actions 

 
✓ Commitment – We are fully committed to ensuring we deliver quality work on time, every time 

 
 
We pride ourselves on:  
 
Experience: A proven track record in 

helping clients move to cost-effective Cloud 

based solutions that provides ROI along 

with a quick time-to-market. 

Diversity: This is important amongst our 

teams as we understand everyone is their 

own person and they offer different ideas. 

Quality: We put our clients first by listening 

to their needs to understand what the best 

Cloud solution for their organisation is.  

Innovation: Highly focussed teams who 

embrace new technologies, frameworks, 

and tools. We are lifelong learners!  

Cost: We are extremely competitive with 

our rates and our service offering is tailored 

to meet your budget requirements. We can 

quickly identify costs and complexity 

drivers for moving existing services to the 

Cloud. 

Support: Every project is supported by our 

Architecture Centre of Excellence that 

provides support to all our clients and 

consultants. Providing the necessary 

knowledge transfer for self-sufficiency. 

Agility: Our teams can engage quickly, react 

fast, and are up and running to support 

your organisation’s needs. 

Secure: Bruhati is Cyber Essentials & IASME 

Governance certified and takes information 

& security management very seriously. 

Location: We are ready to work in any 

location with our Near-Shore service 

delivery model to reduce cost and 

maximise efficiency. 

Resourcing: Our agile teams work on 

programmes of all sizes, and we can scale 

up and down our resource on-demand.  

http://www.bruhati.com/
https://www.ncsc.gov.uk/cyberessentials/overview
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BRUHATI CLOUD SOFTWARE SERVICES 
 
We are experts in supporting you through your Software as a Service (SaaS) adoption journey of Enterprise 
Architect & Process Intelligence platforms. Our experienced and certified Architects can help you to Architect, 
Deploy, Setup and Integrate the following SaaS services within your organisation: 
 

• Bizzdesign Alfabet Cloud offers you IT planning & portfolio management and enterprise architecture 

management. Highly rated by the analysts, Alfabet helps organisations make the right investment 

decisions in IT by understanding their current IT investments and collaboratively planning the future. 

 

• Bizzdesign Horizzon Cloud is a leading Enterprise Architecture (EA) platform. It helps organisations with 

investment prioritisation, transformation delivery and risk management; presenting multi-dimensional 

visualisations of the design and transition path to the targeted future. 

 

• ARIS Process Intelligence Cloud is a full-scale Business Process Analysis-as-a-Service product. It allows 

to design, improve, analyze, share and collaborate around business processes from small to large 

numbers of users within an organisation and across organization borders. 
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NEXT STEPS   
 
Please feel free to get in touch if you have any questions. 
 
We are happy to offer a free initial assessment for any of our services to help provide any further 
clarifications your organisation may need. 
 
Please email us at gcloud@bruhati.com or call us at 01628 272658 to discuss your business needs. 

 

http://www.bruhati.com/
mailto:gcloud@bruhati.com?subject=GCloud
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APPENDIX B – Other Bruhati Services  
 
Please refer to the Service Definition for Bruhati Enterprise Services under Lot 3 - Cloud Support for our 
extensive Cloud Support Services to help you set up and maintain your cloud software services. 
 
 

 
 

FIGURE 2 BRUHATI ENTERPRISE SERVICES 
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