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SHORT SERVICE DESCRIPTION 
 

Bruhati’s offering of Cloud Software services offer a comprehensive list of cost-

effective cloud solutions to enable Digital Transformation programmes. Bruhati 

specialise in Enterprise Architecture and AI Governance, and AI Solutions. We 

are Ardoq partners and have extensive experience with reselling and implementing 

the Ardoq platform to over 25+ customers. We were awarded Ardoq Services Partner 

of the year in 2023 and 2024.  

 
o Bruhati offering of Ardoq – automated, data-driven SaaS for Enterprise 

Architecture & AI Governance. Ardoq, a modern tool for EA, helping 

organisations with change management across their projects, strategies, 

business processes, applications, infrastructure, capabilities. EA modelling 

through automated, data-driven approach. Impact assessment, managing 

change, analysing interdependencies, reliable decision-making, are all 

easier with Ardoq.  
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G-Cloud 15 – Pricing Document 
All rights reserved © Bruhati 2026  P a g e  | 2 www.bruhati.com 

 

KEY SERVICE FEATURES & BENEFITS 
 

Bruhati offering of Ardoq 
o Features:  

• Cloud-native SaaS platform: Enterprise-ready with robust, secure cloud 
infrastructure. 

• Advanced Graph Technology: Enables clear modelling of systems, 
dependencies, relationships. 

• Highly Configurable Metamodels: Flexible to support evolving 
organisational needs. 

• Centralised Data Repository: Provides a single source of truth. 

• Dynamic Visualisations: Real-time, customisable dashboards and 
diagrams for up-to-date analysis. 

• Stakeholder Engagement Tools: Collaboration-focused tooling to 
involve business and IT. 

• API Integrations: Seamlessly integrates with external tools and data 
sources. 

• Scenario Modelling: Assess current versus future states and simulate 
changes. 

• Out-of-the-Box Solutions and Templates: Accelerate time-to-value with 
pre-configured models. 

• AI Governance: AI Lens to model and govern AI-enabled technologies. 
 
 

o Benefits:  

• Enhanced Collaboration: Bridges gaps between business and IT, 
enabling communication. 

• Accelerated Transformation: Drives modernisation, eliminates silos, and 
supports rapid change. 

• Improved Decision-Making: Delivers actionable insights, impact 
analysis, and reporting. 

• Strategic Alignment: Helps organisations align IT investments and 
strategic projects. 

• Reduced Risk: Visibility into technology risks, dependencies, and 
compliance requirements. 

• Faster Onboarding: User-friendly interface and intuitive workflow, that 
supports users. 

• Operational Efficiency: Reduce duplication, eliminate manual reporting, 
streamline architecture. 

• Data Integrity & Governance: Maintains models with automated data 
refresh. 

• Scalability and Flexibility: Adapts easily to organisational growth and 
change. 

• Unlimited users: Every stakeholder across business and IT can 
participate. 
 

 
 

http://www.bruhati.com/


 

G-Cloud 15 – Pricing Document 
All rights reserved © Bruhati 2026  P a g e  | 3 www.bruhati.com 

 

ABOUT BRUHATI 
 
Bruhati Solutions Ltd is a boutique UK consultancy that specialises in Enterprise Architecture, AI 
Governance and AI Solutions. We bring a wealth of expertise to implement effective Enterprise 
Architecture and EA tools for our public and private sector customers across EMEA. We are Ardoq 
partners and have extensive experience with reselling and implementing Ardoq to over 25+ customers. 
We were awarded Ardoq Services Partner of the year in 2023 and 2024. 
 
We have a portfolio of case studies that showcase our experience in delivering Enterprise Architecture, 
EA tools and solutions for organisations across many industries. Here are some of the highlights: 

• ICO: We resold and implemented the Ardoq SaaS platform and provided end user training via 
G-Cloud. 

• Alzhemier’s Society: We resold the Ardoq SaaS platform license to this charity through G-
Cloud. 

• Notting Hill Genesis Housing Association: We resold the Ardoq SaaS platform license to 
this charity through G-Cloud. 

• British Army: We provided EA tool implementation assurance, strategic business process and 
EA repositories, end to end tooling integration. 

• NHS Blood & Transplant: We provided digital strategy, EA function implementation, EA 
tooling introduction, and EA and SA managed service for core national programmes, such as 
COVID-19. 

• Major UK Mobile operator: We led the Architecture and Design for Digital Transformation 
programmes for all the Smart Metering project in the UK. We also designed their most complex 
Cloud solutions. 

• Major FS&I: We implemented EA operating model, EA tooling introduction, EA and SA 
managed service for core strategic programmes across the group. 

• Major UK Pension Fund: We introduced EA tooling, EA operating model redesign and 
implementation, EA office managed service. 

• South London & Maudsley NHS Foundation Trust: We delivered an IoT remote 
management solution to monitor and control infrastructure, air quality, space occupancy, and 
personnel location as part of the Future of Wireless Private 5G trial. 

OUR TEAM 
 
We have an incredibly talented, experienced, and diverse team who are the experts at what they do. 
 

✓ Experience: 25 plus years delivering Enterprise Architecture, Solution Architecture, and 
Business Architecture consulting and solutions 
 

✓ Region: Full time consultants delivering across EMEA both onsite and remote. 
 

✓ Roles and Responsibilities: Enterprise Architects, Solution Architects, Business Architects, 
Data Architects, Infrastructure Architects, Business Analysts, EA Tools SME’s, Trainers, 
Support Specialists, Testers, Project Managers   
 

✓ Domain Knowledge: Ardoq certified, TOGAF certified, SAFe certified, Certified AI 
Practitioners, BPMN 2.0, ArchiMate, and Industry specific methodologies.   
 

✓ Industries: UK Public sector: Healthcare, Defence. Ireland Public sector: Transportation. 
Private sector: Financial Services & Insurance, Telecoms, Transportation, Oil & Gas. 
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BRUHATI OFFERING OF ARDOQ CLOUD SOFTWARE 
 

Our comprehensive Ardoq Cloud Software Services offering delivers excellent value and supports you 
across all aspects of your cloud journey with Enterprise Architecture and Process Modelling. Our 
service offering helps our clients to select Ardoq offering which is built upon industry leading outcomes 
framework that comprises of Visibility, Transformation and Oversight. Our experienced and Certified 
Enterprise Architects can help you to Architect, Deploy, Setup and Integrate Ardoq services for your 
organisation. 
 

Benefits of choosing Ardoq Cloud Software from Bruhati: 

1. Ardoq Services Implementation Partner for two consecutive years. 

2. A partner that has implemented over 25+ Ardoq implementations, many in the public sector. 

Ensuring successful implementation and adoption of the Ardoq platform. 

3. Experienced Ardoq platform experts who are professionally certified by Ardoq.  

4. Our consultants have vast amount of Enterprise Architecture experience and help to act as 

trusted advisors. 

5. Partners with The Open Group and active members in the working groups to help define the 

framework. 

6. Most competitive on pricing for the Ardoq platform and optional accelerators. 

 

Software Commercial Model 

 

Ardoq’s pricing is built to be simple, transparent and easy to plan for, both for buyers and their 

procurement teams. It is grounded by some key principles: 

1. You pay for what you manage - Instead of an oversized licence you may never fully use, 

you only pay in line with the scope you manage. Vendors that promise “unlimited apps” often 

mean you are subsidising other customers, whereas Ardoq’s model is tied to real usage so 

you see value from day one. 

2. Aligned to your footprint - Pricing scales with the true complexity of your IT landscape – 

specifically, the number of applications you manage – rather than arbitrary user counts or 

rigid bundles. 

3. Predictable and scalable - Clearly defined application tiers make costs predictable and easy 

to forecast. As your number of apps grows, your per-app cost goes down, so growth is 

rewarded rather than penalised, helping procurement budget without surprises or mid-year 

renegotiations. 

4. Unlimited users = limitless collaboration - With unlimited users, every relevant stakeholder 

across business and IT can participate in maintaining a living architecture. This removes 

collaboration barriers so teams can focus on driving tangible outcomes together. 

5. Faster ROI - With no complex à la carte pricing, you can realise initial value within 30 days 

without overcommitting upfront, accelerating time to benefit. 

6. You stay in control - If your application estate grows, you know exactly what it will cost; if it 

shrinks, your spend reduces accordingly. Clearly defined app tiers show when you will scale 

up and at what price, making it straightforward to plan growth or right-size your architecture 

based on real needs. 

 

 

 

http://www.bruhati.com/


 

G-Cloud 15 – Pricing Document 
All rights reserved © Bruhati 2026  P a g e  | 5 www.bruhati.com 

 

The Ardoq platform has a mandatory module of Business & IT Optimisation Suite and additional 

modules for Strategic Planning Suite and Governance, Risk & Compliance Suite.  

 

The price is based on the number of applications you want to model in Ardoq for your organisation (not 

per user). This makes Ardoq your go-to source of truth and provides a platform for collaborative decision 

making with unlimited users available for the entire organisation. 

 

 

  
We aim to provide the most competitive pricing of the Ardoq SaaS platform in the public 

sector: 

• Business & IT Optimisation Suite (Mandatory) including Ardoq Technical Support 

starting from *£20,000 for 50 apps 

• Price for all three suites:  

o Business & IT Optimisation Suite including Ardoq Technical Support and 

Strategic Planning Suite and Governance, Risk & Compliance Suite starting from 

*£29,000 for 50 apps 

Price is per annum and starts from up to 50 applications managed in Ardoq. Pricing for tiers above 50 

applications can be provided on request. Unlimited users are provided as part of the subscription. 

FIGURE 1 BRUHATI OFFERING OF ARDOQ CLOUD SOFTWARE SERVICES 

http://www.bruhati.com/
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Benefits of the Ardoq all-in-one platform: 

 

FIGURE 2 BENEFITS OF ARDOQ 
Surveys 

 

FIGURE 3 SURVEYS FROM ARDOQ 
 

 

http://www.bruhati.com/
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Presentations 

 

FIGURE 4 INSIGHTFUL STORYTELLING WITH ARDOQ  
Broadcasts 

 

FIGURE 5 COLLABORATE EFFECTIVELY FROM ARDOQ  

http://www.bruhati.com/
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Ardoq Discover 

 

FIGURE 6 INTUITIVE USER EXPERIENCE WITH ARDOQ  

 

Ardoq vs. Traditional EA Tools 

 Ardoq’s 

Data-Driven Platform 

Traditional 

EA Tools 

 

Unlimited Users 
 

Included in every plan 

 
Costs scale with users 

 

Full Metamodel Flexibility 
 

Adaptable to any EA practice 

 
Fixed templates only 

 

Application Rationalisation 
 

Fast, dynamic analysis 

 
Static spreadsheets 

 

Application Lifecycle 

Management (ALM) 

 
Full lifecycle transparency 

 
No end-to-end visibility 

 

Application Hosting & 

Infrastructure Mapping 

 
Live infra + app mapping 

 
Hard-coded diagrams 

 

Application Integration 

Management 

 
Dynamic, visual cross-app 

data flow 

 
Not captured or visualized 

 

Business Capability 

Modelling 

 
Linked to real architecture 

 
Generic frameworks only 

 

Scenario Modelling 
 

Instant modelling 

 
Manual Visio or slides 

http://www.bruhati.com/
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Risk & Compliance 

Management 

 
Embedded controls & 

traceability 

 
Disconnected docs 

 

Technical Debt Tracking 
 

Track, prioritize, resolve 

 
Not tracked systematically 

 

Value Stream Mapping 
 

Flow mapped to systems 

 
Standalone point tools 

 

Data Lineage 
 

Data automatically mapped to 

apps 

 
Not connected to architecture 

 

Crowdsourced Insights 
 

Structured SME inputs 

(surveys) 

 
Email chains or meetings 

 

Workflow Automation 
 

Auto-prompted reviews & 

approvals 

 
Manual follow-ups 

 

Custom Business Views 
 

Role-based, business-friendly 

 
No business-user access 

 

Roadmaps & Transformation 

Planning 

 
Live, interactive roadmaps 

 
Static slides & docs 

 

Initiatives Dashboard 
 

Track programs across 

architecture 

 
No live linkage to apps 

 

Automated Diagramming 
 

Real-time via Lucidchart 

integration 

 
Drawn by hand 

 

Dynamic Dependency 

Mapping 

 
Real-time impact visibility 

 
Impossible to maintain 

manually 

 

Open APIs & Integrations 
 

Flexible, secure, broad 

coverage 

 
Limited or brittle 

 

SSO & Granular Access 

Control 

 
Fine-grained control by field & 

role 

 
All-or-nothing data access 

 

TABLE 1 ARDOQ COMPARISON WITH TRADITIONAL EA TOOLS  

http://www.bruhati.com/
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Optional Ardoq Accelerators to extend your platform with targeted enhancements: 

 

• ShiftX – Easy process design with native, AI-powered process modelling. Can be purchased 

once the Ardoq Business & IT Optimisation Suite has been purchased. 

o Drag and Drop mapping, linking of Process to Architecture, Real-time collaboration.  

o Easily build, adjust, and visualise workflows with a simple, no-code interface – perfect 

for business users.  

o Seamlessly connect business processes to applications, and dependencies within 

Ardoq.   

 

• Sandbox – Additional environments can be made available to safely develop, test and validate 

architecture ideas.  

o Reduce risks of unwanted changes, improve testing & innovation, increase confidence 

in deployments, safely test new metamodels, workflows, and integration without 

disturbing production. 

 

Pricing of Optional Ardoq Accelerators: 

• Sandbox from £7,500* 

• ShiftX from £37,000* 

* Price is per annum and per SaaS Sandbox environment and/or ShitfX application.  
 

Optional Bruhati Accelerators to extend your platform with targeted enhancements: 

 

• Bruhati Publication Framework – Produce technical architecture documents in your 

organisations template using data within the Ardoq platform. 

o Reduce the time to produce documentation through this automated route. 

o Increase productivity  

 

• Bruhati PowerBI integration – API Integration between Ardoq and PowerBI 

o Increased visualisation capability using the data held in the Ardoq repository 

o Ability to combine other organisation data sets to produce enterprise-wide views in 

PowerBI.  

 

• Custom Enterprise Architecture Portal – A company EA portal to navigate through EA 

artefacts including Ardoq viewpoints. 

 

Pricing of Optional Bruhati Accelerators: 

• Bruhati Ardoq Publication Framework starts from £2,000* 

• Bruhati Ardoq PowerBI Integration starts from £2,000* 

• Custom Enterprise Architecture website starts from £4,000 

* Please note prices are per annum. 

 

http://www.bruhati.com/
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Bruhati Professional Services offering for Ardoq 
 
Benefits of choosing Professional Services from Bruhati: 

1. Ardoq Services Implementation Partner for two consecutive years. 

2. A partner that has implemented over 25+ Ardoq implementations many in the public sector. 

Ensuring successful implementation and adoption of the Ardoq platform. 

3. Experienced Ardoq platform experts who are professionally certified by Ardoq. We follow 

Ardoq’s exact implementation methodology and approach for our pre-packaged Professional 

Services. 

4. Our consultants have vast amount of Enterprise Architecture experience and help to act as 

trusted advisors. 

5. Partners with The Open Group and active members in the working groups to help define the 

framework. 

6. Most competitive pricing for Ardoq professional services. 

 

We offer two types of Professional Services for Ardoq: 

• Pre-packaged: Engagement delivered at a flat rate or defined block of time. Billed based on 

pre-packaged module completion with clear activities and deliverables. 

  

• Custom package: A Time & Material approach is used custom services. These contracts 

provide payment of resource costs based on fixed daily rates which are specified in our listing.  

 

Pre-packaged: 

 

Onboarding for new customers 

 Activities & Deliverables Cost (£) 

Foundations 4 enablement workshops & basic set-up. Included with 

license 

purchase 

 

Onboarding for existing customers – refresher 

 Activities & Deliverables Cost (£) 

Standard Admin User Training A series of consultant-led workshops and offline 

preparation time, that provides the necessary 

knowledge and practical skills in the key Ardoq 

features: permissions, data loading, 

visualisations, reports, dashboards, surveys, 

broadcasts, viewpoints and scenarios. 

2,000 

Standard Use Case 

Deployments 

A series of consultant-led workshops covering 

three of the standard Ardoq Best Practice Use 

Cases, i.e. its purpose, its metamodel, data 

sourcing and loading, prebuilt artefacts, 

customisation principles, ad-hoc Q&A and a 

post-deployment review. 

3,000 

Onboarding Price  5,000 
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Business Outcomes 

Modules Activities & Deliverables Cost (£) 

Application Rationalisation 8 workshops focused on creating a 

comprehensive application view. 

8,000 

Strategy to Execution 6 workshops focused on developing a 

comprehensive view of initiatives, supporting 

elements and visualisations. 

6,000 

Application Risk 6 workshops focused on understanding your 

controls, risks, and regulations. 

6,000 

 

Business Outcomes Extensions 

Modules Activities & Deliverables Cost (£) 

Application Rationalisation Model my Servers and where Applications are 

hosted 

2,000 

 Model my Technical Capabilities 1,000 

 Model how data is transferred across 

applications 

1,000 

 Model my Value Streams 1,000 

 Model my AI-enabled technologies 1,500 

   

Strategy to Execution Plan my Cloud Migration 1,000 

   

Application Risk Capture Architectural Decisions 1,000 

 Catalogue my Technical Debt 1,000 

 Catalogue my Technologies 1,000 

 Evaluate our Internal Policies for compliance 1,000 

 Govern my AI-enabled technologies 1,500 

   

Additional Standard Use Case Standard Use Case Deployment (can be 

ordered in multiples) 

1,500 

 

 

Additional Add-on Services 

Service Category Service Activities & Deliverables Cost (£) 

Integrations & API Standard Integration 

Connector Set-up: 

ServiceNow 

The Ardoq ServiceNow Importer is 

an out-of-the-box connector that 

enables the synchronisation of 

ServiceNow assets data with Ardoq. 

Connectivity enablement workshop, 

Service Now data analysis 

workshop, loading & scheduling 

workshop, and best practice & real-

life use case workshop. 

2,500 

 Integration Assistance: 

Ardoq to ServiceNow 

Integration Assistance is provided 

for synchronisation of Ardoq assets 

with ServiceNow. 

2,500 

 Standard Integration 

Connector Set-up: 

Signavio 

The Ardoq Signavio Process 

Modeller Importer is an out-of-the-

box connector that enables the 

synchronization of Signavio 

processes with Ardoq. Connectivity 

2,500 

http://www.bruhati.com/
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enablement workshop, export and 

import workshops, and best practice 

& real-life use case workshop. 

 Standard Integration 

Connector Set-up: 

Azure 

The Ardoq Microsoft Azure Importer 

is an out-of-the-box connector that 

enables the synchronisation of 

Azure-hosted application data with 

Ardoq. Connectivity enablement 

workshop, filtering and resource 

access workshop, loading & 

scheduling workshop and best 

practice & real-life use case 

workshop. 

2,500 

 Standard Integration 

Connector Set-up: Jira 

The Ardoq Jira Cloud Platform 

Importer is an out-of-the-box 

connector that enables the 

synchronisation of Jira project data 

with Ardoq. Connectivity 

enablement workshop, filtering and 

resource access workshop, and 

best practice & real-life use case 

workshop. 

2,500 

 API Education Two consultant-led workshops of 

two hours covering the theory and 

practical exercises of using the 

Ardoq API. 

1,000 

 Integration Logical 

Design 

Two consultant-led workshops plus 

offline preparation time, totalling 

eight hours, to define and document 

the logical architecture of 

component and reference mapping 

between Ardoq and a single third- 

party application. Excludes field 

mapping and data transformation 

rules. 

1,000 

Training, Migration 

and Ad Hoc 

Services 

Train-the-Trainer 

Education 

A series of consultant-led 

workshops totalling twenty hours 

covering how to train others on key 

Ardoq features and the deployment 

of use cases. 

3,000 

 Legacy EA Tool Data 

Migration  

Legacy EA tool data migration can 

be achieved with one of the 

following approaches: a) Export all 

legacy EA tool data into a “golden 

copy” spreadsheet file for later 

Ardoq import b) Migrate all legacy 

EA tool data into Ardoq in a single 

“big bang” event c) Migrate legacy 

EA tool data into Ardoq in phases, 

aligned to your Ardoq roadmap. 

Three workshops totalling 10 hours. 

5,000 

http://www.bruhati.com/
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 Ad-hoc Assistance 

Block of 8 hours  

(can be ordered in 

multiples) 

Ad-hoc consultant assistance 

totalling eight hours, to be used as 

directed by the customer. This can 

be used to add contingency to the 

Professional Services engagement. 

1,000 

 Ad-hoc consulting of 1 

hour  

(can be ordered in 

multiples) 

Ad-hoc consultant assistance to be 

used as directed by the customer. 

This can be used to add 

contingency to the Professional 

Services engagement. 

Ranging 

from 100-

150 per 

hour 

 Evaluate  Aimed at new and existing 

customers to help build a roadmap 

to business objectives. Target 

business priorities and outcomes to 

personas in the organisation and 

how Ardoq is best placed to achieve 

this.   

2,500 

 Education – Discover 

recap 

Aimed at existing customers to go 

over the Discover module that was 

covered in the Standard Admin 

Training. 

500 

 Education – 

Broadcasts recap 

Aimed at existing customers to go 

over the Broadcasts module that 

was covered in the Standard Admin 

Training. 

500 

 Education – Scenarios 

recap 

Aimed at existing customers to go 

over the Scenarios module that was 

covered in the Standard Admin 

Training. 

500 

 Education – Surveys 

recap 

Aimed at existing customers to go 

over Surveys that was covered in 

the Standard Admin Training. 

500 

Health Check Health check – High-

level 

Aimed at existing customers or 

those with some data and artefacts 

already in the Ardoq platform. A 

series of consultant-led workshops 

and offline documentation, to review 

folder/ workspace structure and 

metamodel in Ardoq and produce a 

report of recommended next actions 

and best practices. 

2,000 

 Health check – Deep-

dive 

Aimed at existing customers or 

those with significant data and 

artefacts already in the Ardoq 

platform. A series of consultant-led 

workshops and offline 

documentation, to review folders/ 

workspaces, components, 

references, fields, permissions and 

artefacts in Ardoq and produce a 

report of recommended next actions 

and best practices. 

5,000 
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Custom Package: 

 

Custom Professional Services are used for specific requirements and/or extended durations. The 

contracts provide for the payment of resource costs based on fixed daily rates which are specified in 

our listings. 

 

Example activities but not limited to: 

• Custom Integration & Functionality 

• Custom Development 

• Complex Legacy EA Tool migration 

• Persona Based Training 

• Strategy Assessment 

• Data Assessment 

• Queries, Reports, & Dashboards 

• Meta-Model and Workspace 

• Visualisations & Presentations 

• Survey & Broadcast 

• Data Preparation & Migration 

• Ardoq platform admin 

• Ardoq SME support 

  

http://www.bruhati.com/


 

G-Cloud 15 – Pricing Document 
All rights reserved © Bruhati 2026  P a g e  | 16 www.bruhati.com 

 

NEXT STEPS   
 
Please feel free to get in touch if you have any questions. 
 
We are happy to offer a free initial assessment for any of our services to help provide 
any further clarifications your organisation may need. 
 
Please email us at gcloud@bruhati.com or call us at 01628 272658 to discuss your 
business needs. 

 

http://www.bruhati.com/
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APPENDIX A –  Other Bruhati Services  
 
Please refer to the Service Definition for Bruhati Enterprise Services under Lot 3 - 
Cloud Support for our extensive Cloud Support Services to help you set up and 
maintain your cloud software services. 
 
 

 

 
 
 
 

BRUHATI 
ENTERPRISE 

SERVICES

Organisational Change

Communication strategy
Stakeholder management

Business & IT Organisational changes

Process Design, Automation & Mining
Business & Operational readiness

Programme & Project Management

Agile Transformation & Development

Transform to Agile & Digital
Define Agile Governance

Agile Coaching

Agile adoption
Agile Development

Establish PMO

Cloud Strategy & Services

EA Vision & Strategy 
EA maturity assessment
Cloud Management & Optimisation

Data Analytics
Artificial Intelligence (AI)

Machine Learning (ML)

Governance & Assurance

Governance architecture
Governance processes
Architecture risk assessment

Performance Management
Architecture Design Decision Board

Frameworks & Tools

Frameworks (ADAF)
GDS, TOGAF, BPMN, ArchiMate

Tools evaluation and selection

Design & Development of EA repository

Architecture & Design

As-is analysis
To-be Architecture Roadmaps, HLD
IT standardisation

Data, Applications, Infrastructure, 
Integration, and Security Designs

Bruhati IoT Solutions

Smart Hospitals
Smart Farming

Smart Cities

Remote Asset, Refrigeration, 
Space & Asset Monitoring

FIGURE 2 BRUHATI ENTERPRISE SERVICES 
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