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ITIL Service Management Consultancy

ITIL v4 service management consultancy, enabled on ServiceNow

Service overview

Digital Clarity provides ITIL v4 service management consultancy, enabled on ServiceNow. We optimise

processes across the service lifecycle, design target operating models and Service Management
Offices (SMOs), and implement Event, Incident, Request, Problem, Change and Service Desk
management on ServiceNow. Independent, experienced consultants combining deep ITIL expertise
with hands-on ServiceNow delivery to increase the efficiency, effectiveness and agility of IT.

Features

ITIL v4 compliant process design and
continual improvement

IT operating model and SMO design and
review

Incident, Request, Problem, Change and
Service Desk on ServiceNow

IT governance and management design
Strategic IT planning aligned to business goals
Sourcing strategy and supply-chain
management consultancy

IT value management and cost reduction
Cloud operating model design

Agile service transition, delivery and
operations

ServiceNow configuration to embed ITIL
processes

Pricing

Benefits

Increased efficiency, effectiveness and agility
of IT

ITIL best practice embedded in your
ServiceNow platform

Cost reduction and improved value for money

Greater accountability through improved
governance

Streamlined processes across the enterprise
IT aligned to business strategy

Flexible, fully configurable service models
Experienced independent consultants
Reduced technical debt

Ready to consume cloud services effectively

Time-and-materials at SFIA-aligned day rates, or fixed-price assessment and design packages.

A full pricing document accompanies this service on the Digital Marketplace. SFIA-aligned day rates by role.

Onboarding

Engagements begin with a short mobilisation: a kick-off and discovery workshop to confirm scope,

outcomes, roles and the delivery plan, followed by environment access, a prioritised backlog and a
governance cadence. We work to ServiceNow's Now Create method and integrate with your

programme governance. Typical mobilisation is one to two weeks from contract.



Offboarding

At the end of an engagement we provide full handover: configuration and technical documentation,
update sets and code, knowledge-transfer sessions and support runbooks where applicable. Your
data and configuration remain in your own ServiceNow instance throughout, so there is no data
extraction or lock-in on exit.

Support and service levels

Support is available during UK business hours as standard, with extended and managed-service
options by agreement. Response and resolution targets are set by priority (P1 to P4) and agreed in the
statement of work, with regular service reporting, a named contact and clear escalation routes.

Why Digital Clarity

We are a UK-based ServiceNow specialist with certified consultants, architects and developers,
delivering for public sector, financial services and other regulated organisations. We combine deep
ServiceNow expertise with recognised service-management and risk credentials, and accelerate
delivery with our governed Al engine. References available on request.
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