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Executive Summary 
The IBM Maximo Application Suite (MAS) represents the gold standard in enterprise asset management, 

delivering a cloud-native, AI-powered platform that transforms how public sector organisations manage 
their critical infrastructure and achieve strategic objectives. As an authorised IBM partner and certified 

implementation specialist, JLL Technologies provides comprehensive software licensing, deployment, 

and support services that enable government bodies to modernise their asset management capabilities 

whilst achieving measurable improvements in operational efficiency, regulatory compliance, and 

sustainability performance. 

Maximo Application Suite unifies enterprise asset management (EAM) and integrated workplace 

management systems (IWMS) into a single source of truth. This convergence eliminates the data silos that 
plague traditional approaches, enabling evidence-based decision-making that maximises public value 

from every infrastructure investment whilst meeting the exacting standards of transparency and 

accountability that government operations demand. 

For public sector organisations facing unprecedented pressures - from constrained budgets and evolving 

regulatory requirements to ambitious Net Zero commitments - Maximo Application Suite delivers the 

strategic capabilities needed to transform challenges into competitive advantages. Through predictive 

maintenance that prevents costly failures, intelligent space optimisation that reduces estate costs, and 
comprehensive sustainability reporting that demonstrates progress against environmental targets, the 

platform empowers government leaders to deliver better outcomes for citizens whilst stewarding public 

resources responsibly. 

 

The Public Sector Challenge 
Operational Pressures and Strategic Imperatives 
Government organisations today face a complex matrix of operational challenges that demand 

sophisticated technological solutions. Budget constraints continue to intensify pressure on facilities 
management teams to deliver more with less, whilst simultaneously meeting rising citizen expectations 

for service quality and environmental responsibility. The traditional reactive approach to asset 

maintenance, characterised by emergency repairs, inefficient resource allocation, and incomplete 

visibility into asset performance, is no longer sustainable in an environment where every pound of public 

expenditure faces scrutiny. 

Regulatory Complexity and Compliance Burden 
The regulatory landscape governing public sector asset management continues to expand in both scope 

and complexity. From health and safety obligations under COSHH, LOLER, and PUWER through to 

environmental reporting requirements mandated by the Greening Government Commitments, 

organisations must maintain comprehensive, auditable records whilst demonstrating continuous 

improvement in performance outcomes. Legacy systems, spreadsheets, and manual processes cannot 
provide the systematic approach to compliance management that modern governance frameworks 

require. 
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Sustainability Mandates and Carbon Reduction 
The government's commitment to achieving Net Zero by 2050 places unprecedented demands on public 

sector estate management. Organisations must not only track and report their carbon footprint with 

scientific precision but also implement operational strategies that deliver measurable reductions year-on-
year. This requires sophisticated monitoring of energy consumption, waste generation, and water usage 

across diverse property portfolios, coupled with the analytical capabilities needed to identify 

optimisation opportunities and track progress against targets. 

Digital Transformation and Data-Driven Decision Making 
The Government Digital Strategy emphasises the critical importance of data-driven decision making and 

digital service delivery. For asset-intensive organisations, this translates into a requirement for integrated 

platforms that provide real-time visibility into asset performance, maintenance costs, and service delivery 

outcomes. The ability to analyse trends, predict failures, and optimise resource allocation becomes 

essential for maintaining operational excellence whilst demonstrating value for money in public 

expenditure. 

 

IBM Maximo Application Suite: A Comprehensive 

Solution 
Cloud-Native Architecture for Modern Government IT 
IBM Maximo Application Suite represents a fundamental evolution in enterprise asset management 

technology, built from the ground up as a cloud-native application suite that leverages containerised 
microservices architecture deployed on Red Hat OpenShift. This modern approach delivers the 

scalability, resilience, and security that government IT environments demand whilst enabling rapid 

deployment and seamless integration with existing systems. The platform's hybrid cloud capabilities 
ensure that organisations can deploy workloads where they make the most sense; whether in public 

cloud environments for scalability and cost-effectiveness, or in private cloud infrastructure where data 

sovereignty requirements mandate on-premises deployment. 

The underlying architecture embraces DevOps principles and continuous delivery methodologies that 

enable faster innovation cycles and reduced time-to-value for new functionality. Government 

organisations benefit from regular feature updates and security patches delivered through automated 
deployment pipelines, ensuring that their asset management capabilities remain current with evolving 

best practices whilst maintaining the stability and reliability that critical operations require. This 

approach significantly reduces the total cost of ownership compared to traditional monolithic 

applications whilst providing the flexibility to adapt to changing organisational needs. 

Artificial Intelligence and Machine Learning Integration 
At the heart of Maximo Application Suite lies IBM's watsonx AI platform, which transforms raw operational 

data into actionable intelligence that enables proactive asset management strategies. The integrated AI 
capabilities encompass natural language processing for intelligent work order routing and automated 

problem resolution, computer vision for visual asset inspections and anomaly detection, and predictive 

analytics that identify potential equipment failures before they impact service delivery. This AI-first 
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approach enables government organisations to shift from reactive maintenance models to predictive 

strategies that optimise asset performance whilst minimising operational costs. 

The platform's machine learning algorithms continuously learn from operational data, improving their 

predictive accuracy over time whilst adapting to the unique characteristics of each organisation's asset 
portfolio. For public sector organisations managing diverse infrastructure, from hospital equipment and 

educational facilities to transportation networks and emergency services assets, this adaptive intelligence 

provides unprecedented insight into asset health and performance trends. The result is maintenance 

strategies that are precisely calibrated to actual asset conditions rather than generic manufacturer 
recommendations, delivering measurable improvements in asset reliability whilst reducing unnecessary 

interventions. 

Integrated Application Portfolio 
Maximo Application Suite delivers comprehensive functionality through an integrated collection of 

purpose-built applications that work together seamlessly whilst maintaining their individual strengths: 

• Maximo Manage provides the foundational enterprise asset management capabilities, including 

comprehensive asset registries, work order management, inventory optimisation, and maintenance 

planning.  
• Maximo Health leverages AI-powered analytics to assess asset condition and predict maintenance 

requirements. 

• Maximo Predict applies advanced machine learning algorithms to identify patterns that indicate 
impending failures.  

• Maximo Monitor enables real-time asset monitoring through IoT sensor integration, providing 
continuous visibility into asset performance and environmental conditions. 

The portfolio extends beyond traditional asset management to encompass broader operational 

requirements.  
• Maximo Safety provides integrated health, safety, and environmental management capabilities that 

embed compliance into every work process.  

• Maximo Mobile delivers field-ready applications that enable technicians to access complete asset 

information and update work orders from any location.  
• For government organisations seeking to optimise their physical workspace, the integrated Real 

Estate and Facilities capabilities provide comprehensive space management, lease administration, 
and capital project management functionality within the same unified platform. 

 

Core Functional Capabilities 
Enterprise Asset Management Excellence 
Comprehensive Asset Registry and Hierarchy Management 

Maximo Manage establishes the definitive system of record for all organisational assets, creating 

hierarchical structures that reflect both physical relationships and functional dependencies. Government 

organisations can model complex infrastructures, from multi-campus university estates and distributed 
healthcare networks to integrated transportation systems, with unlimited depth and granularity. Each 

asset record captures essential attributes including technical specifications, warranty information, 

compliance requirements, and financial data, whilst maintaining complete audit trails that demonstrate 

proper stewardship of public resources. 
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The platform's flexible data model accommodates the diverse asset types that characterise government 

operations, from mission-critical medical devices and laboratory equipment to building systems, 

vehicles, and IT infrastructure. Custom attributes enable organisations to capture sector-specific 

information such as clinical risk ratings for healthcare equipment, security classifications for sensitive 
facilities, or environmental impact assessments for industrial assets. This comprehensive approach 

ensures that decision-makers have access to complete, accurate information when evaluating capital 

investment priorities or responding to operational incidents. 

Intelligent Work Management and Resource Optimisation 
The work management capabilities transform maintenance operations through systematic planning, 

scheduling, and execution processes that maximise resource productivity whilst ensuring consistent 

service quality. Automated work order generation based on preventive maintenance schedules, condition 
monitoring alerts, or citizen service requests ensures that no maintenance requirements fall through 

administrative gaps. The integrated planning tools enable maintenance managers to optimise technician 

schedules based on skills availability, geographic proximity, and work priority, whilst ensuring that safety 

procedures and regulatory requirements are consistently followed. 

Advanced scheduling algorithms consider multiple constraints simultaneously, including resource 

availability, parts inventory, facility access requirements, and operational dependencies, to create 

optimised work plans that minimise disruption to essential services. For government organisations 
managing distributed assets across multiple locations, the platform provides centralised visibility into 

maintenance activities whilst enabling local teams to manage day-to-day operations efficiently. Real-time 

status updates and mobile connectivity ensure that planners can respond dynamically to changing 
priorities or unexpected events whilst maintaining complete visibility into resource utilisation and service 

delivery performance. 

Strategic Inventory and Supply Chain Management 
Maximo's inventory management capabilities address one of the most persistent challenges in public 

sector maintenance: balancing service availability requirements against inventory carrying costs and 

procurement efficiency. The platform employs sophisticated demand forecasting algorithms that analyse 

historical usage patterns, seasonal variations, and maintenance schedules to optimise stock levels across 
multiple storerooms and locations. Automated reorder points and economic order quantities ensure that 

critical spare parts remain available when needed whilst minimising excess inventory that ties up working 

capital. 

The integrated procurement functionality streamlines the entire supply chain process from requisition 

through to receipt and invoice processing. Government organisations benefit from embedded controls 

that ensure compliance with public procurement regulations, including competitive tendering 
requirements, supplier diversity initiatives, and spend visibility reporting. The platform's contract 

management capabilities enable organisations to maximise the value of framework agreements and 

strategic partnerships whilst maintaining detailed audit trails that demonstrate proper governance of 

public expenditure. 
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Predictive Intelligence and Condition Monitoring 
AI-Powered Asset Health Assessment 

Maximo Health transforms traditional condition-based maintenance through AI-powered analysis that 
synthesises data from multiple sources to provide comprehensive asset health assessments. The 

platform continuously evaluates operational parameters, maintenance history, and environmental 

conditions to calculate health scores that predict asset performance and identify emerging issues before 
they impact service delivery. This scientific approach to condition assessment enables maintenance 

teams to prioritise interventions based on actual asset needs rather than arbitrary schedules, optimising 

both service reliability and maintenance efficiency. 

The health scoring algorithms adapt to the unique characteristics of different asset types and operating 
environments, learning from historical performance data to improve their predictive accuracy over time. 

For government organisations managing critical infrastructure such as hospital life support systems, 

emergency communications networks, or educational facility HVAC systems, this capability provides early 
warning of potential issues whilst enabling proactive maintenance strategies that prevent costly 

emergency repairs and service disruptions. 

IoT Integration and Real-Time Monitoring 

Maximo Monitor creates a comprehensive Internet of Things ecosystem that connects physical assets to 

digital intelligence through sensor networks and edge computing devices. The platform supports 

industry-standard IoT protocols and can integrate with existing building management systems, industrial 
control networks, and sensor infrastructures without requiring wholesale technology replacement. Real-

time data streams provide continuous visibility into asset performance parameters such as temperature, 

vibration, pressure, and energy consumption, enabling immediate responses to abnormal conditions. 

The platform's edge analytics capabilities process sensor data locally to identify anomalies and trigger 
appropriate responses without requiring constant connectivity to central systems. This approach ensures 

reliable monitoring even in remote locations or during network disruptions, whilst reducing bandwidth 

requirements and improving response times. For government organisations managing geographically 
distributed assets, this capability provides unprecedented visibility into operational conditions whilst 

enabling local autonomy and resilience. 

Predictive Analytics and Failure Prevention 

Maximo Predict leverages advanced machine learning algorithms to analyse patterns in operational data 

and predict potential asset failures with scientific precision. The platform examines multiple data 

sources—including sensor readings, maintenance records, environmental conditions, and operational 

parameters—to identify subtle indicators that precede equipment failures. This predictive capability 
enables maintenance teams to schedule interventions during planned downtime windows, preventing 

unexpected failures that could disrupt essential public services. 

The predictive models continuously refine their accuracy through machine learning processes that 

incorporate new data and operational feedback. Government organisations benefit from predictions that 

become more accurate over time whilst adapting to changes in operational patterns, environmental 

conditions, or maintenance practices. This evolutionary approach ensures that predictive maintenance 

strategies remain effective even as asset portfolios evolve and operating conditions change. 
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Integrated Workplace Management and Space Optimisation 
Real Estate Portfolio Management and Strategic Planning 

The integrated Real Estate and Facilities capabilities provide comprehensive tools for managing complex 
property portfolios whilst supporting strategic estate rationalisation initiatives. Government 

organisations can maintain complete records of all properties including owned facilities, leased premises, 

and complex arrangements such as PFI contracts or shared service agreements. The platform tracks 
critical dates, financial obligations, and contract terms whilst providing automated alerts for lease 

renewals, break clauses, and rent reviews that could impact budget planning. 

Strategic portfolio analysis tools enable evidence-based decision making about estate optimisation 

opportunities. The platform provides sophisticated modelling capabilities that evaluate scenarios for 
space consolidation, disposal, or reconfiguration based on actual utilisation data and operational 

requirements. For government organisations implementing workplace transformation initiatives or 

responding to changing service delivery models, these capabilities provide the analytical foundation 
needed to make informed decisions about estate investments whilst demonstrating value for money in 

public expenditure. 

Dynamic Space Management and Utilisation Analytics 

Advanced space management capabilities transform how government organisations understand and 

optimise their physical workspace. The platform integrates with CAD and BIM systems to maintain 

accurate floor plans and space inventories whilst tracking occupancy patterns through sensor networks 
and booking systems. Real-time utilisation data provides insights into actual space usage patterns, 

identifying underutilised areas that could be repurposed or released whilst ensuring that high-demand 

spaces receive appropriate investment and support. 

The booking and reservation system enables flexible workplace strategies that accommodate hybrid 
working models and dynamic space allocation. Citizens and employees can reserve meeting rooms, desk 

spaces, and specialised facilities through intuitive interfaces whilst administrators maintain visibility into 

utilisation patterns and demand trends. This capability supports evidence-based space planning that 
aligns facility resources with actual operational requirements whilst reducing costs associated with 

unused or inefficiently allocated space. 

Capital Project Management and Delivery 

Integrated project management capabilities provide end-to-end control over capital investment 

programmes from initial feasibility through to handover and asset commissioning. The platform manages 

complex approval workflows that reflect government governance requirements whilst tracking budgets, 

schedules, and deliverables with complete transparency. Project teams can coordinate activities across 
multiple contractors and stakeholders whilst maintaining comprehensive audit trails that demonstrate 

proper stewardship of capital expenditure. 

The platform's integration with core asset management functionality ensures that new assets are 

properly commissioned and incorporated into maintenance programmes from the moment they become 

operational. This seamless transition from project delivery to operational management prevents the gaps 

that often occur between capital investment and ongoing asset stewardship, ensuring that new 
infrastructure delivers its intended benefits whilst remaining properly maintained throughout its 

operational lifecycle. 
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Safety, Compliance, and Regulatory Management 
Integrated Health, Safety, and Environmental Management 

Maximo Safety embeds comprehensive HSE management directly into operational workflows, ensuring 
that safety considerations are never afterthoughts but integral components of every work activity. The 

platform manages risk assessments, method statements, and permit-to-work processes whilst tracking 

safety training, certifications, and competency requirements for all personnel. Incident reporting and 
investigation tools provide systematic approaches to learning from safety events whilst maintaining the 

detailed records that regulatory bodies require. 

The platform supports compliance with the full spectrum of health and safety regulations relevant to 

government operations, including COSHH for hazardous substance management, LOLER for lifting 
equipment, PUWER for work equipment safety, and sector-specific requirements such as HTM standards 

in healthcare environments. Automated workflows ensure that required inspections and certifications are 

completed on schedule whilst providing management dashboards that offer visibility into compliance 

status across the entire organisation. 

Regulatory Compliance and Audit Readiness 

Comprehensive audit trail capabilities ensure that government organisations can demonstrate 
compliance with regulatory requirements through systematic record keeping and evidence management. 

Every work order, inspection, safety permit, and maintenance activity creates time-stamped records that 

establish clear accountability and traceability. The platform's reporting tools can generate compliance 
reports for specific regulatory frameworks whilst providing the detailed evidence that auditors require to 

verify proper governance of public operations. 

The document management system integrates certificates, inspection reports, and compliance 

documentation with relevant assets and work activities, ensuring that regulatory evidence remains 
accessible and current. Automated expiration alerts ensure that critical certifications and inspections are 

renewed before they lapse, whilst approval workflows maintain proper authorisation for high-risk 

activities or regulatory submissions. 

 

Sustainability and Environmental Reporting 
Carbon Footprint Monitoring and Net Zero Progression 

Maximo's integrated sustainability capabilities provide the comprehensive monitoring and reporting tools 
that government organisations need to demonstrate progress against Net Zero commitments whilst 

identifying optimisation opportunities that deliver both environmental and financial benefits. The 

platform tracks energy consumption, water usage, waste generation, and carbon emissions across 

complex property portfolios whilst providing the analytical tools needed to identify inefficient operations 

and evaluate improvement investments. 

Integration with utility management systems and smart meters provides real-time visibility into energy 

consumption patterns whilst benchmark analysis identifies properties that offer the greatest potential for 
efficiency improvements. The platform supports complex carbon accounting methodologies including 

Scope 1, 2, and 3 emissions calculations whilst providing the detailed reporting needed for mandatory 

government submissions and voluntary sustainability frameworks. 
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Environmental Performance Analytics and Optimisation 

Advanced analytics capabilities transform environmental data into actionable intelligence that drives 

continuous improvement in sustainability performance. The platform identifies correlations between 

operational activities and environmental impact whilst providing tools for evaluating the effectiveness of 
efficiency investments and operational changes. Predictive models can forecast the environmental 

impact of different operational scenarios whilst optimisation algorithms identify opportunities for 

reducing resource consumption without compromising service delivery. 

For government organisations managing diverse property portfolios, the platform provides comparative 
analysis tools that benchmark performance across similar facilities whilst identifying best practices that 

can be replicated more broadly. This analytical approach enables systematic approaches to sustainability 

improvement that are based on evidence rather than assumptions, ensuring that environmental 
investments deliver measurable results whilst supporting broader organisational objectives. 

 

JLL Technologies Service Portfolio 
Software Licensing and Commercial Framework 
As an authorised IBM Business Partner with deep expertise in government procurement, JLL 

Technologies provides flexible licensing solutions that align with public sector budget cycles and 

operational requirements. Our partnership with IBM enables us to offer competitive pricing whilst 

providing the procurement flexibility that government organisations require. We structure agreements 

that deliver value whilst meeting procurement policy requirements. 

Our licensing expertise extends beyond simple software provision to encompass comprehensive licence 

optimisation consulting that ensures organisations maximise value from their IBM investments. We 
provide detailed usage analysis and right-sizing recommendations that align software entitlements with 

actual operational requirements, preventing over-provisioning whilst ensuring adequate capacity for 

growth. Our commercial team works directly with government procurement departments to structure 
agreements that comply with framework requirements whilst providing the flexibility needed to adapt to 

changing operational demands. 

The IBM Maximo Application Suite's unified licensing model through AppPoints provides advantages for 

government organisations with diverse requirements. Rather than purchasing individual module licenses 
that may limit flexibility, AppPoints can be allocated across the full suite of applications based on actual 

usage patterns. This approach enables organisations to pilot new capabilities without additional 

procurement processes whilst ensuring that license investments adapt to evolving operational priorities. 

Implementation and Deployment Services 
Strategic Implementation Planning and Programme Management 

JLL Technologies provides comprehensive implementation services that transform complex technology 

deployments into structured programmes with clear milestones, measurable outcomes, and managed 

risks. Our certified implementation specialists work with government organisations to develop detailed 

implementation strategies that align with operational requirements whilst minimising disruption to 
essential services. Each implementation programme begins with thorough current-state assessment and 

requirements analysis that establishes the foundation for successful transformation. 
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Our implementation methodology incorporates proven change management principles with technical 

deployment expertise to ensure that technology investments deliver intended benefits. We establish 

governance structures that provide appropriate oversight whilst enabling efficient decision-making, and 

we develop detailed project plans that sequence activities to minimise operational impact whilst 
enabling rapid value realisation. Our programme managers work directly with government stakeholders 

to maintain visibility into progress whilst proactively addressing issues that could impact delivery 

timelines or outcomes. 

Technical Architecture and Systems Integration 
JLL's technical architects provide the deep expertise needed to integrate Maximo Application Suite with 

existing government IT infrastructure whilst ensuring scalability, security, and performance. We conduct 

comprehensive architecture assessments that evaluate current systems, identify integration 
requirements, and design target architectures that optimise system performance whilst maintaining 

compliance with government security standards. Our architects have extensive experience with 

government IT environments and understand the unique requirements for data sovereignty, network 

security, and operational resilience. 

The integration services encompass both technical connectivity and business process alignment, 

ensuring that Maximo Application Suite works seamlessly with existing ERP systems, HR databases, 

financial management platforms, and specialised government applications. Our approach emphasises 
standards-based connectivity that reduces long-term maintenance requirements whilst providing the 

flexibility needed to adapt to future system changes. 

Data Migration and Quality Assurance 
Successful Maximo implementations depend critically on comprehensive data migration strategies that 

preserve historical information whilst establishing clean, standardised data foundations for future 

operations. JLL's data migration specialists provide systematic approaches to extracting, cleansing, and 
transforming data from legacy systems whilst ensuring complete audit trails that satisfy government 

record-keeping requirements. Our methodology addresses the full spectrum of asset management data 

including asset registers, maintenance histories, inventory records, and financial transactions. 

The data migration process incorporates extensive quality assurance procedures that validate data 
accuracy and completeness whilst identifying opportunities for data standardisation and improvement. 

We work with government organisations to establish data governance frameworks that maintain data 

quality over time whilst providing the controls needed to ensure compliance with data protection 
regulations and information security policies. Our approach ensures that migrated data provides a solid 

foundation for advanced analytics and AI capabilities whilst maintaining the historical continuity that 

government operations require. 

Configuration and Customisation Services 
Business Process Configuration and Workflow Design 

Maximo Application Suite's flexible configuration capabilities enable government organisations to 
implement asset management processes that reflect their unique operational requirements whilst 

maintaining compliance with regulatory frameworks and organisational policies. JLL's business analysts 

work with government stakeholders to document current processes, identify improvement opportunities, 

and design optimised workflows that leverage Maximo's capabilities whilst addressing specific 
operational constraints. 
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Our configuration services address the full spectrum of business requirements including approval 

hierarchies that reflect government authorisation frameworks, automated workflow routing based on 

asset types or risk classifications, and integration with existing business systems such as procurement 

platforms or financial management systems. We establish configuration standards that enable consistent 
processes across multiple departments or locations whilst providing the flexibility needed to 

accommodate local operational variations. 

Industry-Specific Accelerators and Templates 

JLL maintains a comprehensive library of configuration templates and accelerators that enable rapid 
deployment whilst incorporating public sector best practices. These accelerators include pre-configured 

workflows for common processes such as statutory inspections, regulatory compliance reporting, and 

capital project approvals. We have developed specific configurations for healthcare, education, local 
government, and central government organisations that reflect the unique requirements of each sector 

whilst providing starting points that significantly reduce implementation timelines. 

The accelerator library includes industry-specific data models, reporting templates, and integration 
patterns that reflect common government IT architectures and operational requirements. These 

templates provide immediate value whilst serving as foundations for further customisation that 

addresses organisation-specific requirements. Our approach ensures that government organisations 

benefit from proven practices whilst maintaining the flexibility needed to support their unique 

operational models. 

 

Training and Change Management 
Comprehensive User Training and Competency Development 

Successful Maximo implementations require comprehensive training programmes that develop user 

competencies whilst building organisational confidence in new processes and technologies. JLL provides 

multi-tier training approaches that address different user roles and skill levels, from system 

administrators who require deep technical knowledge to occasional users who need focused training on 

specific functions. Our training specialists develop customised curricula that reflect actual operational 

scenarios whilst incorporating government-specific requirements and procedures. 

The training programme encompasses both technical system operation and business process 

implementation, ensuring that users understand not only how to perform specific tasks but also why new 

processes deliver improved outcomes. We provide multiple delivery modalities including classroom 
sessions, virtual training, on-site coaching, and self-paced learning resources that accommodate diverse 

learning preferences and operational constraints. Our approach includes competency assessment and 

certification processes that ensure users achieve required proficiency levels whilst providing ongoing 

support for continuous improvement. 

Organisational Change Management and User Adoption 

Technology implementations in government environments require sophisticated change management 
approaches that address both technical and cultural factors affecting user adoption. JLL's change 

management specialists work with government leaders to develop comprehensive change strategies that 

build stakeholder engagement whilst addressing concerns about new processes or technologies. We 

establish communication plans that maintain transparency about implementation progress whilst 

highlighting benefits and addressing user concerns proactively. 



 

© 2026 Jones Lang LaSalle IP, Inc. All rights reserved. 

 

Our change management methodology includes stakeholder analysis that identifies key influencers and 

potential adoption barriers whilst developing targeted interventions that address specific concerns. We 

establish user champion networks that provide peer support and advocacy whilst creating feedback 

mechanisms that enable continuous improvement based on user experience. The approach ensures that 
technology investments translate into operational improvements whilst building organisational 

capabilities for ongoing innovation and improvement. 

 

Ongoing Support and Managed Services 
Technical Support and System Maintenance 

JLL provides comprehensive technical support services that ensure Maximo Application Suite 

environments remain secure, performant, and available whilst minimising the internal IT resources 
required for ongoing system management. Our support services encompass multiple tiers from basic 

helpdesk support for user questions through to advanced technical support for system administration 

and performance optimisation. We maintain certified technical specialists who understand government 
IT requirements and can provide rapid resolution for both routine issues and complex technical 

challenges. 

The support services include proactive system monitoring that identifies potential issues before they 
impact operations, regular system health assessments that optimise performance whilst identifying 

upgrade opportunities, and comprehensive backup and disaster recovery services that protect against 

data loss whilst ensuring business continuity. Our technical teams work directly with government IT 

departments to establish support procedures that comply with security policies whilst providing the 

responsiveness that operational requirements demand. 

Continuous Improvement and Innovation Services 

Government organisations require ongoing evolution of their asset management capabilities to address 
changing operational requirements, regulatory frameworks, and technological opportunities. JLL 

provides continuous improvement services that help organisations maximise value from their Maximo 

investments whilst incorporating new capabilities and best practices as they become available. Our 
improvement specialists conduct regular reviews of system utilisation and performance whilst identifying 

opportunities for process optimisation and capability enhancement. 

The continuous improvement programme includes access to IBM's latest innovation including AI 

enhancements, IoT capabilities, and sustainability features as they become available. We provide 
roadmap planning services that align technology evolution with organisational strategy whilst ensuring 

that investments in new capabilities deliver measurable value. Our approach ensures that Maximo 

implementations remain current with evolving best practices whilst adapting to changing operational 

requirements and strategic priorities. 

 

Government Sector Value Proposition 
Demonstrable Return on Investment 

Government organisations implementing IBM Maximo Application Suite with JLL typically achieve 
measurable returns on investment within 12-18 months through multiple value streams that directly 

impact operational efficiency and service delivery quality. Predictive maintenance capabilities alone 

typically reduce maintenance costs by 15-25% whilst improving asset availability by 20-30%, translating 

into significant budget savings whilst enhancing service reliability for citizens. These improvements stem 
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from the transition from reactive maintenance approaches to proactive strategies that prevent failures 

rather than responding to them after service disruption occurs. 

The platform's inventory optimisation capabilities typically reduce spare parts inventory by 20-35% whilst 

improving parts availability through more accurate demand forecasting and automated reordering 
processes. For government organisations managing extensive asset portfolios across multiple locations, 

these inventory efficiencies represent substantial working capital improvements whilst ensuring that 

critical spare parts remain available when maintenance activities require them. The combination of 

reduced inventory carrying costs and improved maintenance efficiency creates compounding benefits 
that increase over time as predictive algorithms become more accurate and maintenance teams develop 

greater proficiency with optimised processes. 

Enhanced Regulatory Compliance and Risk Management 
Maximo Application Suite transforms regulatory compliance from a reactive administrative burden into a 

proactive management capability that reduces organisational risk whilst demonstrating systematic 

approaches to governance and stewardship. The platform’s comprehensive audit trail capabilities ensure 
that government organisations can demonstrate compliance with regulatory requirements through 

systematic record keeping and automated reporting processes. This capability proves particularly 

valuable during regulatory inspections or public inquiries where detailed evidence of proper governance 

and risk management becomes essential. 

The integrated safety management capabilities reduce organisational exposure to health and safety 

incidents through systematic risk assessment, permit-to-work processes, and competency management 

that ensures appropriate safety procedures are consistently followed. For government organisations 
managing high-risk activities or operating in complex regulatory environments, these capabilities provide 

both operational benefits and risk mitigation that protects against potential liability whilst ensuring that 

safety requirements never compromise operational efficiency. 

Sustainability and Net Zero Achievement 

Government organisations face increasing pressure to demonstrate measurable progress against 

environmental commitments whilst maintaining operational efficiency and service quality. Maximo 

Application Suite provides the comprehensive monitoring and analytical capabilities needed to track 
environmental performance with scientific precision whilst identifying optimisation opportunities that 

deliver both environmental and financial benefits. The platform’s energy management capabilities enable 

systematic approaches to reducing consumption whilst its carbon accounting features provide the 

detailed reporting needed for regulatory submissions and public transparency. 

The sustainability ben’fits extend beyond simple monitoring to encompass optimisation strategies that 

reduce environmental impact whilst improving operational efficiency. Predictive maintenance strategies 
extend asset lifecycles whilst reducing the environmental impact of premature replacements. Space 

optimisation capabilities reduce estate footprints whilst improving utilisation efficiency. These integrated 

approaches ensure that environmental improvements align with operational objectives rather than 

creating conflicting priorities that compromise either sustainability or efficiency. 

Citizen Service Enhancement and Public Value 

The ultimate measure of success for government asset management initiatives lies in their impact on 

citizen services and public value delivery. Maximo Application Suite enhances service quality through 
improved asset reliability that prevents service disruptions whilst enabling more efficient resource 

allocation that maximises the impact of public expenditure. Citizens benefit from more reliable public 
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services whether they are accessing healthcare facilities with properly maintained medical equipment, 

educational institutions with optimised learning environments, or transportation infrastructure that 

operates efficiently and safely. 

The platform's transparency and reporting capabilities enable government organisations to demonstrate 
value for money in public expenditure whilst providing citizens with visibility into how public resources 

are managed and maintained. This transparency builds public confidence whilst enabling evidence-

based discussions about infrastructure priorities and investment decisions. The combination of improved 

service delivery and enhanced accountability creates positive feedback loops that strengthen public trust 

whilst supporting continued investment in essential infrastructure. 

 

Implementation Methodology and Service Delivery 
Structured Implementation Approach 

JLL Technologies employs a proven implementation methodology that transforms complex technology 

deployments into manageable programmes with clear milestones and measurable outcomes. Our 
approach begins with comprehensive Discovery and Assessment phases that establish detailed 

understanding of current-state operations, system architectures, and organisational requirements whilst 

identifying specific opportunities for improvement and optimisation. This foundation enables accurate 
project scoping and risk assessment that ensures implementation programmes remain on schedule and 

within budget whilst delivering intended benefits. 

The implementation methodology incorporates agile delivery principles that enable iterative 

development and testing whilst maintaining rigorous change control and quality assurance processes. 
We establish modular implementation approaches that deliver functional capabilities in stages, enabling 

early value realisation whilst reducing implementation risk through systematic testing and validation 

processes. Each implementation phase includes comprehensive user acceptance testing and 

performance validation that ensures delivered capabilities meet operational requirements whilst 

providing the foundation for subsequent implementation phases. 

• Phase 1: Discovery and Strategic Planning 

The Discovery phase establishes comprehensive understanding of organisational requirements, current-
state systems, and implementation objectives through structured interviews, system assessments, and 

process documentation activities. Our business analysts work directly with government stakeholders to 

map current asset management processes whilst identifying specific pain points and improvement 
opportunities that Maximo implementation should address. This analysis encompasses both technical 

requirements and business process needs whilst considering constraints such as regulatory 

requirements, security policies, and operational dependencies. 

The Strategic Planning component develops detailed implementation roadmaps that sequence activities 

to minimise operational disruption whilst enabling rapid value realisation. We establish governance 

structures and communication plans that ensure appropriate stakeholder engagement whilst 

maintaining efficient decision-making processes. The output includes comprehensive project plans, risk 
assessments, and success metrics that provide clear frameworks for measuring implementation progress 

and value delivery. 
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• Phase 2: Architecture Design and System Preparation 

The Architecture Design phase develops detailed technical specifications for Maximo deployment that 
optimise performance whilst ensuring compliance with government security and architectural standards. 

Our technical architects evaluate current IT infrastructure and design target architectures that leverage 

existing investments whilst providing the scalability and resilience that government operations require. 
This analysis encompasses network architectures, data security requirements, integration specifications, 

and disaster recovery planning. 

System Preparation activities include infrastructure provisioning, security configuration, and integration 
framework development that establishes the technical foundation for Maximo deployment. We 

implement comprehensive testing environments that enable thorough validation of system functionality 

and performance before production deployment whilst ensuring that security configurations meet 

government requirements for data protection and system resilience. 

• Phase 3: Core System Configuration and Integration 

Core System Configuration implements fundamental Maximo capabilities including asset hierarchies, 

work management processes, inventory structures, and user management frameworks that reflect 
organisational requirements whilst incorporating industry best practices. Our configuration specialists 

work directly with government stakeholders to validate business rules and workflow designs whilst 

ensuring that configured processes support operational efficiency and regulatory compliance 

requirements. 

The Integration component implements connectivity between Maximo and existing government systems 

including ERP platforms, HR databases, financial management systems, and specialised applications. We 

implement real-time data synchronisation processes that maintain data consistency whilst providing 
audit trails that satisfy government accountability requirements. Integration testing validates both 

technical connectivity and business process alignment whilst ensuring that data flows support 

operational requirements. 

• Phase 4: Data Migration and Historical Integration 
Data Migration activities implement systematic processes for transferring historical data from legacy 

systems whilst ensuring data quality and completeness that supports ongoing operations and regulatory 

compliance. Our data specialists develop extraction, transformation, and loading processes that preserve 
data integrity whilst standardising formats and structures that optimise system performance. Migration 

processes include comprehensive validation and reconciliation procedures that ensure migrated data 

accurately reflects historical operations whilst providing clean foundations for future data quality. 

Historical Integration encompasses both data migration and process alignment that ensures seamless 

transition from legacy systems to Maximo-based operations. We implement parallel running procedures 

that validate system functionality and data accuracy whilst providing fallback capabilities that mitigate 

implementation risk. Training and change management activities prepare users for new processes whilst 

building confidence in system capabilities and data reliability. 

• Phase 5: Advanced Capabilities and Optimisation 

Advanced Capabilities implementation introduces sophisticated Maximo features including predictive 

analytics, IoT integration, and mobile applications that extend basic asset management functionality to 
provide comprehensive operational intelligence and field workforce enablement. These capabilities 

leverage the foundational data and processes established in earlier phases whilst providing the advanced 

functionality that drives significant operational improvements and value realisation. 
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Optimisation activities fine-tune system performance and business processes based on initial operational 

experience whilst implementing advanced reporting and analytics capabilities that support continuous 

improvement and strategic decision-making. We establish performance monitoring and system 

administration procedures that ensure ongoing optimal performance whilst providing government IT 

teams with the knowledge and tools needed for long-term system management and evolution. 

• Phase 6: Go-Live Support and Stabilisation 

Go-Live Support provides intensive assistance during the transition to full operational use of Maximo 

whilst ensuring that any issues or concerns receive immediate attention and resolution. Our support 
specialists work directly with government operational teams to monitor system performance and user 

experience whilst providing real-time assistance for questions or problems that arise during the initial 

operational period. This approach ensures smooth transition whilst building user confidence and 

operational proficiency. 

Stabilisation activities focus on system performance optimisation and process refinement based on 

actual operational experience whilst establishing ongoing support procedures and continuous 

improvement frameworks. We conduct comprehensive system performance assessments and user 
satisfaction surveys that identify opportunities for further optimisation whilst ensuring that delivered 

capabilities meet operational requirements and performance expectations. 

Quality Assurance and Risk Management 
JLL Technologies implements comprehensive quality assurance frameworks that ensure deliverables 

meet government requirements whilst maintaining rigorous standards for system performance, security, 

and reliability. Our QA processes encompass both technical validation and business process verification 

through structured testing protocols that validate functionality, performance, and integration capabilities 
under realistic operational conditions. Testing includes comprehensive user acceptance procedures that 

ensure delivered capabilities support actual operational requirements whilst meeting performance and 

reliability expectations. 

Risk management processes identify potential implementation challenges proactively whilst developing 

mitigation strategies that minimise project impact and ensure successful delivery. We maintain detailed 

risk registers that track technical, operational, and organisational risks whilst implementing monitoring 

processes that provide early warning of potential issues. Our risk management approach includes 

comprehensive contingency planning that ensures project continuity even if unexpected challenges arise 

during implementation phases. 

 

Technology Architecture and Security 
Cloud-Native Platform Foundation 

IBM Maximo Application Suite leverages Red Hat OpenShift as its underlying container platform, 
providing enterprise-grade Kubernetes orchestration that delivers scalability, resilience, and security 

whilst enabling flexible deployment models that accommodate government requirements for data 

sovereignty and operational control. The containerised architecture enables efficient resource utilisation 
whilst providing isolation and security boundaries that protect against both technical failures and 

security threats. 

The OpenShift foundation enables hybrid deployment strategies that allow government organisations to 
place workloads optimally based on data sensitivity, performance requirements, and regulatory 

constraints. Core asset management functions can operate in secure on-premises environments whilst 
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analytics and reporting capabilities leverage public cloud scalability for enhanced performance and cost-

effectiveness. This architectural flexibility ensures that sensitive operational data remains under direct 

government control whilst enabling access to advanced cloud-native capabilities that enhance 

functionality and reduce total cost of ownership. 

The platform's microservices architecture enables granular scaling and resource allocation that optimises 

performance whilst minimising infrastructure costs. Individual application components can scale 

independently based on demand patterns whilst maintaining overall system stability and performance. 

For government organisations with variable workloads or seasonal demand patterns, this capability 
ensures optimal resource utilisation whilst providing the performance headroom needed during peak 

operational periods. 

Comprehensive Security Framework 
Multi-Layered Security Architecture 

Maximo Application Suite implements defence-in-depth security principles through multiple layers of 

protection that address both technical vulnerabilities and operational security requirements. The 
platform incorporates enterprise-grade authentication and authorisation frameworks including 

integration with Active Directory, LDAP, and SAML-based identity providers that enable single sign-on 

whilst maintaining granular access controls based on user roles and responsibilities. Multi-factor 
authentication capabilities provide additional security layers for sensitive operations whilst maintaining 

user experience efficiency for routine tasks. 

Network security features include encrypted communications using industry-standard TLS protocols 

whilst API security frameworks implement OAuth 2.0 and JWT token-based authentication that protects 
against unauthorised access. The platform supports network segmentation and firewall integration that 

enables government organisations to implement network security policies whilst maintaining system 

functionality and performance. These capabilities ensure that Maximo deployments integrate seamlessly 

with existing government security architectures whilst providing the protection levels that sensitive 

operational data requires. 

Data Protection and Privacy Compliance 
Comprehensive data protection capabilities ensure compliance with government data protection 

requirements including GDPR, Data Protection Act 2018, and sector-specific privacy regulations. The 

platform implements data classification and labelling systems that enable automated protection of 

sensitive information whilst providing audit trails that demonstrate compliance with data handling 
requirements. Encryption capabilities protect data both in transit and at rest whilst key management 

systems ensure that cryptographic controls meet government security standards. 

Privacy-by-design principles ensure that personal data processing complies with privacy regulations 
whilst enabling operational functionality that government organisations require. The platform 

implements data minimisation controls that limit personal data collection and retention to operational 

requirements whilst providing anonymisation and pseudonymisation capabilities that protect individual 
privacy whilst enabling analytical insights. These capabilities ensure that asset management operations 

comply with privacy requirements whilst maintaining the functionality needed for effective service 

delivery. 
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Integration and Interoperability 
Standards-Based Connectivity Framework 

Maximo Application Suite implements comprehensive integration capabilities based on industry 

standards that ensure seamless connectivity with existing government systems whilst providing flexibility 
for future technology evolution. REST API frameworks enable real-time data exchange with ERP systems, 

financial management platforms, and specialised government applications whilst maintaining 

transaction integrity and audit trail completeness. SOAP-based integration supports legacy system 
connectivity whilst file-based integration accommodates batch processing requirements for large data 

volumes. 

The integration framework includes pre-built connectors for common government systems including 

SAP, Oracle ERP, Microsoft Dynamics, and specialised applications such as highways management 
systems or healthcare information platforms. These connectors reduce integration complexity and 

implementation time whilst providing tested, reliable connectivity that minimises ongoing maintenance 

requirements. Custom integration development capabilities ensure that unique government 
requirements can be accommodated whilst maintaining standards-based approaches that support long-

term maintainability. 

Master Data Management and Synchronisation 
Sophisticated master data management capabilities ensure data consistency across integrated systems 

whilst providing authoritative sources for critical information such as asset registers, employee 

directories, and organisational hierarchies. The platform implements real-time synchronisation processes 

that maintain data currency across multiple systems whilst providing conflict resolution capabilities that 

ensure data integrity even when multiple systems attempt simultaneous updates. 

Data governance frameworks enable government organisations to establish ownership and stewardship 

responsibilities for different data categories whilst implementing automated quality controls that identify 

and address data quality issues proactively. These capabilities ensure that integrated systems share 

consistent, accurate information whilst maintaining the audit trails and accountability frameworks that 

government operations require. 

 

Service Models 
Comprehensive Application Management 

JLL Technologies offers complete managed service solutions that assume responsibility for ongoing 

Maximo operation, maintenance, and evolution whilst enabling government organisations to focus 

internal resources on core mission activities. Our managed services encompass technical system 
administration, user support, performance monitoring, and continuous improvement activities whilst 

maintaining compliance with government security and operational requirements. 

Managed services include 24/7 system monitoring and support that ensures optimal availability and 
performance whilst providing rapid response to technical issues or operational concerns. Our service 

level agreements guarantee response times and resolution targets that align with government 

operational requirements whilst providing the flexibility needed to accommodate emergency situations 
or changing operational priorities. Regular service reviews ensure that managed services evolve to meet 

changing organisational needs whilst maintaining optimal value and performance. 
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Security and Compliance Management 

Specialised security management services ensure that Maximo environments remain compliant with 

evolving government security requirements whilst implementing best practices for threat detection and 

incident response. Our security specialists provide ongoing vulnerability assessment, patch management, 
and security monitoring that maintains protection against emerging threats whilst ensuring compliance 

with government security frameworks such as the Security Policy Framework and Cyber Essentials Plus. 

Compliance management services ensure ongoing adherence to regulatory requirements through 
systematic monitoring of compliance status, automated reporting generation, and proactive 

identification of potential compliance gaps. These services provide particular value for government 

organisations operating under complex regulatory frameworks where compliance requirements change 

frequently or require specialist expertise to interpret and implement effectively. 

 

Pricing and Commercial Framework 
Transparent Government Pricing Structure 
JLL Technologies provides government-specific pricing that reflects the unique procurement 

requirements and budget constraints of public sector organisations whilst ensuring competitive value 
and comprehensive functionality. Our pricing model encompasses software licensing, implementation 

services, and ongoing support in transparent packages that enable accurate budget planning and 

procurement process compliance. Volume discounts and multi-year agreements provide additional value 

whilst framework agreement compatibility ensures procurement process efficiency. 

The pricing structure reflects the total cost of ownership including not only initial software and 

implementation costs but also ongoing operational expenses such as support, maintenance, and system 

evolution. This comprehensive approach enables government organisations to evaluate investment 
proposals accurately whilst ensuring that budget allocations cover all aspects of successful Maximo 

deployment and operation over the full system lifecycle. 

Phased Investment and Value Realisation 
Phased investment approaches enable government organisations to spread implementation costs across 

multiple budget cycles whilst achieving early value realisation that supports continued investment and 

system evolution. Initial phases focus on core functionality that delivers immediate operational 
improvements whilst subsequent phases add advanced capabilities that build upon established 

foundations. 

This approach proves particularly valuable for government organisations with constrained capital 
budgets or complex approval processes that make large-scale technology investments challenging. Early 

success in initial phases builds organisational confidence and support for continued investment whilst 

demonstrating tangible value that supports business case development for subsequent phases. 
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Implementation Timeline and Next Steps 
Rapid Deployment Framework 
JLL Technologies' proven implementation methodology enables government organisations to achieve 
operational benefits from Maximo Application Suite within 4-6 months of project initiation through 

structured, risk-managed deployment processes that minimise operational disruption whilst delivering 

measurable value rapidly. Our approach leverages pre-configured government-specific templates and 
accelerators that reduce implementation complexity whilst ensuring that delivered solutions reflect 

public sector best practices and requirements. 

The rapid deployment framework incorporates agile development principles that enable iterative delivery 

and validation whilst maintaining appropriate governance and quality assurance for government 
environments. Early phases focus on core asset management capabilities that deliver immediate 

operational improvements whilst subsequent phases add advanced functionality that builds upon 

established foundations. This approach ensures early value realisation whilst providing the foundation for 

long-term system evolution and capability enhancement. 

Strategic Partnership Development 
Long-term success with enterprise asset management transformation requires strategic partnership 
approaches that extend beyond initial implementation to encompass ongoing system evolution, 

capability enhancement, and continuous improvement. JLL Technologies provides strategic partnership 

models that align our success with government organisational objectives whilst providing access to 

ongoing innovation and best practice development. 

Strategic partnerships include regular review and optimisation services that ensure Maximo 

implementations continue delivering value whilst adapting to changing operational requirements and 

technological opportunities. Access to IBM's innovation roadmap ensures that government organisations 

benefit from new capabilities as they become available whilst maintaining system currency with evolving 

best practices and industry standards. 

 

Contact Information and Next Steps 
Immediate Action Steps 
Initial Consultation and Requirements Assessment 
Government organisations interested in exploring Maximo Application Suite capabilities can begin with a 

comprehensive consultation that evaluates current operational challenges, system architectures, and 

transformation objectives whilst identifying specific opportunities for improvement and value realisation. 
JLL Technologies provides detailed assessment services that establish clear understanding of 

organisational requirements whilst developing preliminary implementation strategies and value 

projections. 

The consultation process includes stakeholder interviews, system assessments, and operational analysis 
that provide comprehensive understanding of current-state capabilities and transformation potential. 

Our specialists work directly with government leaders to document requirements whilst identifying quick 

wins and strategic opportunities that justify investment and support business case development. 
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Demonstration and Proof of Concept Development 

Interactive demonstrations provide government stakeholders with direct experience of Maximo 

Application Suite capabilities whilst illustrating specific functionality that addresses operational 

requirements and challenges. JLL Technologies provides customised demonstrations that reflect 
government operational scenarios whilst highlighting capabilities most relevant to organisational 

objectives and priorities. 

Proof of concept development enables government organisations to evaluate Maximo capabilities using 

actual operational data and processes whilst minimising risk and resource commitment. POC 
implementations typically focus on specific operational areas or asset classes that provide clear 

demonstration of value whilst establishing foundations for broader implementation planning and 

business case development. 

Business Case Development and Investment Planning 

Comprehensive business case development services help government organisations quantify the value 

proposition for Maximo implementation whilst structuring investment proposals that align with budget 
processes and approval requirements. JLL Technologies provides detailed analysis of operational 

improvements, cost savings, and risk mitigation benefits that support investment decision-making whilst 

ensuring realistic expectations and achievable implementation timelines. 

Investment planning services address the full spectrum of implementation requirements including 
software licensing, professional services, infrastructure, and ongoing operational costs whilst identifying 

funding sources and budget allocation strategies that enable successful project delivery within 

government financial constraints and procurement requirements. 

Partnership Engagement Models 
Strategic Advisory Services 

Long-term strategic advisory relationships provide government organisations with ongoing access to 

asset management expertise whilst ensuring that Maximo investments continue delivering value as 
operational requirements and technological capabilities evolve. Advisory services include regular 

assessments of system performance and utilisation whilst identifying opportunities for capability 

enhancement and process optimisation. 

The strategic advisory approach encompasses technology roadmap planning that aligns system 

evolution with organisational strategy whilst ensuring access to emerging capabilities and best practices. 

Regular reviews evaluate operational performance against established metrics whilst identifying 

continuous improvement opportunities that enhance value realisation and operational effectiveness. 

Contact and Engagement 
JLL Technologies Government Solutions Team 

Our dedicated government solutions team provides specialised expertise in public sector asset 

management transformation whilst maintaining deep understanding of government procurement 

processes, security requirements, and operational constraints. Team members hold appropriate security 

clearances whilst bringing extensive experience in government technology implementations and 
organisational change management. 
 


