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Discount Packages - Service Bundles

Designed from our experience supporting leading transport bodies and local authorities,
these packages include everything you need to quickly plan and analyse multi-modal
transport networks. Included is a dedicated account manager who will provide customised
setup, training, and support.

Enterprise Hosted Podaris Platform

e  Branded fully hosted cloud-based web platform

e  Create an unlimited number of engagements with free viewers and commenters

e  Create unlimited projects for for your local authority or council only

e  Ready-to-use and regularly updated road network with average historical traffic speeds (both
the speeds and the road network can be replaced with custom data)

e  Pre-loaded public transport networks to allow any officer to get up and running with planning
and analysis from day one.

e  Pre-loaded demographic datasets (census-derived population data, key Points of Interest,
e.g. healthcare, schools)

e Up to 10,000 street-based isochrones per month
Podaris:Insight - connectivity and accessibility analysis add-on included

Enhanced Enterprise Support
e  Guaranteed same day business response with a dedicated account manager
° With all of the capabilities listed in the service definition document for up to 5 hours a
week, for a total of 40 hours a year. Additional hours can be purchased as a package or on
an hourly basis at any time. See page 4 for additional hours package pricing.
e  Provides expert support to help with anything from dataset imports to questions around bus
network analysis

Training, Onboarding, and Setup
e  Customised three-step success plan, with regular check-ins, and help to set and measure
KPIs to document your return on investment
e  First 60 day onboarding with training for all users through group and individual workshops,
project-assisted training, and video guides
e  Custom dataset identification and integration (includes schedule, demographic, speed, and
ticketing data)

Marketing Terms
° Willingness to work with Podaris to develop a case study, mutually agreeable press release,
ability to use Customer as a reference

Authority type MAU Annual Cost
LTA (County / City / District Council, Unitary Authority) 10 £27,500.00
PTE / RTP / Combined Authority (Population < 3m) 20 £50,000.00
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Podaris Standard Pricing

The Podaris Enterprise platform is designed to be low-cost, flexible, and easily upgradeable. There

are three core components to our pricing:

Platform License Fees

The platform license fee provides a dedicated base instance. Monthly Active Users can create and
participate in an unlimited number of projects. Basic technical support and free access to updates is

included. A number of add-on services are available and, if purchased, accessible to all licensed

users.
Description Annual Cost
Dedicated Podaris:Enterprise instance £20,000.00
Monthly active users (MAU) who can create and edit projects £1,500.00
Guest collaborators who can only view or comment on projects Free
Podaris:Insight - Connectivity and Accessibility Analysis Add-On £20,000.00

Advanced Functionality with Usage-Based Billing

Certain functionality is billed on a per-use basis, with meaningful free monthly quotas included.
Additional usage is billed on a pay-as-you-go basis, invoiced monthly. Both per-user caps and total

billing allowances can be set.

Description Monthly quota Additional usage

Street-based isochrones 100 isochrone creations® £1.00 per isochrone

* large isochrones with more than 1,000 stations in the
output count as one request for each 1,000 stations

Demand simulations 60 cloud simulation-minutes £1.00 per cloud simulation-minute

Tileset hosting 10,000 tile views £2.00 per 1,000 tile views

=> CREATE UNLIMITED PROJECTS FOR => EASILY IMPORT AND EXPORT DATA
ANY SCHEME OR IDEA USING COMMON FORMATS

=> YOUR OWN BRANDED PORTAL FOR => INCLUDED DATASETS MAKE IT
STAKEHOLDER ENGAGEMENT EFFORTLESS TO GET STARTED

= ADVANCED CLOUD-BASED VERSION => COLLABORATION BY DEFAULT FOR
CONTROL OFFICERS AND CONSULTANTS



Enhanced Support Packages

Enhanced customer support is available at £240.00/hr, or via enhanced support packages. These
support packages can be upgraded, or additional packages purchased, at any time.

Costlyear (£) £ per hour Hours/year max. hrs/week | Overtime (£)
- - - - - 240.00/hr
A |10,000.00 180/hr 56 hrs 5 220.00/hr
B |20,000.00 160/hr 125 hrs 10 210.00/hr
C | 40,000.00 140/hr 285 hrs 15 200.00/hr
D |80,000.00 120/hr 670 hrs 20 180.00/hr
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