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Built & Run By Engineers

With three decades of senior engineering experience, we deliver Cloud,
DevOps, Data, and Software projects with robust design and world-class
talent.

Whether you're looking to transform or reduce cost on cloud, scale
resources, or securely move applications from development to production,
we understand technology, its unique constraints, and tailor every solution
to help you navigate the landscape.
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About Adroit

Drawing from our founder's experience as Senior DevOps engineers in the
Ministry of Justice, Adroit was founded with deep-rooted connections to the
public sector. Today, we empower our clients to remain competitive ina
rapidly evolving landscape. From start-ups to large enterprises, we help our
clients scale efficiently, with citizen-centric solutions for the modern age.
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Our Approach

We're problem-solvers, with solutions
grounded in decades worth of
engineering experience. Each project
begins with a workshop, where we’ll
identify your unique challenges, covering
your entire tech estate to craft a solution
that not only addresses your pain points
but adds lasting value to your business.
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‘ Discovery

Focus on results first. Choose

0 Strategy

Clear plans balancing speed,

> —_5 compliance, cost, and
A resilience.

\

° Delivery
Knowledge transfer built in ﬁ UK-led teams with nearshore/
offshore reach. Agile, visible,

on track.

° Enablement
é_
Workshops, walkthroughs,

and guides so your team

the right tools. Replace what
holds you back.

e Optimisation

Post go-live, we fine-tune

performance, cut waste, and

strengthen security. grows with confidence.



Case Study

NPSx Bain & Company

The Challenge

Backed by Bain & Company, NPSx approached Adroit with a portfolio
project to offer its customers world-class CX technology solutions. With an
ambitious product roadmap, NPSx faced the challenging task of bringing its
innovative CX offering to life.

The Solution

Adroit implemented essential technologies such as GitLab, optimized CI/CD
pipelines, and a secure login system with MFA for data protection. Adroit’s
ongoing partnership with NPSx ensures the continuous delivery of its
products, establishing NPSx as a market leader.
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NPSX..

BAIN & COMPANY (9

SACHIN SHAH

Senior director of technology

“They have been instrumental in helping us
source engineers, and have taken on all of
our pipeline challenges without hesitation.
We consider them an essential part of our
growth journey.”



Business Continuity Plan

Continvity Planning

We are equipped to offer a Continuity Plan. This plan encompasses
various measures aimed at ensuring the continuous delivery of
services in the face of any actual or perceived threats to business
continuity. It outlines alternative procedures and roles to be
assumed in the event of service disruptions at Adroit. Furthermore,
it includes a comprehensive strategy for resuming services and an
analysis of the disruption.
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Exit Planning

Should it be required, we are able to provide an Exit Plan. This plan
will detail the procedures we intend to execute to ensure a seamless
transfer to either an internal team or a new supplier. Our aim will be
to minimise the impact of any changes and mitigate the risk of
service interruption. We will collaborate closely with the new
supplier to establish mutual best practices and determine the
transition steps needed.



Cloud solutions for
the modern age
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Service Features

Cloud-agnostic architectures across Azure, AWS, GCP and others.

Streamlines deployment, scaling within Kubernetes, adhering to Agile practices.

Designs microservices for container deployment, following GDS, TCoP guidelines.
Implements robust security, compliant with OWASP Top 10, GDPR standards.

Eases application transition to containers, supporting UK Digital Strategy.

Provides monitoring, logging in line with NCSC security guidelines.

Ensures high availability, resilience, ITIL 4 aligned for service continuity.

Simplifies Kubernetes cluster management, enhancing operational efficiency.
Fine-tunes for performance, cost-effectiveness, considering HMT Greenbook principles.
Develops custom solutions, utilising GOV.UK Digital Service Platform tools.

Service Benefits

Flexibly adjusts resources, reflecting a responsive, demand-driven approach.
Streamlines development, resource use, maximizing cost efficiency.

Rapid deployment and updates, leveraging cloud-agnostic CI/CD tools.

Provides multi-cloud flexibility, aligning with a Cloud First strategy.

Ensures operational efficiency with comprehensive monitoring, GDPR compliance.
Guarantees service resilience, high availability for critical applications.

Enhances system robustness with secure, fault-tolerant container architectures.
Facilitates CI/CD tool integration, supporting Agile, DevOps practices.

Optimises resource usage, reducing operational costs effectively.

Offers expert knowledge for successful microservices implementation, ongoing support.



ADROIT CLOUD CONSULTING 2026

Service Features

Develops Al ethics policies, integrating GDPR and ICO standards.
Establishes Al governance frameworks, aligning with CDDO requirements.
Implements bias detection, mitigation for fairness in Al algorithms.
Conducts data privacy, security assessments following NCSC advice.
Performs compliance audits, ensuring OWASP, ISO 27001 adherence.
Facilitates stakeholder engagement, fostering ethical Al understanding.
Crafts Al ethical risk management strategies, mitigating ethical dilemmas.
Offers ongoing Al ethics training, promoting diversity awareness.

Advises on international Al ethical standards for global readiness.
Advocates for human-centric Al design, adhering to WCAG, GDS.

Service Benefits

Builds trust in Al through ethical, transparent deployment practices.
Guarantees compliance with evolving regulations, minimising legal risk.
Enhances Al inclusivity, addressing bias for fair algorithmic decisions.
Secures user data, adhering to highest privacy, security standards.
Demonstrates commitment to responsible Al, improving brand reputation.

Readies organisations for international expansion with global ethical standards.

Strengthens organisational culture with ethical, diversity-focused initiatives.
Reduces financial risks linked to non-compliance, safeguarding operations.
Informs teams on ethical Al implementation, fostering skilled development.
Supports innovative Al solutions, ensuring social value alignment.
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Service Features

Transitions legacy applications to modern, containerised and serverless architectures.
Facilitates migrations across public, private clouds; Agile methodology applied.

Utilises latest containerisation, cloud tech; aligns with Cloud First strategy.

Seamless migration processes, adhering to ITIL 4, Prince 2 standards.

Advocates scalable, cloud-agnostic infrastructure and architecture; supports GDS, TCoP
guidelines.

Ensures cost-effective operations, leveraging HMT Greenbook for financial efficiency.
Expert guidance on migration best practices; GDPR, OWASP, ISO-27001 compliant.
Supports Kubernetes, AKS, EKS, GKE for containerised environments and orchestration.
Employs NCSC guidelines for secure, resilient cloud designs.

Offers flexibility, interoperability between AWS, Azure, GCP environments.

Service Benefits

Enhances efficiency, modernising IT infrastructure with Agile, Cloud First approach.
Enables scalable deployments, agility in application management.

Reduces ownership costs, operational expenses via strategic migrations.

Boosts application performance, reliability following best migration practices.
Adapts to business needs, employing cloud-agnostic, flexible solutions.

Promotes compliance, security in migrations; GDPR, OWASP aligned.

Streamlines migration, minimising downtime with expert, ITIL 4 guided processes.
Flexibility across cloud providers, enhancing disaster recovery capabilities.

Improves disaster recovery, resilience through modern cloud solutions.

Supports innovation, continuous development with serverless, container technologies.
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Service Features

Secure data integration across AWS, Azure, and Google Cloud.
Predictive modeling and analytics for data-driven decision-making.
Machine learning algorithms for custom Al strategies.

Scalable solutions ensure seamless integration and operation.
Advanced Al insights to enhance business operations and strategies.
Compliance with GDPR, OWASP, ISO 27001 for data security.
Integration with Al toolsets like TensorFlow and PyTorch.

Real-time analytics and monitoring for informed decision-making.
Secure, cloud-agnostic architecture for flexible deployment.

Expert guidance on data governance and cloud management practices.

Service Benefits

Enhances security and compliance across data and Al services.
Drives data-informed strategies with predictive analytics insights.
Custom Al solutions increase operational efficiency and agility.
Accelerates data processing for timely business decisions.

Scalable infrastructure adapts to evolving business needs.
Streamlines deployment, integrating cloud-native tools seamlessly.
Reduces costs with optimised Al and data workflows.

Supports ethical Al practices, promoting responsible governance.
Promotes continuous innovation with advanced Al capabilities.
Facilitates collaboration, transferring skills and knowledge effectively.
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Service Features

Large-scale Azure services designed, aligning with ITIL 4, Prince 2.

PaaS delivery via Azure DevOps; adheres to Agile, Cloud-First principles.

Migration from third-party clouds to Azure, following GDS guidelines.

Azure Pipelines ensure CI/CD efficiency, meeting OWASP Top 10 standards.

Azure Artifacts simplifies package management, supports GDPR compliance.

Azure Landing Zones implementation ensures secure, NCSC-compliant environments.
laa$, Paas, AKS integration for dynamic solutions, supports WCAG 2.1.

Azure Monitor enhances governance, aligns with SFIA, DDaT frameworks.
Customisable services foster innovation, backed by UK Digital Strategy.

Azure Marketplace integration provides access to CDDO-approved tools.

Service Benefits

Ensures cloud service security, compliance; aligned with ISO-27001, Cyber Essentials.
Integrates laaS, PaaS, AKS for streamlined cloud operations, agility.

Azure Pipelines optimisation accelerates CI/CD, enhancing delivery pace.
Comprehensive management via Azure Monitor, upholding TCoP standards.
Facilitates Azure migration, increasing project scalability and flexibility.

Offers extensive Azure Marketplace tools, fostering service innovation.

Azure Landing Zones customise cloud setups, promoting efficient governance.
Guarantees continuous service availability, supporting a robust digital infrastructure.
Employs Al, ML for cutting-edge data solutions, advancing analytics.

Provides flexible deployment, embracing diverse, inclusive work environments.
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Service Features

Rapid deployment of SC Cleared experts, ensuring agile service delivery.
Secure Filestore storage options, GDPR, OWASP, PCl compliant.

Al, ML with BigQuery for analytics, supporting UK Digital Strategy.
Database services (SQL, Bigtable) ensure TCoP and CDDO compliance.
Google Workspace for identity management, adhering to NCSC guidelines.
Seamless GCP migration tools, ITIL 4, Prince 2 standards applied.

loT services enhance device management, promoting innovative solutions.
Supports continuous delivery, GDS compliance, and TCoP adherence.

GKE for container orchestration, facilitating agile, efficient deployment.
Stackdriver monitoring, diagnostics ensure WCAG 2.1 AA compliance.

Service Benefits

Adaptable GCP infrastructure supports dynamic scaling, business agility.
Ensures data security, compliance, enhancing trust and integrity.

Drives decision-making with BigQuery analytics, fostering innovation.
Simplifies database integration, aligns with government digital services.
Enhances system security with robust identity management practices.
Accelerates cloud adoption with efficient, strategic migration tools.

Unlocks loT potential, creating opportunities for smart, connected services.
Facilitates streamlined development, leveraging cloud-native DevOps tools.
Ensures asset protection with comprehensive network security measures.
Guarantees system performance, reliability through real-time GCP monitoring.
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Service Features

Designs containerised strategies, aligning with Cloud First, Agile practices.
Implements Kubernetes, fostering scalability and compliance with TCoP guidelines.
Offers cloud-agnostic flexibility, supporting private and public cloud solutions.
Ensures secure deployments, adhering to GDPR, ISO 27001, and OWASP.

Provides scalable setups, integrating continuous delivery aligned with GDS phases.
Embeds CI/CD for development efficiency, meeting NCSC security standards.
Integrates monitoring, logging for insights, following ITIL 4 service management.
Secure networks, utilising SFIA skills for optimal DDaT aligned setup.

Manages container registries securely, protecting data as per GDPR guidelines.
Rapidly deploy Certified SC/DV cleared engineers, including CKA, CKS.

Service Benefits

Boosts scalability, resilience across cloud platforms, enhancing service agility.

Eases-migration, deployment across-environments, utilising ITIL 4, Prince 2 methodologies.

Strengthens security protocols, ensuring container application integrity.
Facilitates Agile, streamlined development via integrated CI/CD practices.

Provides operations visibility with advanced monitoring, aligning with WCAG standards.

Simplifies application orchestration, reducing manual efforts and increasing efficiency.
Cuts down on infrastructure expenses, leveraging cloud-agnostic strategies.

Shortens development cycles, enabling rapid deployment of containerised applications.

Ensures adherence to industry standards, fostering best practices in containerisation.
Empowers teams with expert guidance, supporting continuous learning and innovation.
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Service Features

Azure services with Cloud First, Agile methodologies.

Secure storage meets GDPR, OWASP guidelines for data protection.

Al, ML leverage UK Digital Strategy, enhancing analytics capabilities.
Database services with Azure SQL support TCoP, CDDO standards.
Azure Active Directory ensures identity management, aligning with NCSC.
Migration tools facilitate seamless Azure transition, ITIL 4 compliant.
Services integrate with existing CI/CD tools

DevOps tools foster continuous delivery, adhering to GDS principles.
Network security with Azure Virtual Network follows Cyber Essentials.
Rapidly deployable SC-cleared service professionals

Service Benefits

Adaptable infrastructure supports dynamic scaling, aligning with Cloud First.
Ensures data security, compliance with GDPR, enhancing trust.

Drives business insights, supported by Al, ML analytics capabilities.

Simplifies database management, streamlining Azure SQL, Cosmos DB integration.
Enhances security with robust identity management via Azure Active Directory.
Accelerates Azure migration, offering efficient cloud adoption pathways.

Unlocks loT potential, fostering new business opportunities with secure connectivity.

Streamlines development, deployment using Azure DevOps, promoting Agile practices.
Protects assets with comprehensive network security, leveraging Azure's infrastructure.

Guarantees performance, uptime through real-time monitoring, diagnostics tools.
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Service Features

Agile, security-cleared engineers available: BPSS, SC, DV Clearances held.

DevOps, Site Reliability Engineering experts; SFIA and DDaT framework aligned.
Globally available individuals, teams; onboarding within 24 hours.

Versatile cloud solutions: public, private, hybrid, on-premise clouds serviced.
Comprehensive design, automation, tooling, process, governance services offered.
Compliance with ISO 27001, NCSCC, Cyber Essentials, security standards.

UK nearshore and offshore teams available

Training programmes and upskilling aligned with GDS, TCoP, WCAG standards.
Cloud-agnostic solutions, facilitating technology adaptation across platforms.
Diversity-driven workforce, promoting inclusive and innovative engineering solutions.

Service Benefits

Skilled engineers automate processes, embedding best practices organisation-wide.
Inclusive engineering culture, enabling cross-functional team collaboration.

Drives Agile adoption, scaling technical support for transformative growth.

Curates optimal toolsets, reducing technical debt and inefficiencies.

Guarantees vigilant operations with continuous monitoring practices.

Integrates teams with dedicated support and mentoring.

Enhances delivery speed, elevates overall service quality.

Instils engineering best practices for sustainable software development.

Encourages proactive innovation, aligned with cloud-native advancements.
Transfers critical knowledge, hosting informative workshops.
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Service Features

Supports Google Cloud GKE, Amazon EKS, and Azure AKS.

Automates containerisation deployment, scaling; enhances resource efficiency.
Enables Kubernetes-native CI/CD; promotes Agile development.

Implements robust security; complies with GDPR, OWASP standards.

Offers cloud-agnostic flexibility; supports TCoP guidelines.

Provides real-time insights; adheres to WCAG 2.1 standards.

Ensures high availability; aligns with ITIL 4 service management.

Enhances Kubernetes security posture with DevSecOps best practices.
Integrates with major CI/CD tools; allowing collaborative workflows.
Seamlessly scale, manage, and roll out updates to Kubernetes clusters.

Service Benefits

Boosts scalability, performance; supports UK Digital Strategy.
Automates CI/CD processes; streamlines development efficiently.
Strengthens container security; NCSC guidelines adhered.

Offers multi-cloud flexibility; enhances infrastructure adaptability.
Ensures operational efficiency; comprehensive monitoring included.
Guarantees service resilience; maintains high availability.

Simplifies container ecosystem management; reduces complexity.
Seamlessly integrates CI/CD tools; improves development workflows.

Knowledge transfer, upskilling, rapid deployment by certified SC/DV consultants.

Optimises containerisation costs by 30-50%, reducing operational expenses.
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Service Features

DevSecOps assessments align with ITIL 4 and Prince 2 frameworks.

Security-by-design principles meet GDS and NCSC cybersecurity standards.

Agile methodology empowers experienced DevSecOps professionals' rapid deployment.
Cloud-agnostic & Kubernetes solutions support Public, Private, Hybrid, on-premise clouds.
Ensures ISO-27001, Cyber Essentials, PCI DSS compliance in all designs.

Maturity recommendations guided by OWASP Top 10 for security.

Training emphasises WCAG 2.1 for accessible, user-centric services.

Supports UK Digital Strategy with cloud-first approach in solutions.

Utilises GOV.UK Digital Service Platform tools for seamless integration.

Advocates GDPR/ICO standards in protecting citizen data integrity.

Service Benefits

Secures Kubernetes environments, enhancing container orchestration security.
Implements network policies for secure software-defined networking in clusters.
Automates vulnerability scanning in codebases and containers for early detection.
Ensures cloud posture management aligns with DevSecOps security standards.
Applies OWASP Top 10 strategies to safeguard containerised applications.

Utilises encryption and secret management for data protection in-transit, at-rest.
GDPR compliance in handling and processing data within CI/CD pipelines.

Adopts ISO-27001 principles for comprehensive information security management.
Integrates continuous monitoring tools for real-time security threat detection.
Encourages Agile practice adoption in developing secure, scalable DevOps solutions.
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Service Features

Scalable solutions in AWS, aligning with Agile, Cloud First strategy.

Secure storage with EBS, S3, meeting GDPR, OWASP cybersecurity standards.

Al, ML analytics powered by AWS, enhancing data-driven decision-making.

RDS, Aurora databases ensure seamless management, supporting TCoP compliance.
AWS IAM, MFA for identity management, aligning with NCSC guidelines.

AWS SMS, DMS tools facilitate ITIL 4 compliant migrations.

loT services integrate with DevOps for innovative, connected solutions.

Continuous integration/delivery with AWS CodePipeline, CodeCommit fosters Agile
development.

VPC, Direct Connect ensures network security, adhering to Cyber Essentials.

AWS CloudWatch, CloudTrail monitoring for real-time insights, WCAG compliance.

Service Benefits

Scalable AWS infrastructure meets dynamic business needs, supports Cloud First.
Data security, compliance with GDPR, enhancing customer trust.

Advanced AWS analytics enable strategic, informed business planning.

Simplified database integration with RDS, Aurora boosts operational efficiency.
Robust AWS IAM, MFA enhances overall system security.

Efficient AWS migration tools support quick, secure cloud transitions.

AWS Well-Architected Framework ensures scalable, secure services.

Streamlined development, deployment via AWS DevOps tools accelerates innovation.
AWS VPC, Direct Connect safeguards network integrity, asset security.

Real-time AWS monitoring optimises system performance, uptime reliability.
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Service Features

Develop custom applications using Power Apps for specific business needs.
Integrates Power Bl for real-time, insightful analytics and reporting.
Ensures WCAG 2.1 AA compliance for accessibility in all solutions.

Aligns with NCSC guidelines to secure data and applications.

Utilises Agile methodologies for dynamic and flexible project management.

Supports GDS assessment phases for government digital service compliance.

Features cloud-first design, optimising for scalability and performance.
Adopts CDDO standards for consistent and reliable service delivery.
Facilitates rapid deployment of consultants, enhancing project agility.
Offers continuous integration with GOV.UK Digital Service Platform tools.

Service Benefits

Enhances operational efficiency with tailored business application solutions.
Drives informed decision-making through advanced analytical capabilities.
Ensures applications are accessible, meeting WCAG 2.1 AA standards.
Secures sensitive data in compliance with NCSC cybersecurity protocols.
Employs Agile practices for swift, responsive service development.
Complies fully with GDS standards for public sector projects.

Leverages cloud technology for cost-effective, scalable solutions.

Adheres to CDDO guidelines ensuring high-quality service delivery.

Rapid consultant deployment accelerates project timelines effectively.
Integrates seamlessly with existing GOV.UK digital services.
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Service Features

Integrates Azure, AWS, Google Cloud; Circle CI, Azure DevOps, more.

ITIL 4, Prince 2 guidance for quality project, service management.

Complies with GDS phases, TCoP; ensures governmental digital excellence.
Employs Agile for rapid, adaptable development across multiple projects.
Achieves WCAG 2.1 AA compliance, anticipates future accessibility standards.
Embeds security via NCSC guidance, OWASP Top 10 adherence.

Upholds GDPR, ICO guidelines for robust data privacy protection.

Aligns with CDDO, SFIA, DDaT for skilled digital service delivery.

Deploys consultants swiftly, fostering a unified team for efficiency.

Utilises human-centered design for services focused on citizen needs.

Service Benefits

Enables faster, Agile development with diverse cloud tool support.

Secures development via OWASP, NCSC; compliant with GDS, TCoP.

Enhances accessibility, inclusivity adhering to current, upcoming WCAG standards.
Protects citizen data rigorously, following GDPR, ICO privacy standards.

Streamlines collaboration using a wide range of DevOps tools.

Offers cloud-agnostic solutions, promoting a Cloud First strategic approach.

Supports UK Digital Strategy, advancing national digital infrastructure development.
Ensures service excellence through ITIL 4, Prince 2 adherence.

Accelerates delivery with rapidly deployed, integrated consultant teams.

Prioritises citizen-centric digital services, employing human-centered design principles.
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Service Features

Cloud service apprenticeships enhance skills in Azure, AWS, Google Cloud.

DevOps training emphasises Agile, ITIL 4, and Prince2 methodologies.

Continuous delivery education integrates CI/CD tools like Jenkins, GitLab.

Upskilling prioritises candidates from diverse, underprivileged backgrounds.

Real-world SDLC engagement fosters understanding of GDS phases, TCoP.

Industry expert mentoring aligns with SFIA, DDaT frameworks.

Inclusivity initiatives support WCAG 2.1 AA, aiming for digital accessibility.

Collaborative team integration practises one-team ethos, promoting inclusivity.
Regular evaluations ensure adherence to CDDO, GDPR

Tailored learning paths are cloud-agnostic, supporting a Cloud First strategy standards.

Service Benefits

Accelerates technical skill development, enhancing cloud, DevOps capabilities.
Bridges skill gaps, providing industry-ready apprentices for immediate impact.
Injects innovative, diverse insights into projects, boosting creativity.

Facilitates transition to permanent roles, enriching team dynamics.

Reduces hiring costs, nurturing talent within, promoting loyalty.

Increases awareness of cyber security, NCSC, OWASP standards.

Direct project involvement sparks innovation, practical problem-solving.
Supports diversity, aligning with UK Digital Strategy for inclusive growth.
Paths to certifications for Kubernetes, Microsoft, Amazon and Google
Cultivates an equitable organisational culture, fostering social value.
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Service Features

DevOps strategy, roadmap aligns with ITIL 4 and Prince 2.

SFIA, DDaT-aligned specialists offer DevOps, Site Reliability Engineering expertise.
Nationwide individual, squad, team supply; BPSS, SC, DV clearances included.

Diverse consultant onboarding available on-site, remote, or hybrid within 24-hours.

Live services provided continuously, ensuring 365 days, 24/7 availability.

Up-skilling, knowledge transfer via co-delivery emphasizes Agile, Lean methodologies.
Training covers Terraform, GitLab, Azure DevOps, Argo CD toolsets.

Integrates DevSecOps, WebOps using Terraform, Ansible, Kubernetes for robust solutions.
Certifications include Agile, Scrum-Alliance, Kanban, ensuring best practice adherence.
Supports Cloud First and UK Digital Strategy for cloud solutions.

Service Benefits

Flexible engagement models reduce costs, align with IR35 considerations.

Strategic development minimises failure rates, maximising investment return.

Zero downtime achieved, enhancing deployment frequency, operational resilience.
Embedded consultants foster one-team ethos in government projects.

Rapid deployment capability supports dynamic project scaling needs.

Ensures full GDS phase integration, enhancing digital service standards.
Accelerates team throughput, improving development velocity, quality.

Lowers developer attrition rates, enhancing team satisfaction, productivity.
Adheres to GDS, TCoP, GDPR for compliant, secure operations.

Employs container orchestration for streamlined application development, delivery.
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Service Features

Integrates SonarQube, Checkmarx for ISO 27001-compliant code security.
Utilises SAST tools like Checkmarx; aligns with OWASP Top 10.

Automates Docker container scanning, adhering to NCSC guidelines.

Manages artifacts with policy enforcement tools, ensuring GDPR compliance.
Monitors compliance with coding, security standards; ITIL 4 process alignment.
Employs encryption, secret management in CI/CD, enhancing data protection.
Incorporates DAST tools for real-time vulnerability detection, mitigating risks.
Provides DevSecOps best practices training, fostering a culture of security.
Supports Cloud First strategy with cloud-agnostic scanning technologies.
Service design aligns with GDS standards, ensuring digital service excellence.

Service Benefits

Boosts code security, aligning with ISO 27001, enhancing trustworthiness.
Fortifies defences against vulnerabilities, leveraging OWASP and NCSC advice.
Ensures compliance with legal and financial regulations, reducing risk.

Early risk mitigation decreases the need for costly late-stage fixes.

Container scanning secures deployments, supporting Cloud First initiatives.
Secure artifact management protects intellectual property, aligning with GDPR.
Achieves continuous compliance with evolving security standards and practices.

Advanced encryption techniques safeguard sensitive data throughout development.

Efficient runtime vulnerability detection accelerates remedial actions.
Enhances team security skills, promoting innovation within secure parameters.
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Service Features

Comprehensive PCI DSS audits, identifying compliance gaps, securing data.
Vulnerability assessments, recognising risks, reinforcing payment system security.
Secure payment system design, protecting sensitive cardholder information.
Compliance training for staff, ensuring adherence to PCl standards.

Documentation management, maintaining accurate records, facilitating regulatory audits.
Remediation strategies, addressing compliance issues, enhancing security measures.
Ongoing monitoring, sustaining compliance, preventing breaches and vulnerabilities.

Expert guidance on secure transaction systems, reducing risk.
Cloud-based solutions, integrating secure payment systems for flexibility.
Implementation of data encryption protocols, safeguarding sensitive information.

Service Benefits

Ensures comprehensive compliance, reducing regulatory risks and fines.

Protects cardholder data, enhancing customer trust and business reputation.
Secure payment systems reduce fraud risk and transaction vulnerabilities.
Compliance training boosts staff awareness, minimising operational risks.
Documentation management simplifies audits, supporting regulatory adherence.
Remediation strategies resolve compliance issues, ensuring PCI DSS adherence.
Ongoing monitoring sustains compliance, preventing breaches and losses.
Secure transaction systems improve customer experience and confidence.

Cloud integration offers scalable, secure payment processing solutions.

Data encryption safeguards sensitive information, preventing data breaches.
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Service Features

Custom dashboards, reports tailored to GDS and TCoP standards.
Secure, GDPR-compliant data integration from multiple sources.
In-depth analytics using Microsoft Power BI, aligned with NCSC.

Convert Tableau reports into Power Bl seamlessly, preserving insights.
Interactive visualisations enhance data exploration, WCAG 2.1 compliant.
Secure data management practices, adhering to OWASP Top 10.
Supports Power Bl Mobile apps for iOS, Windows, and Android.

Design Power Bl reports aligning with GOV.UK standards.

Supports Dynamics 365, Salesforce, Google Analytics.

Scalable solutions adapt to growth with a Cloud First approach.

Service Benefits

Empowers decision-making with actionable, GDS-aligned insights.

Simplifies GDPR-compliant data analysis for all users.

Real-time tailored reports advance data-driven strategies efficiently.
Streamlines secure data integration from diverse sources.

Facilitates intuitive, accessible data exploration.

Ensures data security and governance compliance.

Offers timely insights for agile decision-making.

Promotes collaborative, informed team decisions.

Increases Power Bl skills, aligning with continuous learning.

Knowledge transfer, upskilling, rapid deployment by certified SC/DV consultants
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Service Features

Al, ML solutions comply with ITIL 4, Prince 2 frameworks

Development adheres to the GDS lifecycle, championing Agile, TCoP standards
Analytics align with WCAG 2.1 AA, ensuring accessible data insights
Infrastructure meets NCSC guidelines, embedding cybersecurity from the outset
GDPR-conscientious Al designs protect citizen data privacy by default

Solutions meet CDDO, SFIA, DDaT standards for government excellence
Strategies informed by HMT Greenbook, ensuring value for public funds

Rapid deployment via a unified team, enabling swift service delivery
Incorporation of GOV.UK's platform tools for consistent user experiences
Human-centered Al fosters inclusivity in citizen-facing digital solutions

Service Benefits

Strategic governance decision-making enhanced by Al

Ethical Al principles support diverse, inclusive, and responsible technology.

Al-driven insights ensure precise, policy-relevant information for government officials.
Efficient public service delivery, modeled around user-centric designs.

Reduced costs, improved operations through data-driven Al optimisation.

Quick, accurate data analysis supports timely government decision-making.

Enhanced citizen engagement with intelligently designed public services.

Robust digital infrastructure agility backed by UK Digital Strategy.

Continuous Al innovation is fostered by adherence to CDDO guidelines.

Fair, accessible technology solutions shaped by WCAG and GDPR standards.
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Service Features

Evaluates DevOps practices, aligns with ITIL 4, DORA, and Agile methodologies.
Benchmarks against TCoP, CMMI, and other industry standards.

Identifies automation, collaboration gaps; suggests NCSC security enhancements.
Security evaluations adhere to OWASP, ISO/IEC 27001, and GDPR compliance.

Provides actionable insights for efficiency, aligning with HMT Greenbook.

Develops a strategic roadmap, incorporating SFIA, DDaT, and SAFe skills framework.
Tailors improvement plans, considering WCAG 2.1 AA for accessible services.

Offers expert tool, technology guidance, supporting Cloud First strategy.

Facilitates cultural shift towards best practices, fostering a one-team ethos.

Continuous support ensures long-term DevOps maturity, leveraging UK Digital Strategy.

Service Benefits

Enhances IT operations' agility, scalability through targeted DevOps improvements.
Aligns processes with national and industry standards for best practice.
Strengthens security posture within the DevOps lifecycle for robust operations.
Offers strategic pathways for DevOps maturity, supporting organisational goals.
Tailors improvements to organisational needs, ensuring efficient resource utilisation.
Facilitates seamless tool, technology adoption for innovative solution development.
Encourages a culture of continuous improvement and best practice adherence.
Provides expert guidance for sustained DevOps practice enhancement.

Ensures implementations are in line with GDPR, enhancing data protection.
Supports the creation of citizen-facing services, enhancing public engagement.

29



Service Features

Strategic Al roadmap creation, aligning with organisational goals and ethics.
Tailored advisory on Al technologies and integration strategies.

Compliance guidance aligning with GDPR, ICO, and NCSC standards.
Development of ethical non-bias Al frameworks, ensuring responsible usage.
Risk assessment and mitigation strategies for Al deployments.

Scalability planning to support growing Al applications.

Data governance advisory to enhance data integrity and security.
Performance benchmarking against industry standards and best practices.
Change management strategies to foster agile adoption.

Continuous improvement plans to leverage emerging Al technologies.

Service Benefits

Enhances decision-making with strategic, data-driven Al implementations.
Aligns Al initiatives with core business objectives and compliance.

Mitigates risks through thorough assessments and proactive strategies.
Promotes ethical Al use, prioritising transparency and accountability.
Scalability advice ensures future growth without performance compromise.
Strengthens data governance, boosting security and regulatory adherence.
Benchmarking offers insights into competitive advantages and efficiencies.
Eases change management, ensuring smooth Al integration.

Facilitates continuous learning and adaptation of new Al technologies.
Supports robust Al policy development for long-term sustainability.
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Service Features

Develops Al ethics policies, integrating GDPR and ICO standards.
Establishes Al governance frameworks, aligning with CDDO requirements.
Implements bias detection, mitigation for fairness in Al algorithms.
Conducts data privacy, security assessments following NCSC advice.
Performs compliance audits, ensuring OWASP, ISO 27001 adherence.
Facilitates stakeholder engagement, fostering ethical Al understanding.
Crafts Al ethical risk management strategies, mitigating ethical dilemmas.
Offers ongoing Al ethics training, promoting diversity awareness.

Advises on international Al ethical standards for global readiness.
Advocates for human-centric Al design, adhering to WCAG, GDS.

Service Benefits

Builds trust in Al through ethical, transparent deployment practices.
Guarantees compliance with evolving regulations, minimising legal risk.
Enhances Al inclusivity, addressing bias for fair algorithmic decisions.
Secures user data, adhering to highest privacy, security standards.
Demonstrates commitment to responsible Al, improving brand reputation.

Readies organisations for international expansion with global ethical standards.

Strengthens organisational culture with ethical, diversity-focused initiatives.
Reduces financial risks linked to non-compliance, safeguarding operations.
Informs teams on ethical Al implementation, fostering skilled development.
Supports innovative Al solutions, ensuring social value alignment.
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Service Features

Strategic Al integration plans for Azure, AWS, and GCP.

Ethical Al implementation, aligning with GDPR and CDDO standards.
Scalable Al solutions, supporting diverse business needs.

Data-driven insights, enhancing decision-making and operational efficiency.
Compliance with ISO 27001, TCoP, and NCSC guidelines.

Secure, reliable workflows, ensuring consistent Al performance.

Inclusive Al solutions, supporting diversity and social responsibility.

Al model development using TensorFlow, PyTorch, and more.

Custom solutions incorporating Al into existing workflows.

Al-driven automation, improving operational efficiency and productivity.

Service Benefits

Al solutions improve operational efficiency and decision-making.
Inclusive Al practices, aligning with social value models.

Secure, scalable Al workflows ensure reliable performance.
Data-driven insights support strategic planning and growth.
Compliance with ISO 27001, GDPR, and CDDO standards.
Custom Al integration enhances existing workflows and processes.
Automation reduces costs and increases productivity.

Ethical Al solutions protect citizen data, ensuring trust.

Scalable Al solutions adapt to evolving business needs.

Advanced Al models drive innovation across multiple sectors.
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Service Features

ISO 9001 quality management: optimising processes and reducing defects.

ISO 14001 environmental management: sustainable operations, resource conservation.
ISO 45001 occupational health and safety: promoting worker well-being.

ISO 27001 information security: securing digital assets, mitigating cybersecurity threats.
BSlI-certified auditors: guiding companies through accreditation processes.
Comprehensive audits: identifying weaknesses, suggesting improvements.

Gap analysis: assessing current state, aligning with ISO standards.

Documentation support: developing policies, procedures, records.

Training programs: ensuring staff understand and implement standards.

Follow-up audits: maintaining compliance, ensuring long-term improvements.

Service Benefits

Streamlines processes for consistent, efficient performance improvements.
Adheres to international standards for quality and security.

Enhances sustainability through ISO 14001 adherence.

Protects employees by following ISO 45001 guidelines.

Guards information assets through ISO 27001 compliance.

Boosts trust from clients, investors, and partners.

Reduces risks and inefficiencies, optimizing resource use.

Enhances reputation, increasing global business opportunities.

Eases audit preparation, guiding companies through certification.

Ensures continued adherence, fostering resilient operations.
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Service Features

Terraform based infrastructure design and implementation

Modular, reusable laC pattern development
Standardised environment builds across cloud platforms
Version controlled infrastructure definitions

Policy driven infrastructure enforcement

Environment consistency and drift reduction

Secure secrets and state management design

CI/CD integration for infrastructure deployment

Vendor neutral Terraform architecture

Documentation and knowledge transfer

Service Benefits

Improved control over cloud environments

Reduced manual configuration and human error
Faster, repeatable environment provisioning

Stronger auditability and traceability

Improved security and configuration consistency
Reduced operational risk

Easier recovery and rebuild capability

Improved exit readiness through codified infrastructure
Long term maintainability and platform confidence
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Service Features

Cloud cost triage and rapid spend assessment

Detailed consumption and usage analysis

Identification of unused, underutilised and misconfigured resources
Review of architectural cost drivers and design decisions

Analysis of reserved instances, commitments and discount models
Identification of poor workload placement and scaling practices
Commercial and contract alignment review

Assessment of supplier and partner cost models

Independent validation of cloud billing data

Vendor neutral recommendations

Service Benefits

Immediate visibility of true cloud cost drivers

Reduced operational and financial waste

Improved value from existing cloud platforms

Clear explanation of why spend has increased

Reduced pressure on delivery teams and live services
Stronger position in supplier and contract discussions
Improved financial governance and accountability
Sustainable cost control without platform rework

Increased confidence for senior leadership and finance teams
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Service Features

Legacy estate discovery and dependency mapping
Application and data disentanglement design
Identification of technical and commercial lock in risks
Strangler pattern design and delivery planning
Parallel run and dual service model design

Data extraction and data ownership assurance
Design of exit ready target states

Contract and supplier dependency risk analysis
Definition of safe extraction sequencing

Independent, vendor neutral assurance

Service Benefits

Reduced dependency on high risk legacy platforms
Increased freedom to re procure or modernise safely
Lower political and operational risk during change
Improved confidence for SROs and senior leadership
Avoidance of large scale “big bang” replacements
Clear line of sight from legacy to exit

Protection of critical services during transition
Stronger negotiating position with incumbent suppliers
Long term control over data and architecture
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Service Features

Assesses data residency, jurisdiction, and access arrangements.
Defines data sovereignty requirements for sensitive workloads.
Reviews supplier concentration and dependency risks.

Supports sovereign and UK-hosted cloud architecture options.
Aligns data handling with UK Government policy guidance.
Evaluates hybrid and multi-cloud sovereignty models.
Documents sovereignty decisions and risk controls.

Supports governance and assurance activities.

Advises on regional compute and hosting strategies.

Promotes resilient and secure data management practices.

Service Benefits

Improves control over sensitive government data.
Reduces jurisdictional and geopolitical risk exposure.
Strengthens confidence in cloud hosting decisions.
Supports compliance with public sector expectations.
Enhances resilience of critical digital services.
Reduces reliance on overseas cloud dependencies.
Improves governance and accountability.

Supports informed infrastructure investment.
Strengthens organisational assurance.

Enables secure and sustainable cloud adoption.
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