QA Data Science Infrastructure an

applications Health Check

d Jumping
Rivers

Example Project Brief & Estimated Pricing (Indicative)

Pricing is based on time and materials at a day rate of £1,200 per consultant. Final scope and

cost will be agreed following an initial discovery phase.

Remediation

improvements

Project Phase Description Estimated Estimated
Days Cost
Discovery & Scoping Understand current infrastructure, | 2 days £2,400
applications, security setup, and
objectives
Infrastructure QA Review infrastructure code, cloud 5days £6,000
Review setup, VMs, networking, and
configurations
Application & Assess Posit/Al platforms, data 5days £6,000
Integration QA sources, authentication, and
integrations
Security & Review security controls, risks, 4 days £4,800
Performance efficiency, and resilience
Assessment
Reporting & Produce actionable QA report with | 2 days £2,400
Recommendations prioritised improvements
Optional Support & Expert time to help implement 2 days £2,400

Total Estimated Effort: 20 days
Total Estimated Cost: £24,000
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