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Overview 

This Service Definition sets out a fully managed programme designed to accelerate 

organisational transformation by empowering your Copilot Centre of Excellence (CoE) to lead, 

scale, and sustain Copilot adoption. The programme strengthens internal capability through 

structured learning, targeted communication, and a community-led Digital Champions network—

supported by best-practice frameworks and CoE governance. The programme can also 

accommodate those looking to create Copilot Agents, through both the Lite and full versions of 

Copilot Studio. 

 

Background 

Organisations implementing Copilot often require structured, strategic support to ensure that 

employees not only understand available tools but also learn how to apply AI-powered 

capabilities effectively in daily work. A CoE-led Digital Champions Programme provides a 

powerful mechanism for building internal advocates who can guide colleagues, promote best 

practice, and drive cultural change. 

 

This managed service equips your CoE with a dedicated Microsoft Teams–based environment, 

expert guidance, tailored communication assets, and high-impact learning experiences over a 

12-month programme. 

 

 



Goals 

• Embed Microsoft Copilot–enabled ways of working across the organisation.  

• Strengthen digital literacy, AI readiness, and confidence at scale.  

• Equip the CoE to develop and support a thriving Digital Champions network that 

showcases best practice and drives adoption momentum.  

• Enable Agentification of your organisation 

• Build a sustainable, CoE-led community that supports continuous learning and 

productivity improvement. 

 

About 365Tribe 

The service is delivered by a specialist team experienced in driving Microsoft 365 and Copilot 

adoption. The approach prioritises inspiring users, enhancing productivity, strengthening 

collaboration, and supporting CoE practices through relatable, scenario-based learning. 

 

Dynamic, community-driven programmes help organisations transition to modern working 

practices while increasing the impact of AI and tools such as Teams, SharePoint and Power 

Platform,  

 

Approach & Recommendation 

 
 

We follow a strategic framework for embedding Microsoft Copilot and modern digital ways 

of working across an organisation. This highlights a series of interconnected goals, including 

fostering Copilot-enabled practices, boosting digital literacy and AI readiness, empowering a 

               
                                       

  ild Confidence   C p  ilit 

 stablishing an AI culture is key to success, ensuring users understand that AI is not

a threat and enhances their capability and producti ity.  uilding skills and capability

ensure users can harness the full potential of Copilot.

C pt re   S  re S ccess

Capturing and championing success stories and organisation specific use cases

builds a uni ue AI playbook and broadens awareness.  ri ing the AI story builds

adoption and integration.

De onstr te  se C se   Art of t e  ossi le

Clearly demonstrating the benefits of using AI alongside pro iding real world, business

focused use cases is key to ensuring  sers see the  Wow  and understand the  why  C      

 eport  enefits     ild   siness C se

 sing repeatable techni ues to capture benefits and sa ings enables report creation

designed to support further in estment business cases

 

 

 

 



Centre of  xcellence (Co ) to nurture users alongside a network of  igital Champions, 

enabling agentification, and creating a sustainable, collaborati e community centred on 

continuous learning and producti ity. 

This narrati e continues as our specialist team spearheads ser ice deli ery through scenario-

based learning and community-dri en programmes. These initiati es are designed to inspire 

users, strengthen collaboration, and dri e the adoption of Microsoft 365 and Copilot, 

thereby helping organisations transition to modern working practices and maximise the 

impact of digital tools such as Teams, SharePoint, and Power Platform. 

  

 

 

Four key paths can be followed in isolation or as a cohesi e Centre of  xcellence: 

• Gener l   siness  sers: Strengt en digit l liter c , A  re diness,  nd confidence 

 t sc le  

Focuses on empowering users throughout the organisation by pro iding targeted 

training and resources in digital and AI skills, ensuring that indi iduals feel confident 

adopting new technologies and can contribute meaningfully to digital initiati es. 

Copilot St dio

M  ers

                          
                                         

C      
Gener l   siness  ser

Typically using the

integrated free  ersion of

Copilot chat.

C      

Copilot  Digit l

C   pion

Supporting  eneral  usiness

 sers to use and get the most

from Copilot Chat.

Copilot for M   

 icensed  ser

Typically, part of a pilot

or rollout, users who hold

a premium license for

Copilot.

         

        

         

      

          

          

         

        

       

      
    

       

      

        

         

        
    

       

      

        

        

      
        

           

       

      

         

      

         

          

    

       

Copilot Agents for  sers   St dio  ite

Content no  incl ded  t  ll levels



 

 

• Copilot C   pions: Eq ip t e CoE  it    t riving Digit l C   pions net or :  

 stablishes a network of  igital Copilot Champions who model best practices, 

mentor colleagues, and acti ely dri e adoption of AI. This path ensures ongoing 

engagement, knowledge sharing, and the showcasing of successful use cases 

throughout the organisation. (See our YourChampions Ser ice  efinition for a full 

breakdown of what is included as part of our Champions programme) 

 

 

• Copilot M     icensed  sers: Sc l  le s pport for le rning, reporting,  nd 

  siness c se develop ent  

The program empowers pilot groups and large sets of Copilot M365 users by 

pro iding targeted learning resources, enabling effecti e reporting on user adoption 

C      

 nDe  nd  ideo Ex  ple

 ibrary of  -  minute,  n emand Microsoft Copilot  ideos a ailable to upload

into Teams Stream SharePoint  MS:

 What is Copilot  

  etting Started with Copilot  

 Copilot Mobile App 

  sing Copilot  esults 

 Prompt Fundamentals 

 Copilot with Context 

Copilot   siness Scen rios:  

 .Analyse  ata to  ain Insights 

 .Copy for Comms and Marketing 

3. enerate Ideas 

 . earning  

5.Analyse data to gain insights  

6.Make presentations more creati e 

 .Proofread and Impro e Text 

 .Sa e time by summarising  ocuments 

 .SW T Analysis 

  .Translate 

  .Write Code

 esigned to get users up to speed with Copilot  uickly, this

series of short  n emand  ideos pro ide rapid AI

orientation and demonstrate the art of the possible with AI

in a business setting.

A dience

All users with access to Microsoft Copilot

through the free  ersion, formerly  ing

Chat  nterprise.

                          
                                                    

  ased on a   -month rolling subscription model

which includes regular updates and additions as

re uired.

The  free   ersion of Copilot is still a powerful AI tool with

many users unaware of its capability or e en the fact it is there

for them to use.

 vervie 

   t s  ncl ded 

Copilot Agents:

 Meet Copilot Agents

 Where to Find Copilot Agents

  se Case:  un Smarter Meetings with

Copilot Agents

  se Case: Simplify SharePoint with

Copilot Agents

  se Case:  esearch and Analyse Faster

with Copilot Agents

  etting Started -  ow to  uild Your

 wn Copilot Agent

  eeping Your Copilot Agent  p to

 ate

  ow to Share Your Copilot Agent with

 thers

A dience:

 Current customers utilising a 365Tribe YourChampions programme.

  ew or existing customers without a 365Tribe YourChampions programme who are interested in:

 .  stablishing a new Copilot Champions network.

 . Integrating 365Tribe s content into an existing, self-managed Champions network.

                             
                                                         

C      

 ollo ing   r  roven,  nd str  e ding

Appro c  to M n ged Service Digit l C   pions

 nable your  igital Champions to support Copilot through our bolt on for

existing Champions programmes or standalone product. Fully managed by

us, the ser ice gi e your Champions the basic understanding when using

Copilot and then opens their eyes to the myriad of use cases, ensuring they

can support your business users and promote the power of Microsoft AI .

 le se see  elo   nd revie  o r dedic ted  o rC   pions  roc  re

for f ll det ils on o r    rd  inning C   pions progr   e 
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and outcomes, and supporting the de elopment of business cases for wider 

implementation. This ensures users  uickly gain the necessary skills, organizations 

can measure impact, and decision-makers ha e the data needed to dri e Copilot 

success at scale. 

 

 

 

• Copilot St dio M  ers: En  le  gentific tion of t e org nis tion  

Introduces intelligent agents and automation to optimise workflows, boost efficiency, 

and allow teams to focus on high- alue tasks. This transformation supports 

inno ation and helps the organisation le erage ad anced digital capabilities. 

 

 

A dience

 sers with a Copilot for M365 license.

 sers can be onboarded in groups, as licenses are distributed with flexible

programme durations to suit.
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   t s  ncl ded 

 e ding  rep r tion    ngoing

 e rning for  o r  re i  

Copilot A dience

Maximising business benefit from Microsoft

Copilot for M365 is crucial to demonstrating

 alue and promoting further in estment.

 ur premium Copilot programme dri es

adoption and le erages utilisation whilst

 uantifying benefits to dri e a bigger

business case for AI.

A fully curated MS Teams area is created to

house all the learning assessment for your

premium AI group.  nsuring success.

         

        
    

       

      

        

        

      

        

           

       

      

         

      

        

    

       

 M lti Mode Copilot  e rning

 Dedic ted S pport  nd Co   nit 

 Digit l Credenti ls

 S ccess C pt re   S  ring

  se C se De onstr tion

  i e   Cost S ving M  for   siness

C se S pport

A dience

Competent users of AI looking to build agents to autonomously execute and

manage business tasks across systems.  educing manual effort and keeping

work mo ing without constant human input.
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 eco e  n Agent M  er  it 

Copilot St dio

 ur makers programme combines multi mode

learning, co ering getting started with building

agents, enhancing and designing agents and

ad anced management practices.

 n-demand, li e and social learning teach

e erything from building agents  uickly to

connecting data, designing flows, setting

triggers, working with connected agents, and

analysing performance.

Together, these resources e uip teams to

confidently design, deploy, and optimise

intelligent agents that dri e measurable

business  alue.

         

        
    

       

      

        

        

      
          

       

      

         

      

 M lti Mode Copilot St dio  e rning

 Dedic ted S pport  nd Co   nit 

 Digit l Credenti ls

 S ccess C pt re   S  ring

 Delivered in Microsoft  e  s

      M n ged  rogr   e



Together, these paths pro ide a comprehensi e framework for fostering inno ation, 

collaboration, and digital maturity with AI across the organisation.. 

  

  

 

Reporting 

 

The reporting elements of the programme are designed to pro ide organisations with clear 

insights into user adoption, engagement, and outcomes across digital and AI initiati es.  ey 

aspects include the ability to monitor participation in training and webinars, track progress 

through digital badges and leaderboards, and generate data-dri en reports for measuring 

the impact of Copilot and M365 features. This structured approach ensures that decision-

makers can assess the effecti eness of the programme, identify successful practices, and 

support the de elopment of robust business cases for further inno ation.  

  

 

Dedicated M365 & Copilot Support Team 

A specialist team supports the programme and: 

• Monitors, engages, and supports users and Champions community daily 

• Answers queries in real time 

                                 
                                                              

C      

 Acti ity

  ngagement

  eturn on In estment

 Potential Further  eturn on In estment

 Success Stories

 Time Sa ings

 Categorised  enefits    se Cases



• Manages activity schedules, webinars, and comms 

• Reviews challenges, skills checks, and engagement data 

• Publishes reporting and leaderboards 

• Curates Copilot-related best practices 

• Identifies success stories and internal use cases 

 
 

Personas, Use Cases & Storytelling 

Throughout the programme, user stories and use cases are showcased to: 

• Highlight successful M365 and Copilot adoption 

• Encourage best practice sharing 

• Reinforce real-world benefits 

• Celebrate Champions’ contributions 

Champions are encouraged to raise their profile by: 

• Adding Champion indicators to their M365 profile 

• Including digital badges in email signatures 

• Sharing their Copilot success stories internally 

 

End-User Learning & On-Demand Support 

To support the wider workforce, users gain access to an extensive on-demand video learning 

library that covers Microsoft 365 and complementary skills for working alongside Copilot. 

Deliverable 

• 12-month subscription to a 250+ video library 

• Accessible via intranet/SharePoint/Learning Pathways 

• Videos remain available post-subscription (updates require renewal) 

 


