
Faster progress through technology

Data Strategy & 
Platform Design

G-Cloud 15



We partner with ambitious leaders to cut through digital 

complexity and accelerate the UK’s security, resilience and 

prosperity. Our teams design and integrate solutions that fit 

seamlessly into existing systems, turning strategy into 

measurable progress.

We blend strategy, technology, and change expertise to 

tackle complex challenges. Our specialists deliver actionable 

plans, robust architectures, and sustainable transformation 

across digital strategy, AI, and data governance. 

Defence, government, and industry leaders trust us to deliver 

results that matter.

Clarity, direction, and real-world impact

Who we are

DarterG-Cloud 15
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Our three principles
These principles guide what we do and how we work:

Force for Good Deliver Excellence Empathy & Integrity

We empower our team, clients, and 

society by investing in people, 

supporting positive change, and 

championing national resilience and 

prosperity.

We set the highest standards in 

everything we do. We think long-term, 

focus on what matters, and enable our 

team to deliver outstanding results for 

ambitious clients.

We listen to understand, challenge 

constructively, and always act with 

honesty and care, owning our 

decisions and doing what’s right, even 

when it’s hard.

Who we areG-Cloud 15



Ideation

G-Cloud 15

Identify AI opportunities 

from quick-wins to 

transformational use cases 

that deliver measurable 

value fast.

• Outcome led data 
strategy aligned to 
mission, users and 
value.

• Roadmap with 
priorities, risks and 
opportunities

• Target data 
architecture direction 
for platforms, 
integration and access.

• Governance model 
covering ownership, 
stewardship and 
decision forums.

Measure results, refine 

strategies, and scale what 

works to deliver sustained 

growth and continuous 

improvement.

Data Strategy & Platform 
Design

Impact

We create a focused data strategy and 

platform roadmap that connects 

governance, architecture, skills, and use 

cases to measurable outcomes. 

Our designs enable scalable analytics 

and, where aligned to your ambitions, 

responsibly embedded AI capabilities.

Features Benefits

• Clear direction that 
turns data ambition 
into deliverable action.

• Better prioritisation 
focusing investment 
on highest value use 
cases.

• Reduced 
fragmentation 
through coherent 
architecture and 
governance direction.

• Faster delivery 
through clearer 
sequencing and 
decision making.



Contact Us

Charlie Jones

Chief of Staff

charlie@darter.co.uk

mailto:charlie@darter.co.uk
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