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Clarity, direction, and real-world impact

Who we are

We partner with ambitious leaders to cut through digital
complexity and accelerate the UK's security, resilience and
prosperity. Our teams design and integrate solutions that fit
seamlessly into existing systems, turning strategy into

measurable progress.

We blend strategy, technology, and change expertise to
tackle complex challenges. Our specialists deliver actionable
plans, robust architectures, and sustainable transformation

across digital strategy, Al, and data governance.

Defence, government, and industry leaders trust us to deliver

results that matter.
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Our three principles

These principles guide what we do and how we work: / —
' m |

Force for Good Deliver Excellence Empathy & Integrity

We empower our team, clients, and We set the highest standards in We listen to understand, challenge
society by investing in people, everything we do. We think long-term, constructively, and always act with
supporting positive change, and focus on what matters, and enable our honesty and care, owning our
championing national resilience and team to deliver outstanding results for decisions and doing what's right, even

prosperity. ambitious clients. when it's hard.
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We prepare teams, suppliers and environments for

successful delivery.

We build a sequenced roadmap and mobilisation
plan, with dependencies, risks, contingencies and

acceptance criteria.

We also confirm readiness of environments, teams
and suppliers, including what is needed for

data-driven and Al-enabled services.

Features

Value led roadmap
with milestones,
dependencies and
sequencing.

Mobilisation plan
covering people,
process, tooling and
environments.

Delivery options
analysis across
suppliers, platforms
and approaches.

Risk, issue and
dependency
management with
clear mitigations.

Benefits

Shared plan that
aligns teams,
suppliers and
governance.

Faster start through
clear mobilisation
and readiness
actions.

Reduced surprises
through explicit
dependencies and
contingencies.

Stronger assurance
with clear
acceptance criteria
and controls.
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Contact Us

Charlie Jones

Chief of Staff

charlie@darter.co.uk
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