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Who are Evolution?

We are an NHS dedicated Digital Transformation
Consultancy helping NHS organisations deliver their

digital projects.

Founded in 2000, Evolution has grown into an award-
winning consultancy, known for its unique approach to

transformation programmes within health tech.

Our Outcomes based solution for digital projects is the
go-to solution for NHS organisations looking for cost
effective solutions. Evolution take responsibility for the
successful delivery of the project. This includes

Implementation, Optimisation & Realisation of Benefits.
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Who We Work With

Digital Transformation Solutions
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Our Services

. Procurement . Integration
. Turnaround and Recovery . Commercial Services
Guidance & Problem :
) Assurance Services
Solving
. Clinical System & EPR . Robotic Process
Programme Delivery Automation Support
I LIMS and Digital
DEIE 0o Pathology Support
. Software Development . Testing

.Strategy Development
. Implementation Support
. Data & BI

. Innovation Management

. Change Management &
Training Services

. Business Case Development
. Information Governance

Benefits Realisation &
Optimisation

. Digital Readiness & Maturity

. Cloud Strategy Services
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The Evolution Exchange: NHS

Introducing our NHS Sector - leading content offering: ‘Evolution Exchange’. It showcases digital and technology leaders across the NHS and offers
a platform to discuss and share their views on some of the leading-edge work they have been delivering across their trusts, organisations and ICSs.

@ Increased digital engagement - you receive the recording to

f\ Trust specific - so you can share the specific
@ opportunities, projects and challenges you are facing % share across your trust, enabling all staff to understand the digital
goals
& Sharing best practice - celebrate the good work Rise above the competition - in a competitive landscape for
4 happening within your organisation and inspire others digital professionals, our content-driven strategy empowers you
U to distinguish yourself from the competition.

Click through for examples of our content
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https://evolutionjobs.com/exchange/evo-nhs-110-focus-on-mse/
https://evolutionjobs.com/exchange/evo-nhs-119-integrated-care-systems-cdios-perspective-one-year-later/
https://evolutionjobs.com/exchange/evo-nhs-116-managing-current-challenges-preparing-for-future-population-health/
https://evolutionjobs.sharepoint.com/:v:/s/Podcasts/ERxl53iAu_ZDrxi6Gw_8BUYBH5s8MpME3XAjWYHvQoHKfQ?e=6ogpVX&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZyIsInJlZmVycmFsQXBwUGxhdGZvcm0iOiJXZWIiLCJyZWZlcnJhbE1vZGUiOiJ2aWV3In19

Outcomes

Our Managed Service Solution

Introducing ‘Outcomes’, Evolution NHS’s highly configurable managed service
solution for digital projects.

It is the go-to solution for NHS organisations looking for cost effective
individually scoped digital transformation solutions where Evolution take the
responsibility for the successful delivery.

Evolution’s expertise is with the Implementation and the Optimisation &
Realisation of Benefits phases of digital projects.

Our milestone-based agreement aligns our support and services with your

project requirements and provides a payment model which can only be
executed upon successful completion of check points throughout a project.

Proven NHS Capabilities

Programme Design Project Management
Business Analysis Configuration
Benefits Realisation Data Migration

Value-Added Features

End of Year Spend/Draw Down

Call Off Contracts

On-site Delivery Partner/s

Governance and Compliance Support

Organisation Branded Podcast

Life @
Change Management Training
Software Development Floor Walking
Integration Testing
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Outcomes: Wrapped Service Process

» Discovery sessions
« Stakeholder engagement
» Delivery approach

= Offboarding plan

= Knowledge and skills transfer D | scove I'y

« Handowver

« Lessons learned

+ Sign off and exit C IDS ure

Value Add features
Service management & performance

Velocity of delivery E){perlence

Client review

Risk appraisal

Reporting
= Highlight reports
= Sprint review
= Spend tracking

« Burn rates

= Resource pool
= Team assembly
« On-boarding (culture, outcome, team, orientation)

Team

= Project Gantt chart
= Deliverables tracker

Kick off

= Reporting format & cadence

= Assets developed
= Deliverables developed
= Risk & Issues managed

Delivery

-
evolution



Strategy Development
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Strategy Development

An Outcomes Service Model

Evolution offer a full range of Digital, Data &
Technology strategy development and
execution services through our ‘Outcomes’
service model to reimagine, reconfigure and
transform NHS services to deliver better
value, improve customer experiences,
outcomes and workforce effectiveness
across the enterprise. We have a proven
track record across public-sector
organisations.

Strategy Development Features

Innovative utilisation of technology to transform operations and capability

Strategic roadmap development, assurance and delivery support

Cross-sector thought leadership and Global technology scanning

Impact models for customers, workforce, enterprise value and the environment

Strategic Cases, Cabinet Office and HM Treasury Green Book compliant

Information Governance, capability and systems capability review

Cloud/hybrid-cloud roadmap development, assurance and delivery support

Cloud platform and solutions options appraisal and evaluation

Cross-sector experience including Health, Social, Integrated Care, Local
Authority, Education
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Strategy Development Benefits

Flexible and highly configurable enabling rapid response to emergent priorities
Impact positively on enterprise value — delivering on policy, business goals
Delivered through our ‘Outcomes’ service model

Impact positively on your workforce wellbeing and job satisfaction

Impact positively on your local environment and carbon footprint

Provide digital leadership to inspire workforce and stakeholder community
Reduce complexity and duplication across digital systems and applications
Improve cloud services adoption, usability and pace of strategy execution
Implement common digital, technical and data and cloud standards

Normalise disparate data flows improving operational intelligence and business insight

$43333339F
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Evolution NHS: helping NHS organisations successfully
deliver their digital transformation projects

Want to know more? Reach out:

Bernadette Clarke

Managing Director

(© 07719315236

] Bernadette.Clarke@evolution-contract.co.uk


https://www.linkedin.com/in/bernadetteclarke/
https://www.linkedin.com/in/bernadetteclarke/

