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Tx — Test Automation Centre of Excellence // @
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Test Automation Approach

Design

® Finalize the roadmap for
automation activities

® Tailor and implement the
automation framework
Tx — Automate/ NG-
Automate/ Tx-
HyperAutomate

* Prepare automation test
strategy

Deliverables

= Automation Roadmap

=  Automation Framework
design

= Automation Test Strategy
document

Development

Create function libraries

Identify Reusable
components

Automation Script
development

Deliverables

Automation coding standards
and guidelines

Generic & Application
specific libraries

Reusable components
Automation test scripts

Execution

Test script execution

Creating a detailed summary
report

Analysis of test execution
results along with the
reasons for failures

Deliverables

Automation test execution
report

= Test Summary Report
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Regression test suite update

Environment-wise script
maintenance
(if required)

Deliverables

= Script release notes

Coding standards
Framework design document



Test Automation Process // @

Development
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= Automation Build new automation scripts . Continuous Integration
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Test Automation Phase 1011 )
Identify Test Cases Tx with The Client v B0 Identify defects,
. Resolve and Retest
Automation Assessment  TX
Test Report Assessment & Retest
Test Case Walkthrough Tx T\ Recommendation
Script Development Tx ] Perform Root Cause Analysis for
Pilot Run of Test Scripts Tx with The Client of non-automated Consistent Defects
Test cases
Management Tool / Template

PASS Knowledge Management
Results Uploaded Raise Defect RCA Outcome

in Test management tool Perform RCA 1. Coding Error/Input Data Errors/Human Errors Review & Signoff with The
‘*’ 2. Provide Recommendation to Development teams Client
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