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vCISO & Cybersecurity Advisory



vCISO and Cybersecurity Advisory: Overview

What is a vCISO?
vCISO (Virtual Chief Information Security Officer) provides on-demand, highly qualified, and strategic information security 
leadership tailored to an organization’s specific needs.

Expertise?
vCISO supports an organization in policy building, roadmap design, security governance, regulatory compliance and business 
alignment.

Value provided by vCISO?
Cost-effective alternative to hiring a full-time CISO and Compliance Officer.

Ideal for?
Growing companies or regulated organizations seeking qualified guidance without burning a hole in the pockets.



vCISO and Cybersecurity Advisory: Approach

Policy and S.O.P.
 Development

▪ Tailored IT and Information Security related 
policies based on industry standards.

▪ Alignment with business mission and vision, 
as well as regulatory requirements.

▪ Examples:
❑ IT Policy
❑ Information Security Policy
❑ Disaster Recovery Policy
❑ Backup Policy
❑ Acceptable Usage Policy
❑ Incident Response Plan

Compliance 
Readiness

▪ Pre-audit assessment vs GDPR, ISO 27001, 
HIPAA, NIST, PCI-DSS etc.

▪ Remediation Advisory, Planning & Roadmap, 
Mock Audits.

▪ Long-term Compliance Planning.
▪ Continuous Compliance Monitoring 

Implementation

Risk Management 
and Governance

▪ Develop risk registers and assign ownership.
▪ Create heatmaps for risk visualization and 

prioritization.
▪ Set up committees for governance and risk 

oversight.
▪ Implement structured reporting to inform 

stakeholders regularly.
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