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QA Advisory Services for End-to-End QA assessment

Understand the current business strategy and how it translates to 
QA / testing specific goals & objectives

Assess current testing processes & practices & identify 
opportunities for improvement

Review the usage and utilization of tools in testing and 
their integration with other tools in SDLC

Understand the development, configuration management 
and release management processes

Develop a roadmap of improvements to help align QA strategy 
with the organizational goals

Improve quality

Reduce cycle time

Minimize costs

Goals Key Activities
Assessment & Transformation 

areas

Processes

People

Tools & 
Technology

Objective: To identify gaps and build a roadmap to implement the best practices



Focus Areas for QA Maturity Assessment

▪ Resource planning
▪ Roles & responsibilities
▪ Skills & competencies
▪ Knowledge management
▪ Training
▪ Organization culture
▪ Governance and PMO

People

▪ Test methodology
▪ Test governance
▪ Test planning
▪ Change Management process
▪ Testing Metrics
▪ Test estimation techniques
▪ Test requirements management
▪ Risk management
▪ Functional & Non-Functional testing
▪ Test data strategy
▪ Configuration management
▪ Build management
▪ Test environment capabilities
▪ Test driven development practices

Process

▪ Applications integrations
▪ Test management and defect tracking tools
▪ Performance testing tools
▪ Security Testing tools
▪ Integration of tools across SDLC
▪ Code coverage and continuous integration 

tools
▪ Test hardware and software asset inventory
▪ Test environments for various test events 

Tools

Focus Areas for Test Advisory



Tx Test & AI Readiness Assessment Approach

Tx Enablers Tx Test Advisory 
Questionnaire

Testing Assessment 
Checklist

Reference Guide for
 TMMi/TPI Model Plan Template

Reporting Framework/ 
Template

Tx AI Readiness 
Questionnaire



Tool Evaluation Framework

Tools Evaluation Framework

Third party Integrations & other 
testing compatibilities

▪ Continuous Integration
▪ Test Management Tool Integration
▪ API Testing
▪ GUI Automation
▪ Load Testing Compatibility
▪ Database Testing compatibility

Applications & Technology

▪ Application Technology Support (Website, Desktop, 
Mobile, API)

▪ Operating System Support
▪ Browser Support

Scripting & Execution

▪ Scripting Language
▪ Script Execution speed
▪ Parallel Execution
▪ Object Identification
▪ Image Identification
▪ Text Identification
▪ Keyword Driven Testing
▪ Data Driven Testing

Budget & Maintenance

▪ Ease of Script Maintenance
▪ Ease of Support
▪ Cost Effectiveness
▪ Adaptation to change

Reporting

▪ Test Debugging
▪ Reporting

▪ Installation and Configuration
▪ Learning Curve
▪ Documentation & Training

Installation & Training



QA Assessment Parameters (TMMi)
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Methodology

Environment & Tools

Organization &
Communication

Approach & Planning

Design & Preparation

Execution & Reporting

Performance Testing

EstimationTest Metrics

Project Management

Defect Management &
Prevention

Test Automation

Test Data Management

Requirements Management

Configuration Management

Current Stage

Standard Current Score
Assessment Parameters

Test Strategy - Methodology

Test Strategy -Environment & Tools

Test Strategy –Organization & Communication

Test Lifecycle – Approach & Planning

Test Lifecycle –Design & Preparation

Test Lifecycle –Execution & Reporting

Testing Disciplines –Performance Testing

Testing Disciplines – Estimation

Testing Disciplines – Test Metrics

Testing Disciplines – Project Management

Testing Disciplines – Defect Management & Prevention

Testing Disciplines – Test Automation

Testing Disciplines –Test Data Management

Testing Disciplines – Requirements Management

Testing Disciplines – Configuration Management

Average

Sample – Assessment Chart



QA Maturity Assessment Samples

Sample - Tx Recommendations 

Sample TMMi Score



High Level Engagement Plan (Sample)

Week 1 Week 2 Week 3 Week 4

Discovery & Initial Assessment

Process, Tool Analysis & Evaluation

AI Readiness Assessment

Gap Analysis & Recommendation 
Report 

Final Report & Signoff
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Project Kick-off
Presentation

Gap Analysis Report
Finding and Recommendations
for QA & AI Readiness

Status Reporting

Deliverables



Business Benefits of QA Advisory

Well-Defined QA Roadmap & 
Robust Strategy

1

Increased quality of software 
delivered to production

2

Reduction of risk in deploying 
systems

3

Enhanced business owner 
confidence  delivered

1

Tooling and Framework 
Rationalization

2

Improved IT & business 
alignment

3

Improved QA Maturity & 
Process Optimization

1

Efficient test processes for 
reduced costs 

2

Readiness for Emerging Tech & 
AI in QA

3



An insurance provider based out of Pennsylvania, USA, that specializes in property and casualty insurance service

BUSINESS NEED

The client needed a strategic partner to:

▪ Provide comprehensive QA assessment: An in-depth evaluation of the current QA processes, team 
structure, and automation tools to identify gaps and opportunities for optimization.

▪ Provide enhanced automation coverage: Expansion of automation to include critical applications like Gbiz, 
LMIC, DXC Claims, E2Value, ImageRight, and Salesforce, ensuring consistent quality across the ecosystem.

▪ Deliver a robust framework and analysis: A detailed review and refinement of existing web and API 
automation frameworks to improve efficiency, reliability, and maintainability.

▪ Support defect reduction: Address the high defect rates reported by users by identifying root causes and 
implementing effective preventive measures.

▪ Deliver a unified QA approach: Establish a structured and integrated QA strategy to standardize processes, 
improve traceability, and enhance team collaboration.

KEY HIGHLIGHTS OF OUR APPROACH

▪ Flexible & scalable engagement model: Tx designed a two-phase approach with a flexible and scalable 
engagement model, ensuring continuous improvement and optimizing team deployment to maximize the 
client's value and benefits.

▪ Holistic assessment for process improvement: Tx conducted a comprehensive assessment across 
Processes, People, and Tools, aligning with the TMMi model to identify areas for improvement and ensure 
alignment with industry best practices.

▪ Gap analysis & roadmap creation: Tx identified process gaps and improvement opportunities by baselining 
current practices, developing a detailed roadmap to address these gaps, and implementing improvements 
through best practices and proprietary Tx assets.

▪ Prioritized test automation: Tx leveraged the Cypress tool to automate 120 critical scenarios from DXC 
Claims, 120 from Salesforce applications, and 60 high-priority API scenarios, accelerating test cycles and 
enhancing testing accuracy.

▪ Agile methodology for transparency & collaboration: Tx implemented agile methodology, engaging in 
daily scrum meetings and regular communication with the Goodville Mutual team. This methodology 
ensured high transparency and alignment throughout the engagement.

▪ Continuous improvement & value delivery: Tx's approach focused on ongoing improvements and 
delivered tangible benefits by addressing process inefficiencies, implementing automation, and ensuring 
close collaboration, all of which maximized the client's operational efficiency.

BUSINESS OUTCOMES

▪ Alignment with TMMi model

▪ Cypress automation for key scenario

▪ Holistic process assessment

▪ QA process remediation and best practices

Tools & Technologies: Cypress

KEY BENEFITS WITH Tx’s VALUE ADD

Increased operational efficiency: By conducting a holistic assessment and aligning 
with the TMMi model, Tx improved the maturity and efficiency of Goodville 
Mutual’s QA processes. This structured approach helped standardize testing 
practices, leading to more predictable, efficient, and high-quality outcomes.

Reduced test cycle time: Automating 120 scenarios from DXC Claims, 120 
from Salesforce, and 60 API scenarios reduced manual effort, allowing 
testing to be completed faster.

Future-proof automation framework: Using Cypress to automate key testing 
scenarios created a reusable and scalable test suite. As the project evolves, 
the automated tests can be extended to new features, applications, or 
systems with minimal incremental effort, ensuring ongoing efficiency in 
testing and reducing future operational costs

QA Assessment for Automation testing services and CI-CD setup



Advisory to Modernizing QA & DevOps for Scalable Payment Platform

A highly acclaimed platform for automation, efficiency, and control in item processing and case management

BUSINESS NEED

The client needed a strategic partner to modernize its Deluxe Payment Platform (DPP) by addressing 
both QA and DevOps challenges. Key needs included:

▪ Enhanced test automation coverage: Validate and improve functional test coverage across the 
DPP, including integration of multiple gateways (e.g., Govolution, iATS, First American, Certipay).

▪ Seamless pipeline integration: Build CI/CD pipelines for Android, iOS, and Web apps using 
Harness.

▪ Centralized test management: Migrate existing test suites from Azure DevOps to Zephyr and JIRA.

▪ Infrastructure as Code (IaC): Provision and manage on-premises cloud infrastructure, enabling 
robust state tracking and reusability.

KEY HIGHLIGHTS OF OUR APPROACH

▪ Defined QA strategy: Designed a comprehensive test strategy tailored to platform modernization.

▪ Behavior-Driven Development (BDD): Implemented BDD practices to align test scenarios with 
business requirements.

▪ Test asset optimization: Migrated and optimized test cases in Zephyr to improve coverage and 
reduce redundancy.

▪ Advanced automation: Used JUnit for unit tests, RestAssured for API tests, and integrated 
automation into Azure DevOps for continuous testing.

▪ CI/CD pipeline creation: Developed CI/CD flows in Harness, integrating tools like SonarQube and 
JFrog for code quality and artifact management.

▪ IaC implementation: Used Terraform and Terragrunt with Harness pipelines to provision 
infrastructure across Dev, QA, and Prod.

▪ Reusable components: Built custom utilities (web, Excel, reporting, email) to standardize 
automation.

▪ Training and enablement: Provided knowledge transfer to enable the Deluxe team to manage the 
solution independently.

BUSINESS OUTCOMES

▪ Maximum automation coverage: Over 80% automation of test cases, reducing manual 
effort and accelerating release cycles.

▪ Streamlined deployment process: Fully automated CI/CD pipelines improved speed, 
reliability, and consistency.

▪ Improved system performance and responsiveness: Standardized processes 
minimized duplication and maintenance overhead.

▪ Infrastructure stability: IaC with validation rules (via Tx-IACT framework) ensured 
resilient cloud provisioning and compliance.

Tools & Technologies: |QA & Testing|: JIRA, Zephyr, Azure DevOps, JUnit, RestAssured, 
JMeter |DevOps & CI/CD|: Harness, SonarQube, JFrog, Terraform, Terragrunt

KEY BENEFITS WITH Tx’s VALUE ADD

Enhanced Test Coverage: Automated UI & API tests improved reliability 
and defect detection.

Efficient CI/CD Integration: Harness-based deployment ensured faster 
feedback and high release velocity.

Knowledge Transfer: Client teams were trained to manage and extend the 
automation framework and infrastructure independently.



Thank you
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