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Russ Consulting Limited 
Smartsheet Platinum Aligned Partner 

G-CLOUD 15 – Service Definition

Russ Consulting Limited is a Smartsheet Aligned Partner providing its customers with 
access to a wide range of Smartsheet Licenses and applications. 

Our role as a company is to ensure that we provide our customers with a solution model 
that is specifically designed to address a set of unique business requirements and to help 
our customers better understand, prioritise, manage, deliver, and report on work. 

Russ Consulting Ltd has provided Smartsheet products to customer in both the Public and 
Private Sector. 

The pages that follow, will give you a better understanding of what we provide covering 
the basic functions of Core Smartsheet Licenses as well as some of the more advanced 
premium products. Thes pages should be seen as an introduction to what is offered.  
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CORE LICENSES AND PREMIUM FEATURES 
Smartsheet Licenses provide a wealth of capability and are the building blocks from which 
you can build great things within your organisation. (SEE BELOW) 
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The following are just a few of the CORE features that customers become very familiar 
with described in a little more detail. 

 

GRID VIEW 

A familiar place for your team to capture, track, and collaborate on work. 

 Familiar, flexible view is easy to customize with multiple column types, including 
symbol, date, contacts, and more. 

 Keep project materials together by attaching documents directly to a sheet.  
 Easily set up automation rules within any sheet to prompt updates and keep tasks on 

track. 
 Use powerful row hierarchy, conditional formatting, and formulas to visually and 

automatically organize information. 
 Ideal for managing projects, tracking client feedback, event planning, managing audit 

and compliance, due diligence lists, and more. 
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GANTT VIEW 

Transform task lists into timelines to track project dependencies. 

 Set up a Gantt chart with dependencies and a predecessor column to create a 
Critical Path. 

 Drag and drop to adjust start or end dates, or to build dependencies between tasks. 
 Establish baselines to track variance over the course of the project. 
 Quickly highlight the key tasks in your project timeline Critical Path, and see at a 

glance which tasks are affecting the project’s completion date. 
 Ideal for project management resources to visually track the duration of and 

relationships between tasks in a project. 
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CRITICAL PATH 

See all the tasks that directly impact your project completion date. 

 Set up a Gantt chart with dependencies and predecessor columns to create a critical path. 
 Filter sheets to see only tasks in the critical path. 
 Share crucial elements of your timeline as a PDF to keep stakeholders and leaders apprised 

of project status. 

 

 

ATTACH FILES 

Keep information in one centralized place 

 Upload almost any file type, including .jpg, .png, .gif, .pdf, .docx, .pptx, .xlsx and more. 
 Attach content from Brandfolder, Google Drive, Dropbox, OneDrive and more. 
 Add up to 100 files simultaneously. 
 Attach files to individual rows to keep information in context, or attach them to the entire 

sheet. 
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CARD VIEW 

Visualize and prioritize work as drag-and-drop cards. 

 Drag and drop cards between lanes to quickly update the changing status of work. 
 Align the team on priority by dragging cards within a lane to save card ranking – without 

affecting the order of the underlying data in grid view. 
 Update cards with custom fields, images, and color coding to focus your team’s attention on 

what matters most. 
 Filter cards and lanes to easily see the flow of work from multiple perspectives. 
 Ideal for agile development, request management, and creative use cases. 

 

 

CELL LINKING 

Connect projects, and automatically reference cell values between sheets. 

 Share real-time information across sheets while controlling access to the underlying data. 
 Pull specific values from one sheet into a read-only format in another sheet. 
 Easily track cross-project date dependencies. 
 Consolidate information from multiple sheets into a roll-up sheet. 
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DASHBOARDS 

Centralize, organize and present valuable information on a customizable canvas. 

 Use widgets to showcase sheets, reports, charts, forms, and even content from other 
places like Google Docs, Tableau, Power BI, YouTube and more. 

 Keep stakeholders informed by providing real-time visibility into project statuses and 
performance. 

 Curate and publish essential resources for an internal or external audience. 
 Share key information with different audiences, without having to provide any 

access to underlying sheets or assets. 
 Infuse your style into a dashboard or customize the look and feel to align with your 

company's brand. 
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FORMULAS 

Power your process with functions that calculate, gather, and automate data. 

 Choose from 80+ functions in formulas to answer questions like: 
 Is my task at risk? 
 What is the budget by project phase? 
 What department is this requestor in? 
 How many contracts expire this year? 
 What was our revenue last month? 

 Quickly and easily reference other sheets in your formulas with cross-sheet formulas. 
 Use formulas and conditional formatting together to easily spot trends and at-risk 

tasks. 
 Trigger automations with calculated values. 
 AI capability to assist in writing formulas. 
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AUTOMATION 

Save time and eliminate repetitive, manual tasks with no-code automated workflows. 

 Leverage our collection of pre-built workflow templates to create weekly status 
requests, due date reminders, and more,  or set up your own custom workflow. 

 Create one-time/recurring workflows combining multiple actions and conditional 
paths. 

 View and respond to update and approval requests from the desktop/mobile app, 
email, or messaging apps like Microsoft Teams and, Slack. 

 Automate with confidence and insight into workflow status and last run date.  
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FORMS 

Easily collect and act on error-free, consistent data from internal and external 
stakeholders. 

 Quickly create branded forms that automatically map to the columns in your sheets. 
 Ask the right people the right questions with conditional logic in forms. 
 Ensure data integrity with data validation. 
 Provide easy access by embedding forms on dashboards and websites, or by sharing 

a unique link. 
 Submit information, photos, and files from any location using forms in the 

Smartsheet mobile app, even in no to low connectivity. 
 Ideal for request management, fieldwork, event registration, customer feedback, 

and more. 
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PROJECTS 

Empower your teams to execute together with speed and accountability, driving to 
successful outcomes, faster. 

 Visualize tasks how you want by easily switching between grid, card, Gantt, and 
calendar views of the same data. 

 Keep everyone on the same page by attaching files from Google Drive, OneDrive, 
Dropbox, and more. 

 Streamline work and reduce the number of meetings by sending automated update 
and approval requests. 

 Communicate with the right stakeholders about specific work items using comments 
and @mentions. 

 Control access with intuitive and secure permission controls. 
 Ideal for waterfall and agile projects, product launches, sprint planning, events, and 

more. 
  

  
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PUBLISH 

Publish a sheet, report, or dashboard for frictionless sharing. 

 Generate a unique URL that anyone can access without logging into Smartsheet. 
 Use access control options to control who can access the link. 
 Set default view to grid, Gantt, card or calendar views. 
 Embed an iframe code within the source code of a website to display a sheet or 

report. 
 Published items are dynamic, so they always display current data. 
 Publish a Smartsheet calendar to iCal to enable anyone to add dates from their sheet 

to a non-Smartsheet calendar. 
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SHARING 

Make the latest version of your work available to your collaborators. 

 Share with collaborators inside and outside of your business — whether they have a 
Smartsheet account or not. 

 Control what each shared user can do with your Smartsheet item by setting their 
permissions as Owner, Admin, Editor, Commenter, or Viewer. 

 Share published Smartsheet items so collaborators or end-users can view the item 
without logging into Smartsheet. 
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UPDATE REQUESTS 

Any user can set up automated requests that are triggered by preset rules. 

 Send update requests to get updated by any collaborator on key rows — whether 
they have a Smartsheet account or not. 

 Choose which columns you want collaborators to see. 
 Send requests once, or set up recurring requests. 
 Stakeholders can easily respond on any device using a simple form to add or change 

information. 
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WORKAPPS 

Build and manage apps unique to each stakeholder's view to simplify collaboration. 

 Build, manage, and share an app in minutes using sheets, forms, reports, dashboards 
and third party content like Tableau reports, Google docs, etc. 

 Tailored experiences for your team - WorkApps role-based views ensure 
stakeholders quickly find and focus on what matters most to them for more efficient 
collaboration. 

 Maintain security and keep stakeholders focused  - teams can access content in a 
WorkApp without having access to the underlying sheets, etc. 

 Ideal for a broad range of use cases; from IT ticketing to construction, to logistics. 
WorkApps keeps remote teams easily connected in the field. 
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REPORTS 

Filter or combine sheet data to highlight what’s important. 

 Manage and update work across multiple sheets. 
 Apply filters by sheet metadata or column values to get a curated lens of work. 
 Make status updates directly from bidirectional reports that updated the source 

sheet as well. 
 Group and summarize data by common values for quick insight, and to feed 

dashboard charts. 
 Share, send, and publish reports to keep teams in the loop. 
 Export to PDF, Excel, Google Sheets and more. 
 Ideal for portfolio management, pulling all your tasks into a single list, curated 

working views, and more. 
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On the preceding pages, we have looked at some of the Core Smartsheet Capabilities we 
can provide through Smartsheet’s Core Licenses. 

Depending on your specific need, we can also offer SMARTSHEET’s premium applications 
which work in conjunction with your CORE licenses. 

The following are some of the more widely used and include: 

 Control Centre 
 Dynamic View 
 Calendar App 
 Data Shuttle 
 Data Mesh 
 Pivot App 
 Bridge 

The above applications we can provide individually or through a bundle (SMARTSHEET 
ADVANCE). For those organisations that have Smartsheet embedded in multiple 
departments, SMARTSHEET Advance can become very cost effective. 
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PREMIUM APPS – CONTROL CENTRE 
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PREMIUM APPS – DYNAMIC VIEW 
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PREMIUM APPS – CALENDAR APP 
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PREMIUM APPS –  DATA SHUTTLE 
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PREMIUM APPS – DATA MESH 
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PREMIUM APPS – PIVOT APP 
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Russ Consulting Limited is also able to provide a ready build PMO solution that can be 
easily adapted to meet your specific needs with minimal work. 

We show you how to leverage the power of Smartsheet to do exactly that. 

The infographic that follows provide just one example of a PMO solution. We have others 
but hopefully this will give you a flavour. 
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PMO INFOGRAPHIC 
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RUSS CONSULTING LIMITED - CASE STUDY 
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