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1. Overview

Roadmapping Technology provides SaaS$ licensing, configuration, onboarding, training and
consultancy services for the Accolade software platform. All pricing in this document represents
standard, non-negotiable G-Cloud 15 pricing.

Accolade is delivered as a standard product with no code modifications. Its configuration layer
enables tailored deployments aligned to each client’s terminology, structure, and processes,
supporting rapid adoption.

UK sovereign hosting (data classifications up to and including OFFICIAL) is included as standard.

Additional levels of security are available as required for data classification as up to and including
OFFICIAL-SENSITIVE and Sensitive Nuclear Information (SNI).

2. Software Licensing Costs

Licensing is based on named users, billed annually in advance, with a 3-year minimum term and a
minimum of 50 Full Users. Concurrent licensing is not available. Accolade Core is mandatory.

A single production instance and one non-production instance are included. Standard support and
maintenance are provided.

Additional security options are available for OFFICIAL-SENSITIVE and Sensitive Nuclear Information
(SNI) at an additional cost depending on requirements.

A single annual major version upgrade is provided as part of the Saa$ service. Excludes any

customisations and interfaces to third-party systems.

Accolade License Type Monthly Cost Annual Cost

Accolade Core - £50,000

Full User (each) £108 £1296

Limited User (each) £35 £420
Exclusions

Additional capabilities for Idea Management, Project Management and Technology Scouting are
available as an optional part of the Accolade platform.

These extensions - Accolade Ideas, Accolade Projects, and Scout - are all available as optional
extensions with separate pricing as detailed below:
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Accolade Ideas

Accolade Ideas is an optional part of the Accolade platform, requiring Accolade Core as a basis.

Accolade Ideas licenses are available as an extension to the Accolade also based on a 3-year
subscription term. Pricing is based on the number of Campaign Managers, Collaborators and
Submission users. However, individual users do not need an Accolade license to use Accolade Ideas.

Accolade Ideas Pricing is based on the number of named users. Accolade Ideas users are priced from
£20,000 per annum for a starting bundle comprised of: 10 Idea Campaign Managers, 100 Idea
Collaborators and 3,000 Idea Submission users.

Accolade Projects

Accolade Projects is an optional part of the Accolade platform.

Accolade Projects licenses are available as an extension to Accolade also based on a 3-year
subscription term. However, individual users do not need an Accolade license to use Projects.

Accolade Projects Pricing is based on the number of named users. Accolade Projects users are priced
at £540 per user per annum, with a minimum of 25.

Scout

Scout is an optional part of the Accolade platform.

Scout licenses are available as an extension to Accolade also based on a 3-year subscription term.
However, individual users do not all need an Accolade license, to use Scout.

Scout Pricing is based on the number of named users. Scout users are priced at £5,000 per user per
annum.

3. Onboarding

Time depending on the number and complexity of required business processes, typically including

e Business use case evaluation including definition of target business outcomes

e Interfacing to external data sources and overall security requirements

e Configuring solution according to agreed specifications and data migration as required
e Deployment, validation, acceptance and go-live

e Creation of any specific documentation and performing Training (detailed below)

Costs are determined from an estimate of time required as agreed with the customer and based on
Standard Consultancy Rates & Terms as below.
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4. Training

Training is carried out usually in classes of up to 12 users and is chargeable based on a daily rate of
£1400 to £1540 as shown in the rate card below. Standard consultancy terms apply.

5. Consultancy Rates and Services

Our consultants are experienced in the software and support services and their applications to

support the required business use cases for each implementation project.

They have also received training in the proven methodology that we use to ensure a consistent and

efficient approach.

Data governance is an integral part of every assignment.

Standard Rate Card

Role Title SFIA Day Rate SFIA Skill Service Definition
Level (Ex VAT) Codes

Technical Level 4 £1,400 TECH, DESN, Delivers hands-on configuration,

Consultant METL, SINT integration, and support for cloud-based
solutions.

Senior Level 5 £1,400 CNSL, RLMT, Leads delivery workstreams, facilitates

Consultant SLMO, BPRE stakeholder engagement, and ensures
alignment.

Solution Level £1,540 ARCH, DESN, Designs secure, scalable architectures

Architect 5-6 INDA, TECH tailored to client environments and
compliance.

Digital Lead Level 6 £1,540 INOV, RLMT, Leads digital transformation initiatives and

Consultant URCH, METL ensures user-centric service design.

Managing Level 6 £1,540 RLMT, PRMG,  Oversees multi-stream programmes,

Consultant BENM, CNSL ensuring delivery against strategic
objectives.

Director Level 7 £1,650 STPL, ITSP, Sets strategic direction, mobilises teams,

GOVN, RLMT  and governs high-impact transformation.
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Standard Consultancy Terms

e  Working Day: 8 hours excluding travel time which is billed additionally
e Availability: Monday—Friday, 09:00-17:00 excluding national holidays
e  Office Hours: 09:00 — 17:00 Monday to Friday

e  Travel & Subsistence: Agreed in advance and charged at cost

e  Mileage: Payable at the standard rate agreed by the client

e  Professional Indemnity Insurance: Included in the day rate

e  Pricing Validity: Subject to scope confirmation and formal proposal

6. Off Boarding

There are no off boarding costs if the client decides to leave our service, and a full copy of the data
will be provided in an agreed-upon and suitable format.
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