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Introduction to CMap




CMap: the Company
>100

employees

>500

customers



CMap: the Product

An end-to-end operations platform,

)] CMap

purpose built for consulting firms...

... trusted by leading brands... ... across multiple consulting disciplines
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The backbone for the five core operational

processes in your consultancy... ...
Pipeine Fesource xpnse fnoneic Ferformance

mgmt. mgmt.




... helping you answer questions like... ...

Pipeline
mgmt.

How much pipeline
coverage do we have?

Where can we cross-sell
additional services to
clients?

Resource
mgmt.

What's our staff utilization?

Based on future staffing
demand, when should we
be hiring?

Time &
expense
mgmt.

How much cost have we
incurred to date, vs. our
budget?

What time do we have
available to bill for our T&M
work?

Project
financial
mgmt.

How profitable is this
project, or client?

When should we billing the
client, and how much?

Performance

mgmt.

What's our revenue
forecast, across live &
pipeline projects?

Which portfolio of projects is
being delivered most
profitably?




... With a single, end-to-end system
spanning the full project lifecycle...

- Time & Project
Pipeline Resource rojec Performance
expense financial
mgmt. mgmt. mgmt.
mgmt. mgmt.
CRM Resource allocation Timesheets Margin tracking Revenue forecasting
Job Costing Utlllzo’gon Expenses WIP & billing Dashboards &
L bt L S sheraLhs T S S S S alerts .
Proposals Skll_ls & Mobile app Rever?qe Custom repo_rtlng
experiences recognition 5 i & forecasting




... and an engaging interface, driving
adoption & delivering business outcomes

I
.. Time & Project
Pipeline Resource rojec Performance
expense financial
mgmt. mgmt. mgmt.
Mgmt. mgmt.
Staffing Prediction Report
Do we have enough staff to satisfy demand going forward? . Bashboard SR R e e
UTILIZATION
o5 REVENUE TARGET ACTUAL REVENUE PIPELINE GAP
Mar Apr May 10M 6M 3M iM
20
Partner - - BU% ° INVOICING
—_— % 15 2,500K
Senior Consultant - 120% - EE 10 .
Consultant - 80% 80% ° so0k I I I I I I I I I I I

Jan Feb Mar Apr May Jun Jul

Il cepacity [l Live Projects Pipeline Projects




CMap Functionality




=i Job Costing

Timesheets
& Expenses

Resourcing
& HR

Project
Management

Project
Financials

Reporting &
Dashboards

Integrations
& Add-Ons

A seamless view of pipeline and

projects in one place

Q‘ Dashboard CRM Projects People

me + Expenses Finance Reports

Company Details  Activities  KAMProfile  Documents

ABC Holdings ¢ Al
InStyle Global Nicholas Hickman Limited Company Active

+44 (0)161 234 5678 +44 (0)161 234 5670 www.abc-holdings.com abe-holdings

abcholdings GB7853948 30 Days ABCHOLD

1 Parsons Street 15-19 Chapel Road 555 Madison Ave

London Manchester 5th Floor
W2 5RD M2 8TR New York City
NY, 10022

ABC Holdings is part of Instyle Global. Andrea Abbot started as CFO in 2018, helping us to land our first project in 2019
after working with her during her time at Allied Investments Inc.

Large Business (turnover 30 Apr 03564356
£5m-£10m) 1982732819

123/AB45678

SERVICE LINES ANTI-MONEY LAUNDERING: OVERVIEW

No Yes

cr e ®

COMPANY CONTACTS © Add

Wijay Choud

el
Oliver Leigh
v D

P |

TAGS 1

CHILD ca

Armstrong

Westside Lag

PROJECT

1002 - Anml

&/, Dashboard CRM  Projects  People  Times+Expenses  Finance  Reparts

A oseF

ABC Holdings

Include Child Accounts

Project Title Project Type Owrner Sales Stage Sale Value (GBP) Est. End Date
1025 - Full Service BSO - Aczounting Nicholas Hickman Contractual Negotiations 14215 Apr 2022
unng ABA - Audit Micholas Hickman Propasal Submitted 18,000 Oct 202
1058 - Audit Services ABA - Audit Quatified 36215 hi 2021
1060 - RPA Advicory RAS - Data Protection Micholas Hickman qualified 32,500 May 2021
Total 101,930
Project Title Project Type Owrner Sales Stage Cost of Sale (GBP)

1 - Review of Mo

Proposal Sutimitted 1675

Nichalas Hickman

-
e e O o e
1029 - Digital Strategy 9,75 1416 m 96%

S 28500 s -
- qen0 I

Average: 21202 129 213m 9933 57 9.9%0 6% 120%




Timesheets
& Expenses

o Resourcing
& HR

Project
Management

Project
Financials

e Reporting &
Dashboards

e Integrations
& Add-Ons

Powerful tools for accurate and
consistent quoting

Q) Dashboard CRM Projects People Time + Expenses Finance Reports

Project Details Activities Fee Estimator Timeline Resource Schedule Revenue Scheduling Documents

o
2970 - Strategy & Planning . W R Frorce et
) Home Insert Draw Design Layout References Mailings Review View ( Tellme ¥ Share () Comments
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Choose a template below to start building your Fee Estimi

AL EL v Blank Template
Capability Skills Assessment

Programme Services C'!
Project Management 1
Project Management & Research |
Research Project
Strategic Consultancy
CHANGE
MANAGEMENT
PROPOSAL
Copyright ©2020 Company, Inc
Al Rights Reserved.
-
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O o Take the friction out of timesheets
= wesne AN €XpPEnses

' “CMAP QA =©
Timesheets
Category Accommodation w0
& Expenses Enter time for 1002 - Change
Management
M 80 Date 22/07/2021 ! Description Overnight stay for client meeting
o Resourcing T Amount * 150.00 GBP v
& HR w 0 N .
Reimburse ¥ Yes v Project/Contract 1062 - Strategy & Planning
T 0 ‘
Tax 20% b/ Internal Code Please Select AN L
F 0
. Receipt Yes |
Project s[5 Timesheet for Hicman, Nicholas v from 120712021 Submit Timesheet
Management | | e ——
. Mon Tue Wed Thu Fri
e [ Jut12 ut13 Jul 14 u1s Jul 16 Task Total
. & |
PrOJ eCt Internal Codes
FInanCIaIS Remove Add  or Cancel Annual Leave 8 &

Live Projects
. 1047 - Consultancy 4 4 o~
e Reporting &
Dashboards 1059 - Audit Services $3

1062 - Strategy & Planning

e Integrations e s | | |
& Add-Ons Oaiy Totat: "




CRM

—#l Job Costing

Timesheets &
Expenses

Resourcing

& HR

Project
Management

Project
Financials

Reporting &
Dashboards

Integrations
& Add-Ons

Better people decisions, driven by
real-time data

Staff Utilization

Project Statuses To Include = Live And Potential Projects Exclude Holidays = No  Exclude Placeholders = No  Adjust for Probability = No Set Filters

Resource Allocation Days Weeks
Role Name 19 Jul 21 26Jul2l 02Aug21 09 Aug2l 1
= )  Dashboard  CRM  Projects  People  Time+Expenses  Finance  Reports Q& A€ e
Project Manager
3 H H Actions v
Project Manager Rashmina Begum Staffing Prediction Report
Do we have enough staff capacity to satisfy demand going forward?
Project Manager lane Doe Project Statuses To Include = Live And Potential Projects Ignore Time Off = Yes  Set Filters
Project Manager Sam Jones 175
Project Manager Piotr Kuzniak A3
125
Project Manager MNorman Underhill 2
g% 10
Totals | Current Staff 32 3z 3z 32 .E 75
- E
a
Time Off / Internal Codes 1 1 4] 4] s
i | 25
Allocated 28 28 34 34
= o
Jun
Placeholders 0 0 0 0 | % Demand Pipeline B8 Demand Live Projects -~ Capacity - Demand - Total |
Awailable / Overspill -0.6 -0.6 -0.2 -0.2 Sep Oct Dec
—i Office Business Unit Role Capacity Demand Capacity Demand Capacity Demand Capacity —Demand
HQ HQ Director 2.00 028 2.00 051 2.00 035 2.00 0.08
HQ HQ Project Manager 1.00 1.00 0.40 1.00 023 1.00 0.08
HQ HQ Health Economist 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
HQ HQ Consultant 0.00 0.00 0.00 0.00 000 0.00 0.00 000
HQ HQ Editor 0.00 021 0.00 039 0.00 035 0.00 0.04
HQ HQ Writer 100 189 100 269 1.00 264 100 104
HQ HQ Designer 1.00 055 1.00 045 1.00 115 1.00 0.82




O o Better people decisions, driven by
s e redl-time data

Costing

°T|mesheets& ————— ————————— cose@®
Expenses -

Resourcing Reports  Workload Schedule  Resource Schedule

Workload Schedule

Resourcing T

Display: Project Name + Time v Sortby: Project v View in: Weeks v Allocationin: Time v Set Timeframe

& HR

15 May 23 22 May23 29 May 23 05Jun 23 12Jun 23 19Jun 23 26 Jun 23 03Jul 23 10Jul 23 17 Jul 23 24Jul 23 310ul 23 07 Aug 23 14 Aug 23

G - 29692 - Extension of Surbiton devel(6 days) T

6 Project R -
Management ;

e Project
Financials

Reporting &
Dashboards

Danielle Parfitt

Integrations
& Add-Ons




O o Everything you need to get the
s wee WOFKk done

Timesheets &

Expenses 16342 - Website Project

<

Dashboard CRM Projects People Time + Expenses Finance Reports

Resourcing -
& HR Who Activity 6 Apr 7 Apr 8 Apr 9%  ProjectDetails  Activities  Fee Estimator  Budgetvs Actual  Resource Schedule  Financials

Project
Management

Arrange Kick-Off Meeting

. N | 1003 - Strategy & Planning Exclude Additional
Create Site Map & Specification — )

View by: Project | Tab |F

000060006

Client Review & Comments - 5k

PrOJeCt Action Changes | m

Financials Agree Design With Client g

e Reporting & .
Dashboards 4 ) e R—

Initiation Delivery Project Close-Out

e Integratlons IlGudget Complete [llAcwal  [llActual (Over)
& Add-Ons




CRM

Job Costing

Timesheets &
Expenses

Resourcing
& HR

Project
Management

Project

Financials

Reporting &
Dashboards

Integrations
& Add-Ons

Financial tools that help to build
financially strong companies

Dashboard

Standard Reports

Invoicing Calendar

Year = 2021/22 Office = UK

CRM Projects People

Custom Reports

Report Builder

SetFilters

Finance

Reports

Dashboard CRM Projects People Time + Expenses Finance Reports

ABC Holdings
ABC Holdings
ABC Holdings
ABC Holdings

ABC Holdi

s

ABC Holdings

Armstrong Holdings Ltd,

Armstrong Holdings Ltd.

teqy Consulting
1042 - Audit

1045 - Internal Audit Support

1046 - Review of Management Accounts

1047 - Consultancy
1048 - Accounts & Audit
1001 - Annual Accounts & Audit

1023 - Ad Hoe Tax Adviea

Clearview Life

Cloarview Life

Clearview Life

FEutura Financial
Guerilla Research
InStyte Global
shanaen Greun
Lehmann Group

Zodiac Insurance Ltd.

1003 - Stiateqy & Planning

1028 - Ad hac ad

1057 - Tax Cor

1062 - Strategy & Planning

1010 - Channel Ieland Tax Compliance
1000 - Annual Accounts & Audit
1059 - Audit Services

1002 - Annual Accounts & Aud

1606 - Strategic Planning

1013 - Corporation Tax

Nicholas Hickman

Nicholas Hickman

Nichelas Hickman

Jacqui Banson

Jacqui Benson

Jacqui Benson

Jacqui Benson

Paul Archer

Paul Archer

Paul Archer

Nicholas Hickman

Nicholas Hickman

Nicholas Hickman

Nicholas Hickman

Nicholas Hickman

Guillaume Reyne

Nicholas Hickman

Nicholas Hickman

10,520

4500

60,133

18,539

o
&

"
8
5}

33431

7]
g
5}

10,530

21,184

— L2868  projectDetails  Activities ~ FeeEstimator  Budgetvs Actual  Resource Schedule  Invoicing  Revenue Scheduling
—
4998
wwd 37907 - Planning & Research
1666 1,666 !
Project 37907 - Planning & Research
Title Invoice for completion of Milestone 1
Loz More Info v
Item Fee/Additional Amount (GBP)
5620 5620
Fees as agreed Fees 10,000.00 08
Rechargeable expenses Additionals 29550 08
Fees v Add
14,650 19,050 Subtotal 10,295.50
B | Tax @ 20% 2,059.10

Total 12,354.60

Save Changes or Cancel

Qo a®@

Template
Standard Invoice Template v

Invoice To

Anderson Development v

Contact

Anderson, Scott ~

Address
London Office v

Tax Rate
20% v

Invoice Date
30/06/2021

ACTIONS

© Invoicein a different currency

Scheduled For Jun 2021
Amount (GBP) 10,29550
Invoice Type Fixed Fee




CRM

Job Costing

Timesheets &
Expenses

Resourcing
& HR

Project
Management

Project
Financials

Reporting &

Dashboards

Integrations
& Add-Ons

Key data at your fingertips,

generating rich

)  Dashboard  CRM

Time + Expenses Finance Reports

nsights

standard Reports  Custom Reports

Report Type

Projects

v Basic Data

> Project Details
> Extra Project Data
> Project Review

> Onboarding

WV Calculated Data

> Budget

> Actuals

? Invoicing

> Revenue

» Progress & Time Booked
> Future Schedule

WV Global Filters

Global Date Range
Currency

v My Custom Calcs

New Custom Calculation

Report Title:

Description:

Preset Filters:

User Filters:

Columns:

Column Groups:

Table Options v

Date Won

Oct 2020

Sep 2020

New Projects by Won Date

This report lists all new peojects won by sales rep

Q,) Dashboard

[ Status (Live Project, Closed Projoct) v |

WEIGHTED FEE FORECAST

Tools v  Refresh Data

Deal Won By @ Client @ Won
Dana Jones Parvec Limited oct
Jack Pemberton . o
Energy Consulting, Inc oct} e~
P Collet and Sons Associates octi
Szostak Consulting Inc Ot  LIVE PROJECT STATUS
Profect ro
Dana Jones
i Fleming Consultants Ltd Sep| “
Kitaller Ltd <l 5002- Office buding &
Press Consulting B | A smah otfics A
. 1001 The M
Jack Pemberton Smith & Partners, Inc A
1230. Shipley L1
Kelly Johnson | gy plus Ltd Sep! o A

M oenecs

3340- Consult V.

1144 Pomi Dot

CRM

Invaices
Seheduled

Save Changes

or Cancel

Projects

Resources

Allocated

Budget
e Actual

A

People

0% B 5000% M 10000%

Progress
v Actusl

Time + Expenses

Finance

REVENUE TARGET

8M

CONFIRMED REVENUE

6.2M

CURRENT MONTH INVOICING

WEIGHTED PIPELINE IN YEAR

2.4M

15

10%

COSTS AT RISK

% Schmdund oiced

MY SCHEDULED INVOICES

¥fice building
5000.00

155000




CRM

Work how you want, where you
want across mobile and Outloo

—#l Job Costing

° e — _
Timesheets & e e ¢
| =) a ot 3 L =
M 0 S8RF 8w M-JF & Bi-M- Y- SAR: R ) a O B
Expenses A | | e B | G S M | e | B | B | IS B e o Gl S s
e
Al Accounts CMAP HR Module = =
ith <j i —i
Favourites Jane Smith <jane.smith...> » CMAP Q ® » CMAP Q
Jane Smith s
mike jones@cmap-softwar.. | ® CMAP HR Module " )
Inbos Hi Mike, I ran into Steve last week and he ment... Jane Smith Add a Project / \
. » Drafs HEM, Ops Dirsctor Cheoa Mabeeet =
esourcin g Archive Thope you're well. We're about to start the rollout of our new Absence HVZ Phaoncie s 0 —
. Sent Management software and I think we could do with some help with the Change 07878 123123 YZ Phamscesticols
Management 02033333322 ‘
Groups

& HR

Deleted ftems

Could you give me a quote for one of your Consultants to work with us on this
over the next 3 months, please?

jane.smith@xyzpharma.co

Jane Smith

all 02-UK & 14:40

8 Junk Email
I Proparing Proposal < <) CMAP
Smart Folders Open Activities
Jane \ 50
On My Computer il oo
Jane Smith t g
% ations Director ted Price Enter time for 1002 - Change
. : +44 7512 192179
P ro J e Ct Emalk jane.sith@xyzpharma.co Management
03/08/2020
Leads
Management w o5
Pharmaceuticals
T 9
Potential Projects Consvlancy.
Leadership Consulting wl 8
30,000 GBP Existing Client
P rOJ eCt Jones, Mike T 75
Live Projects informat F 9

Financials

Reporting &
Dashboards

Integrations

& Add-Ons
(Mobile & Outlook)

Ops Strategy Workshops

20710 G8P.

or Cancel

12345678'0

B z | xlclvibln|m &=

123 space § Go

O

.




0 «

—#l Job Costing

Timesheets &
Expenses

o Resourcing
& HR

Project
Management

Project
Financials

e Reporting &
Dashboards

Integrations
@ & Add-Ons
(Integrations)

Integrations to streamline
processes and remove duplication

FINANCE

Microsoft Dynamics 365 : Sa e
ACCOUNTS @ °¢H Busines?cn eeeee I y I\Dmf]?riﬁzts GP @E‘fﬂ;ckbook& Sage 5 O DDL‘O% Sage | ntacct xer@

i
Professiona |

COLLABORATION

b

)z i
@ % W) Power Bl & = Vellow
SOLserver T4 bleau




O cru Create, store and share documents

= +oe 1IN the cloud

Timesheets &
Expenses

o Resourcing
& HR

Project
Management

Project
Financials

e Reporting &
Dashboards

Integrations
@ & Add-Ons
(Documents)

Q‘) Dashboard CRM Projects People Time + Expenses. Finance Reports

Company Details Activities KAM Profile Documents

e e ]
ABC Ltd.
Home Insert Draw Design Layout References Mailings Review View  Tellme & Share ) Comments
ki Actions ~ '\I“j, Metopolis.. v 14 v AT A Aav A i wceoss AABB( Astoccoste masiceodge  AaBbCCDC Q L|;|J v
Pte o B I Uva x, X AvP2vA-v BSTYLES. WEADLNESBF  Nomsl NoSpacing  Mesdingl sules  Dicste
Home b 4 = ke
W Title Created By Last
m Framework.docx Tom Roberts 08/06/2)
u Master Service Agreement - ABC Ltd. docx Tom Roberts 08/06/2
u Mon-Disclosure Agreement.docx Tom Roberts 08/06/21

-

CHANGE
MANAGEMENT
PROPOSAL
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O o Analyse and monitor the
n weens PEFFOrmance of your portfolios

Timesheets & PORTFOLIOS
Expenses

Portfolios enable you to analyse performance across a collection of projects. =k
. 3-YEAR INVOICING HISTORY LIVE & PIPELINE VALUE
ReSOU rClng What type of portfolio do you want to see?
S AR Gloal Rgion . ~—
Which global region do you want to see? l . -
Project . = ‘
J Asia-Pacific o )
Management

PROJECT VALUE BY TYPE PROJECT VALUE BY SECTOR PROJECT VALUE BY CLIENT

Project &’ g"
d >

Financials h
|
1
e Reportl ng & PROJECTS WON LAST 12 MONTHS PORTFOLIO PIPELINE
Dashboards ‘

Integrations : ‘L

(Portfolios)
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