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CMap: the Company

>100
employees

>500
customers

>25k
users



An end-to-end operations platform,
purpose built for consulting firms…

CMap: the Product
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… trusted by leading brands… … across multiple consulting disciplines

Management Digital &
 Data

Technology 
Implementation

Embedded 
Services Orgs



The backbone for the five core operational 
processes in your consultancy... …
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Pipeline
mgmt.

Performance
mgmt.

Time & 
expense
mgmt.

Resource
mgmt.

Project
financial
mgmt.



... helping you answer questions like... …
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What’s our staff utilization?

Based on future staffing 
demand, when should we 

be hiring?

How much cost have we 
incurred to date, vs. our 

budget?

What time do we have 
available to bill for our T&M 

work?

How profitable is this 
project, or client?

When should we billing the 
client, and how much?

What’s our revenue 
forecast, across live & 

pipeline projects?

Which portfolio of projects is 
being delivered most 

profitably?

How much pipeline 
coverage do we have?

Where can we cross-sell 
additional services to 

clients?

Pipeline
mgmt.

Performance
mgmt.

Time & 
expense
mgmt.

Resource
mgmt.

Project
financial
mgmt.



... with a single, end-to-end system 
spanning the full project lifecycle... 
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CRM

Job Costing

Proposals

Resource allocation

Utilization 
reporting

Skills & 
experiences

Timesheets

Expenses

Mobile app

Margin tracking

WIP & billing

Revenue 
recognition

Revenue forecasting

Dashboards & 
alerts

Custom reporting 
& forecasting

Pipeline
mgmt.

Performance
mgmt.

Time & 
expense
mgmt.

Resource
mgmt.

Project
financial
mgmt.



... and an engaging interface, driving 
adoption & delivering business outcomes
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Pipeline
mgmt.

Performance
mgmt.

Time & 
expense
Mgmt.

Resource
mgmt.

Project
financial
mgmt.



CMap Functionality



A seamless view of pipeline and 
projects in one place

CRM

Job Costing

Timesheets

& Expenses

Resourcing

& HR

Project 

Management

Project 

Financials

Reporting & 

Dashboards

Integrations

& Add-Ons



Powerful tools for accurate and 
consistent quoting 

CRM

Job Costing

Timesheets

& Expenses

Resourcing

& HR

Project 

Management

Project 

Financials

Reporting & 

Dashboards

Integrations

& Add-Ons



Take the friction out of timesheets 
and expenses

CRM

Job Costing

Timesheets

& Expenses

Resourcing

& HR

Project 

Management

Project 

Financials

Reporting & 

Dashboards

Integrations

& Add-Ons



Better people decisions, driven by 
real-time data

CRM

Job Costing

Timesheets & 

Expenses

Resourcing

& HR

Project 

Management

Project 

Financials

Reporting & 

Dashboards

Integrations

& Add-Ons



Better people decisions, driven by 
real-time data

CRM

Project
Costing

Timesheets & 
Expenses

Resourcing
& HR

Project 
Management

Project 
Financials

Reporting & 
Dashboards

Integrations
& Add-Ons



Everything you need to get the 
work done

CRM

Job Costing

Timesheets & 

Expenses

Resourcing

& HR

Project 

Management

Project 

Financials

Reporting & 

Dashboards

Integrations

& Add-Ons



Financial tools that help to build 
financially strong companies

CRM

Job Costing

Timesheets & 

Expenses

Resourcing

& HR

Project 

Management

Project 

Financials

Reporting & 

Dashboards

Integrations

& Add-Ons



Key data at your fingertips, 
generating rich insights

CRM

Job Costing

Timesheets & 

Expenses

Resourcing

& HR

Project 

Management

Project 

Financials

Reporting & 

Dashboards

Integrations

& Add-Ons



Work how you want, where you 
want across mobile and Outlook

CRM

Job Costing

Timesheets & 

Expenses

Resourcing

& HR

Project 

Management

Project 

Financials

Reporting & 

Dashboards

Integrations 

& Add-Ons
(Mobile & Outlook)



Integrations to streamline 
processes and remove duplication

CRM

Job Costing

Timesheets & 

Expenses

Resourcing

& HR

Project 

Management

Project 

Financials

Reporting & 

Dashboards

Integrations 

& Add-Ons
(Integrations)

FINANCE

COLLABORATION BI  TOOLS



Create, store and share documents 
in the cloud

CRM

Job Costing

Timesheets & 

Expenses

Resourcing

& HR

Project 

Management

Project 

Financials

Reporting & 

Dashboards

Integrations 

& Add-Ons
(Documents)



Analyse and monitor the 
performance of your portfolios

CRM

Job Costing

Timesheets & 

Expenses

Resourcing

& HR

Project 

Management

Project 

Financials

Reporting & 

Dashboards

Integrations 

& Add-Ons
(Portfolios)
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