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ABOUT AGILE DELIVERY

We are a transformation partner
built to protect investment and
make change deliver.

07863536585 anna@agileprojectdelivery.co.uk



WHAT WE DO

Agile Delivery is a UK consultancy that helps leaders
gain confidence that transformation is under control.

We work at the point where strategy meets delivery, bringing clarity
to priorities, tightening governance, and stopping value leakage. The
result is calmer, more focused programmes that deliver outcomes
you can stand behind.
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Project & Programme Management
supports the successful delivery of
complex change. We provide traditional,
hybrid and agile delivery leadership,
including Scrum and SAFe, to plan,
govern and execute programmes with
confidence. Our approach improves
predictability, alignment and outcomes

across teams, suppliers and stakeholders.

Features

1. Define clear scope, objectives,
milestones, and success criteria.

2. Plan and govern delivery using
appropriate traditional or agile
methods.

3. Manage risks, dependencies, and
change through structured controls.

4, Mobilise and coordinate teams,
suppliers, and delivery resources.

3, Deliver work iteratively, aligned to
evolving business priorities.

6. Facilitate Scrum, SAFe ceremonies,

and cross-team collaboration.

7. Lead PI planning to align strategy,
execution, and dependencies.

8. Track progress using delivery

metfrics, reporting, and transparency.

9. Remove blockers and enable
continuous improvement in delivery.
10. Support agile adoption and
sustainable ways of working.

Benefits

1. Deliver projects predictably, on time
and within agreed scope.

2. Improve planning confidence through
clear milestones and governance.

38 Reduce delivery risk through
structured controls and incremental
delivery.

4. Enable faster delivery through
iterative, value-focused execution.

5. Align teams and stakeholders around
shared delivery objectives.

6. Increase transparency with clear
reporting and delivery metrics.

7. Improve coordination across teams,
suppliers, and dependencies.

8. Adapt delivery quickly to changing
business priorities.

9. Strengthen stakeholder confidence
through visible progress and
outcomes.

10. Embed sustainable ways of working

for long-term delivery performance.



Project & Programme Management

Traditional
Project
Dellvery

Traditional Project Delivery services from
Agile Project Delivery help organisations
manage complex initiatives with
structure, control, and clear
accountability. We apply PRINCE2 and
other proven methodologies to plan,
monitor, and deliver projects on time and
within scope. Our approach ensures
cost-effective delivery through risk
management, governance, and milestone
tracking. The result is predictable
outcomes, stakeholder confidence, and
business value realised.

Features

1. Define project scope, goals, and
success criteria

2. Develop detailed plans with
milestones and dependencies

& Manage risk through structured
mitigation strategies

4.  Monitor progress using time, cost,
and quality metrics

5. Apply PRINCE2 and
waterfall-based delivery
methodologies

6.  Coordinate cross-functional
teams and third-party suppliers

7.  Ensure governance through stage
gates and approvals

8.  Control change requests via
formal change management

9. Report status to stakeholders
through structured updates

10. Deliver projects on time, within

scope and budget

Benefits

1.  Deliver projects on time and within
scope

2.  Enable structured planning with
defined milestones

3.  Improve predictability through
stage-gated governance

4.  Reduce delivery risk through
formal risk controls

5.  Define clear roles and stakeholder
responsibilities

6.  Ensure fraceability through
documentation and reporting

7.  Control change effectively with
structured processes

8.  Support cross-team coordination
and communication

9. Increase stakeholder confidence
in delivery outcomes

10.  Align delivery to business case

and objectives



Project & Programme Management

Agile Project Delivery services from Agile
Project Delivery help organisations deliver
value faster through iterative, adaptive
project execution. We implement agile
frameworks, facilitate Scrum and SAFe
practices, and use agile metrics to drive
continuous improvement. Our approach
supports cross-functional collaboration,
transparency, and flexibility. The result is
accelerated delivery, improved
responsiveness, and greater alignment
with evolving business needs.

Features

1. Implement agile frameworks 1
tailored to project context

2.  Facilitate Scrum ceremonies and 2.
team collaboration

3. Plan and deliver in iterative 3.
development cycles

4.  Align delivery with evolving 4.
business priorities

5.  Drive continuous improvement 5.
using agile metrics

6. Manage backlogs and prioritise 6.
value-driven outcomes

7.  Support SAFe PI planning and 7.
execution

8. Remove delivery blockers 8.
through servant leadership

9.  Enhance visibility with real-time 9.
progress tracking

10. Enable faster feedback loops and

adaptive planning 10.

Benefits

Deliver value faster through
iterative development cycles
Enable adaptive planning to meet
changing priorities

Improve visibility with real-tfime
progress tracking

Drive continuous improvement
using agile performance metrics
Align teams around shared
delivery objectives

Reduce risk through incremental
delivery and feedback

Increase stakeholder engagement
through regular touchpoints
Define clear priorities with
backlog management practices
Support cross-functional
collaboration across delivery
teams

Enhance responsiveness to
business and customer needs



Project & Programme Management

SAFe Implementation services from Agile
Project Delivery help organisations scale
agile practices across teams, functions,
and portfolios. We lead structured SAFe
rollouts, facilitate PI Planning, and embed
agile governance using proven,
value-driven methods. Our approach
aligns delivery with strategy, improves
coordination, and enhances transparency.
The result is accelerated time-to-market,
better portfolio oversight, and sustainable
agile transformation.

Features

1.  Launch and facilitate SAFe
implementation roadmap

2.  Deliver SAFe training across roles
and feams

3. Lead PI Planning to align
strategy and execution

4.  Establish agile release trains with
clear governance

5. Coordinate dependencies across
teams and value streams

6. Define roles and responsibilities
within SAFe structure

7. Embed agile metrics to track
delivery outcomes

8.  Align team backlogs with
portfolio objectives

9. Support Lean Portfolio
Management practices

10.  Enable continuous improvement

through Inspect & Adapt cycles

Benefits

1.  Deliver strategic alignment across
agile teams and portfolios

2. Enable faster, coordinated
delivery at enterprise scale

3.  Improve visibility through agile
performance metrics

4. Define clear roles within the SAFe
framework

5.  Align team efforts to business and
customer value

6. Reduce delays through
dependency and risk management

7.  Support consistent planning with
PI cadence and rituals

8.  Strengthen governance through
Lean Portfolio Management

9. Enhance transparency across
teams and leadership layers

10.  Drive sustainable agile

transformation at scale



Project & Programme Management

Agile Adoption services from Agile Project
Delivery help organisations transition
from traditional delivery models to agile
ways of working. We implement agile
frameworks, train teams, and embed new
behaviours through structured change
programmes and coaching. Our approach
blends delivery support with agile metrics
and continuous improvement. The result is
faster delivery, greater team alignment,
and improved responsiveness to change.

Features

1.  Assess organisational readiness
for agile adoption

2. Design tailored agile adoption
and rollout plans

3.  Train teams in agile frameworks
and practices

4. Embed Scrum and Kanban across
delivery functions

5.  Support leadership with agile
mindset development

6.  Facilitate cross-team alignment
and agile ceremonies

7.  Introduce agile metrics to track
performance trends

8.  Guide teams through backlog
management and prioritisation

9. Enable continuous improvement
through feedback loops

10.  Align agile delivery to business

goals and outcomes

Benefits

10.

Deliver faster outcomes through
iterative delivery cycles

Enable teams to respond quickly
to change

Improve collaboration across
functions and disciplines

Define clear roles and agile
responsibilities

Increase visibility through agile
reporting and metrics

Support cultural change with
structured agile practices

Align delivery with customer and
business needs

Reduce delivery risk through
incremental development
Enhance team performance
through continuous improvement
Strengthen governance with agile
planning frameworks
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On Message, On Time: Transforming Agency

Collaboration with Integrated Project Management

Rolled out PlanView Clarizen with SAP/Salesforce CPQ integrations
across Multinational Advertising Company.

Problem

This company needed a
single, scalable time and
project management solution
that seamlessly integrated
with SAP and Salesforce
CPQ. Existing processes
lacked efficiency and
oversight, demanding
leadership to unify finance,
billing, and portfolio
operations.

Agile Delivery

Approach

I spearheaded the
end-to-end delivery of
PlanView Clarizen across 100
agencies, integrating SAP
and Salesforce CPQ. Leading
80 people in seven teams, I
combined Agile, Scrum, and
Waterfall to ensure efficient
delivery, risk mitigation, and
user adoption.

Impact

Achieved measurable
operational gains and cost
savings by unifying project
tracking, billing, and
resource management.
Embedded risk management
in JIRA, coached two new
project managers, and
introduced agile best
practices for lasting
programme success.

Major systems

Progromme resources

[

Delivery Teams



Behind the Screens: De-Risking a Windows 10
Refresh for a Global Ad Group

Client-side leadership of a compliance-driven Windows 10 and hardware

refresh across 3,000 devices, 30+ creative agency sites and multiple vendors

Problem

Microsoft ending Windows 7
support left a major ad

group exposed: 3,000 ageing

PCs across 30+ sites, messy
asset data, mixed
Windows/Mac estate and a
sale where unsupported
devices could undermine
valuation and delay
completion.

Agile Delivery

Approach

I led client-side delivery,
brokering an outsourcing deal
with Dell, aligning IBM on
standard builds, and
coordinating engagement
managers, engineers and site
leads to migrate data, refresh
hardware and deploy
Windows 10 across 30+
locations.

Impact

Within six months we
upgraded or replaced 3,000
PCs, cut OS incidents by over
90% and lifted satisfaction
by 8%+, leaving buyers with
a fully supported, secure
desktop estate and removing
a compliance risk from the
transaction.

£1m

Investment

PCs upgraded or
replaced

Sites upgraded

90%

Reduction in OS
incidents

DO
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DELIVERY METHODOLOGY
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We Build Community

Because meaningful engagement, shared knowledge, and
accessible education shapes everything we do.

We Believe in the
Power of Dialogue

We Champion
Knowledge Sharing

We’re Making Accessible
Upskilling Accessible

Over the past five years, we've
hosted 16 Socratic
Dialogues—full-day
explorations of essential human
questions like freedom,
happiness, leadership, and
responsibility. Through these
thoughtful conversations, we
enhance awareness, cultivate
active listening and confident
speaking, and inspire greater
social engagement.

Agile Delivery

In 2025 alone, we've delivered
three interactive sessions: an
overview of Agile and Scrum, a
practical walkthrough of Jira,
and foundational best
practices for psychological
safety in workshops. Together,
these sessions have
empowered over 120
people—making knowledge
accessible, practical, and
impactful.

In the past year, we've
developed five online
courses—covering PRINCE2,
Agile and Scrum, Scaled
Agile, mastering Jira, and
successful facilitation skills.
Designed to open doors into
project and delivery roles,
these courses have already
helped 45 people build their
careers in 2025 alone.
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