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ABOUT AGILE DELIVERY
We are a transformation partner 
built to protect investment and 
make change deliver.

Tel 
07863536585

Email
anna@agileprojectdelivery.co.uk 



WHAT WE DO 

Agile Delivery is a UK consultancy that helps leaders 
gain confidence that transformation is under control. 

We work at the point where strategy meets delivery, bringing clarity 
to priorities, tightening governance, and stopping value leakage. The 
result is calmer, more focused programmes that deliver outcomes 
you can stand behind. 
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Digital & 
Technology 

Features

1. Define business-aligned digital and 
technology transformation 
strategies.

2. Modernise legacy systems to reduce 
risk and technical debt.

3. Plan and deliver secure, scalable 
cloud migrations.

4. Enable cloud-native architectures for 
resilience and scalability.

5. Implement agile delivery and 
DevOps for faster value realisation.

6. Design and deliver data analytics 
and BI dashboards.

7. Integrate data across systems to 
improve decision-making.

8. Optimise platform performance, cost, 
and operational efficiency.

9. Govern technology change through 
structured delivery and controls.

10. Enable adoption through effective 
technology change management.

Benefits

1. Deliver faster, more resilient digital 
services aligned to business needs.

2. Reduce technical debt through 
structured legacy modernisation.

3. Enable scalable, secure cloud 
platforms supporting future growth.

4. Improve decision-making with 
real-time, trusted data insights.

5. Accelerate delivery through agile, 
DevOps-enabled ways of working.

6. Enhance system performance, 
stability, and operational resilience.

7. Reduce disruption and risk during 
technology migration and change.

8. Increase productivity through 
automation, integration, and 
optimisation.

9. Strengthen governance, compliance, 
and visibility across digital platforms.

10. Achieve sustained adoption of new 
technologies and ways of working.

Digital and Technology services 
support organisations to modernise 
systems and deliver cloud-enabled 
change. We provide digital strategy, 
legacy modernisation, cloud 
migration, data and analytics, DevOps 
and agile delivery. Our approach 
improves resilience, scalability and 
decision-making while enabling 
sustainable adoption of new 
technologies.



Digital 
Transformation 

Features

1. Develop business-aligned digital 
transformation strategies

2. Modernise legacy systems to 
reduce technical debt

3. Migrate infrastructure and 
services to cloud platforms

4. Implement agile project delivery 
at scale

5. Enable continuous delivery 
through DevOps adoption

6. Integrate data analytics to drive 
decision-making

7. Improve system performance 
and user experience

8. Enhance scalability through 
cloud-native architectures

9. Align technology change with 
organisational goals

10. Strengthen governance across 
digital initiatives

Benefits

1. Deliver faster, more efficient 
digital service capabilities

2. Enable scalable systems aligned to 
business growth

3. Reduce technical debt through 
structured modernisation

4. Improve decision-making with 
real-time data access

5. Accelerate delivery using agile 
project frameworks

6. Enhance customer experience 
across digital channels

7. Strengthen operational resilience 
through cloud migration

8. Increase productivity via 
automation and integration

9. Support continuous improvement 
through data-led insights

10. Align technology change with 
strategic business objectives

Digital & Technology 

Digital Transformation services from 
Agile Project Delivery help 
organisations modernise systems, 
unlock data value, and accelerate 
delivery. We combine cloud 
computing, agile project 
management, and legacy system 
transformation to drive scalable, 
cost-effective change. Our approach 
integrates strategy, technology, and 
delivery to align with business 
priorities. The result is improved 
agility, reduced technical debt, and 
faster time to value.



Legacy IT Systems 
Upgrade & 
Migration

Features

1. Assess legacy landscape and 
prioritise modernisation needs

2. Develop risk-managed upgrade 
and migration strategies

3. Migrate critical systems with 
minimal business disruption

4. Replace outdated platforms with 
scalable cloud solutions

5. Improve system performance 
through targeted optimisation

6. Integrate legacy data into 
modern digital ecosystems

7. Apply agile delivery to accelerate 
implementation timelines

8. Ensure regulatory compliance 
throughout transformation 
process

9. Strengthen security with updated 
infrastructure controls

10. Support long-term sustainability 
with future-ready architecture

Benefits

1. Deliver modern platforms with 
improved performance and 
stability

2. Enable seamless migration with 
minimal operational disruption

3. Reduce long-term costs through 
system consolidation

4. Strengthen security with 
up-to-date infrastructure controls

5. Improve agility with scalable, 
cloud-ready architecture

6. Accelerate delivery using 
structured migration frameworks

7. Enhance data accessibility across 
integrated systems

8. Mitigate risk through phased 
transformation planning

9. Support compliance with current 
regulatory standards

10. Future-proof operations with 
sustainable technology solutions

Digital & Technology 

Legacy IT Systems Upgrade & Migration 
services from Agile Project Delivery help 
organisations modernise outdated 
platforms to improve performance, 
reduce risk, and unlock value. We take a 
structured, low-risk approach that 
combines agile delivery, cloud migration, 
and legacy system transformation. Our 
teams prioritise business continuity while 
enabling scalable, future-ready 
architecture. The result is a cost-effective, 
resilient digital foundation that supports 
long-term growth.



Cloud Migration & 
Management 

Features

1. Assess current infrastructure and 
cloud readiness

2. Define cloud strategy aligned to 
business goals

3. Migrate workloads using secure, 
scalable architectures

4. Optimise cloud performance and 
cost efficiency

5. Enable continuous delivery 
through cloud-native platforms

6. Implement governance 
frameworks for cloud operations

7. Automate deployment and 
infrastructure provisioning

8. Ensure security and compliance 
across cloud environments

9. Provide ongoing monitoring and 
environment management

10. Support hybrid and multi-cloud 
operating models

Benefits

1. Deliver secure, scalable 
cloud-based infrastructure 
solutions

2. Enable faster deployment through 
automated provisioning

3. Improve cost efficiency with 
optimised cloud usage

4. Strengthen business continuity 
with resilient architectures

5. Support innovation through 
cloud-native capabilities

6. Enhance agility with dynamic 
resource scalability

7. Reduce downtime through 
structured migration planning

8. Define governance for cloud 
operations and compliance

9. Accelerate transformation with 
simplified infrastructure 
management

10. Increase visibility through 
real-time cloud performance 
monitoring

Digital & Technology 

Cloud Migration & Management services 
from Agile Project Delivery help 
organisations move to the cloud with 
confidence, speed, and control. We design 
and deliver cost-effective, value-driven 
migrations using agile methods and 
secure cloud architectures. Our approach 
balances performance, resilience, and 
scalability while minimising disruption. 
The result is a future-ready digital 
environment that supports innovation, 
growth, and continuous delivery.



Data Analytics & 
Business 
Intelligence 
Dashboards  

Features

1. Design dashboards tailored to 
business objectives

2. Integrate data from multiple 
trusted sources

3. Visualise real-time performance 
across key metrics

4. Automate reporting to reduce 
manual effort

5. Build user-friendly, self-service 
analytics tools

6. Apply data governance and 
quality standards

7. Enable drill-down insights for 
better decision-making

8. Use cloud-based platforms for 
scalability and speed

9. Develop KPIs aligned to strategic 
outcomes

10. Support continuous improvement 
through data visibility

Benefits

1. Deliver real-time insights for 
faster decision-making

2. Enable visibility across key 
business performance metrics

3. Improve data quality through 
structured integration

4. Reduce reporting effort with 
automated dashboards

5. Defined KPIs aligned to strategic 
objectives

6. Support self-service access to 
actionable intelligence

7. Strengthen governance with 
trusted data sources

8. Increase agility through timely 
performance monitoring

9. Enhance stakeholder alignment 
with shared data views

10. Drive continuous improvement 
with measurable outcomes

Digital & Technology 

Data Analytics & Business Intelligence 
Dashboard services from Agile Project 
Delivery help organisations unlock 
insights and make faster, data-informed 
decisions. We design and implement 
cost-effective, user-friendly dashboards 
that integrate real-time data across 
systems. Our approach combines agile 
delivery with cloud-based analytics tools 
to ensure scalability and accuracy. The 
result is improved visibility, stronger 
performance tracking, and smarter 
strategic planning.



Technology Change 
Management 
Programmes 

Features

1. Define change strategy aligned 
to transformation goals

2. Engage stakeholders through 
targeted communications 
planning

3. Assess change readiness across 
teams and functions

4. Develop tailored change plans 
and delivery roadmaps

5. Enable adoption through training 
and enablement activities

6. Embed change champions to 
drive local ownership

7. Align change activities with agile 
delivery milestones

8. Monitor progress using change 
impact and adoption metrics

9. Address resistance through 
proactive interventions and 
feedback

10. Support long-term sustainability 
with reinforcement plans

Benefits

1. Deliver consistent adoption of new 
technologies

2. Enable faster alignment across 
people and platforms

3. Reduce disruption through 
structured change planning

4. Improve stakeholder engagement 
and communication impact

5. Strengthen user confidence with 
targeted training support

6. Define clear roles to support local 
ownership

7. Drive behavioural change linked to 
transformation goals

8. Accelerate adoption with 
agile-aligned change delivery

9. Mitigate resistance through 
proactive engagement strategies

10. Sustain long-term impact through 
reinforcement activities

Digital & Technology 

Technology Change Management 
Programmes from Agile Project Delivery 
help organisations implement digital 
change with confidence, clarity, and 
control. We deliver structured, 
value-driven programmes that align 
people, processes, and platforms to 
transformation goals. Our approach 
combines agile delivery, stakeholder 
engagement, and technology enablement 
to manage complexity and minimise 
resistance. The result is sustained 
adoption, improved user experience, and 
long-term operational success.



Accelerate Your Transformation

Case Studies



Turning Data into Discovery: Powering Clinical 
Insights with Intelligent Publishing

Problem  Approach Impact 

Developing an AI big data pipeline to enrich and 
commercialise unstructured journal data.

Publishing company needed 
to organise and enhance 
unstructured journal data for 
pharmaceutical clients, 
driving better clinical 
research insights and 
revenue. They sought an 
agile approach to create a 
robust AI pipeline, 
accelerating product 
innovation.

I led the development of a 
big data pipeline on an 
existing proprietary data 
platform, building 10 new 
microservices to organise, 
structure, and search journal 
content. This enabled 
targeted data offerings – 
grouped by subject areas –to 
boost ROI for life science 
research.

Enabled a global publishing 
company to launch the Text 
Journal product, generating 
an anticipated $1M in annual 
revenue. Strengthened agile 
practices, enhanced 
offerings, and positioned the 
business as a leading data 
partner for global pharma 
clients.

$1m
Annual Recurring 
Revenue 

10
Microservices 
implemented 

2
Onshore & 
Nearshore teams 

£1m
Investment



Behind the Screens: De-Risking a Windows 10 
Refresh for a Global Ad Group

Problem  Approach Impact 

Client-side leadership of a compliance-driven Windows 10 and hardware 
refresh across 3,000 devices, 30+ creative agency sites and multiple vendors

Microsoft ending Windows 7 
support left a major ad 
group exposed: 3,000 ageing 
PCs across 30+ sites, messy 
asset data, mixed 
Windows/Mac estate and a 
sale where unsupported 
devices could undermine 
valuation and delay 
completion.

I led client-side delivery, 
brokering an outsourcing deal 
with Dell, aligning IBM on 
standard builds, and 
coordinating engagement 
managers, engineers and site 
leads to migrate data, refresh 
hardware and deploy 
Windows 10 across 30+ 
locations.

Within six months we 
upgraded or replaced 3,000 
PCs, cut OS incidents by over 
90% and lifted satisfaction 
by 8%+, leaving buyers with 
a fully supported, secure 
desktop estate and removing 
a compliance risk from the 
transaction.

30
Sites upgraded

3,000
PCs upgraded or 
replaced 

90%
Reduction in OS 
incidents 

£1m
Investment



Agile Project 
Delivery’s 

Methodology 

Accelerate Your Transformation



DELIVERY METHODOLOGY 
Programme 
Management & 
Strategic Leadership

Pre-Project / 
Strategic Initiation 

Project Initiation & 
Setup  

Agile Delivery & 
Execution 

Scaled Agile & Continuous 
Improvement 

Project Initiation 
Document (PID)

Alpha Beta

PI Planning 

High‑level vision, 
objectives, and feasibility.

Transforms strategic intent into 
a structured project. 

Execution using the appropriate delivery 
methods when the groundwork has been laid. 

To ensure alignment for larger 
initiatives with multiple teams.

Project Management - 
Pre-Project 

Scaled Agile 
(Strategic Context) 

Appointing Resource / 
Roles & Responsibilities

Work Breakdown 
Structure & Flow 
Diagrams 

Risk & Issue 
Identification & 
Management 

Planning, Control, 
Governance & 
Communication 

Benefits Management & 
Realisation 

Live Retirement

Scrum Team Epic, Feature, & Story 
Breakdown 

Product Goal / Vision DevOps, CI/CD 

Architectural 
Framework & Solution 
Design 

Shared Services & 
Communities of Practice

Measure & Grow 

Product 
Backlog

Sprint 
Planning 
Meeting

Sprint 
Backlog

Sprint 
1-4 Weeks

24H

Daily Scrum 
Meeting

Sprint 
Review
Meeting

Sprint 
Retro 

Meeting

Backlog 
Refinement

Meeting

Project Mandate 

Project Brief

Project Plan Status Reports 

Business Case 
Development & Review

Quality Assurance 

Target Operating Model 
Design 

Change Enablement 

Governance: Stage Gates

Stakeholder 
Engagement & Change 
Leadership 



Social Values 

Make transformation deliver



Over the past five years, we've 
hosted 16 Socratic 
Dialogues—full-day 
explorations of essential human 
questions like freedom, 
happiness, leadership, and 
responsibility. Through these 
thoughtful conversations, we 
enhance awareness, cultivate 
active listening and confident 
speaking, and inspire greater 
social engagement.

We Believe in the 
Power of Dialogue

We Champion 
Knowledge Sharing 

We’re Making Accessible 
Upskilling Accessible 

We Build Community
Because meaningful engagement, shared knowledge, and 
accessible education shapes everything we do. 

In 2025 alone, we've delivered 
three interactive sessions: an 
overview of Agile and Scrum, a 
practical walkthrough of Jira, 
and foundational best 
practices for psychological 
safety in workshops. Together, 
these sessions have 
empowered over 120 
people—making knowledge 
accessible, practical, and 
impactful.

In the past year, we've 
developed five online 
courses—covering PRINCE2, 
Agile and Scrum, Scaled 
Agile, mastering Jira, and 
successful facilitation skills. 
Designed to open doors into 
project and delivery roles, 
these courses have already 
helped 45 people build their 
careers in 2025 alone.



Let’s Connect

2026 
Anna Bromley
anna@agileprojectdelivery.co.uk



2026 
Service Definition 

Thank you 
for reading!


