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ABOUT AGILE DELIVERY

We are a transformation partner
built to protect investment and
make change deliver.

07863536585 anna@agileprojectdelivery.co.uk



WHAT WE DO

Agile Delivery is a UK consultancy that helps leaders
gain confidence that transformation is under control.

We work at the point where strategy meets delivery, bringing clarity
to priorities, tightening governance, and stopping value leakage. The
result is calmer, more focused programmes that deliver outcomes
you can stand behind.
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Features

10.

Define business-aligned digital and
technology transformation
strategies.

Modernise legacy systems to reduce
risk and technical debf.

Plan and deliver secure, scalable
cloud migrations.

Enable cloud-native architectures for
resilience and scalability.
Implement agile delivery and
DevOps for faster value realisation.
Design and deliver data analytics
and BI dashboards.

Integrate data across systems to
improve decision-making.

Optimise platform performance, cost,
and operational efficiency.

Govern technology change through
structured delivery and controls.
Enable adoption through effective
technology change management.

Benefits

10.

Deliver faster, more resilient digital
services aligned fo business needs.
Reduce technical debt through
structured legacy modernisation.
Enable scalable, secure cloud
platforms supporting future growth.
Improve decision-making with
real-time, trusted data insights.
Accelerate delivery through agile,
DevOps-enabled ways of working.
Enhance system performance,
stability, and operational resilience.
Reduce disruption and risk during
technology migration and change.
Increase productivity through
automation, integration, and
optimisation.

Strengthen governance, compliance,
and visibility across digital platforms.
Achieve sustained adoption of new
technologies and ways of working.



Digital & Technology

Dightal
Transformation

Digital Transformation services from
Agile Project Delivery help
organisations modernise systems,
unlock data value, and accelerate
delivery. We combine cloud
computing, agile project
management, and legacy system
transformation to drive scalable,
cost-effective change. Our approach
integrates strategy, technology, and
delivery to align with business
priorities. The result is improved
agility, reduced technical debt, and
faster time to value.




Digital & Technology

Legacy IT Systems
Ungrade &
Migration

Legacy IT Systems Upgrade & Migration
services from Agile Project Delivery help
organisations modernise outdated
platforms to improve performance,
reduce risk, and unlock value. We take a
structured, low-risk approach that
combines agile delivery, cloud migration,
and legacy system transformation. Our
teams prioritise business continuity while
enabling scalable, future-ready
architecture. The result is a cost-effective,
resilient digital foundation that supports
long-term growth.




Digital & Technology

Cloud Migration & Management services
from Agile Project Delivery help
organisations move to the cloud with
confidence, speed, and control. We design
and deliver cost-effective, value-driven
migrations using agile methods and
secure cloud architectures. Our approach
balances performance, resilience, and
scalability while minimising disruption.
The result is a future-ready digital
environment that supports innovation,
growth, and continuous delivery.




Digital & Technology

Data Analytics & Business Intelligence
Dashboard services from Agile Project
Delivery help organisations unlock
insights and make faster, data-informed
decisions. We design and implement
cost-effective, user-friendly dashboards
that integrate real-time data across
systems. Our approach combines agile
delivery with cloud-based analytics tools
to ensure scalability and accuracy. The
result is improved visibility, stronger
performance tracking, and smarter
strategic planning.
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Technology Change Management
Programmes from Agile Project Delivery
help organisations implement digital
change with confidence, clarity, and
control. We deliver structured,
value-driven programmes that align
people, processes, and platforms to
transformation goals. Our approach
combines agile delivery, stakeholder
engagement, and technology enablement
to manage complexity and minimise
resistance. The result is sustained
adoption, improved user experience, and
long-term operational success.
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Turning Data into Discovery: Powering Clinical
Insights with Intelligent Publishing

Developing an AI big data pipeline to enrich and
commercialise unstructured journal data.

Problem

Publishing company needed
to organise and enhance
unstructured journal data for
pharmaceutical clients,
driving better clinical
research insights and
revenue. They sought an
agile approach to create a
robust AI pipeline,
accelerating product
innovation.

Agile Delivery

Approach

I led the development of a
big data pipeline on an
existing proprietary data
platform, building 10 new
microservices to organise,
structure, and search journal
content. This enabled
targeted data offerings -
grouped by subject areas -to
boost ROI for life science
research.

Impact

Enabled a global publishing
company to launch the Text
Journal product, generating
an anticipated $1M in annual
revenue. Strengthened agile
practices, enhanced
offerings, and positioned the
business as a leading data
partner for global pharma
clients.

£1m

Investment

10

Microservices
implemented

S$1m

Annual Recurring
Revenue

2

Onshore &
Nearshore teams

DO



Behind the Screens: De-Risking a Windows 10
Refresh for a Global Ad Group

Client-side leadership of a compliance-driven Windows 10 and hardware

refresh across 3,000 devices, 30+ creative agency sites and multiple vendors

Problem

Microsoft ending Windows 7
support left a major ad

group exposed: 3,000 ageing

PCs across 30+ sites, messy
asset data, mixed
Windows/Mac estate and a
sale where unsupported
devices could undermine
valuation and delay
completion.

Agile Delivery

Approach

I led client-side delivery,
brokering an outsourcing deal
with Dell, aligning IBM on
standard builds, and
coordinating engagement
managers, engineers and site
leads to migrate data, refresh
hardware and deploy
Windows 10 across 30+
locations.

Impact

Within six months we
upgraded or replaced 3,000
PCs, cut OS incidents by over
90% and lifted satisfaction
by 8%+, leaving buyers with
a fully supported, secure
desktop estate and removing
a compliance risk from the
transaction.

£1m

Investment

PCs upgraded or
replaced

Sites upgraded

90%

Reduction in OS
incidents

DO
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DELIVERY METHODOLOGY
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We Build Community

Because meaningful engagement, shared knowledge, and
accessible education shapes everything we do.

We Believe in the
Power of Dialogue

We Champion
Knowledge Sharing

We’re Making Accessible
Upskilling Accessible

Over the past five years, we've
hosted 16 Socratic
Dialogues—full-day
explorations of essential human
questions like freedom,
happiness, leadership, and
responsibility. Through these
thoughtful conversations, we
enhance awareness, cultivate
active listening and confident
speaking, and inspire greater
social engagement.

Agile Delivery

In 2025 alone, we've delivered
three interactive sessions: an
overview of Agile and Scrum, a
practical walkthrough of Jira,
and foundational best
practices for psychological
safety in workshops. Together,
these sessions have
empowered over 120
people—making knowledge
accessible, practical, and
impactful.

In the past year, we've
developed five online
courses—covering PRINCE2,
Agile and Scrum, Scaled
Agile, mastering Jira, and
successful facilitation skills.
Designed to open doors into
project and delivery roles,
these courses have already
helped 45 people build their
careers in 2025 alone.
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