At Clarion Insight we know that
people make the biggest difference.

What we do

We help companies navigate, shape, implement, and sustain organisational
changes successfully. Our experts use tools, techniques and processes that put
people first.

Our main goal is to enable our clients to improve how they handle change in
complex environments at the individual, team, and organisational levels. We
achieve this by bringing people together.

We recognise that lasting change involves all levels of the business, from
individuals, to teams, to the systems they work in. Organisations thrive when their
people thrive.

What We Offer

» Creation and shaping of winning strategies for implementing successful
organisational transformation.

e Improved team cohesion and effectiveness through relationship
intelligence insights.

e Higher success rates in behaviour change efforts through well-informed
insights and data-driven approaches.

e Outcome-focused individual support that seamlessly aligns with your
business goals and priorities.

« Unique insights into audiences’ motivations and behaviours. Our expertise
has been refined over decades of experience working with leaders, teams,
and individuals.



How we do it

We specialise in helping companies implement and manage change effectively,
no matter how complex or dynamic their environment. Our approach is highly
customised, as we recognise that every organisation faces a unique set of
challenges and opportunities. To address this, we tailor our strategies by
integrating elements from our four core services, blending them in a way that
aligns perfectly with each client’s needs and goals. We leverage a broad range of
proven tools and techniques that are adaptable to various scenarios, ensuring we
provide the right solution for every situation.

Services

Strategic Consultancy

We work to shape, implement, and sustain organisational changes. We work with
all levels of an organisation, and we put people first.

Change Programme and Project Delivery

We build, deploy and manage teams with a blend of capabilities. This enables the
successful delivery of complex change projects.

Workforce, Team, Individual & Leadership Development

Our workforce development and leadership mentoring removes barriers to
business transformation. We use goal-orientated methodologies and a
relationship intelligence-centred approach.

Strategic and Creative Communications

We enable change through effective internal comms, focusing on outcomes. We
use behavioural insights to target, design, implement and evaluate impact.



Collaborate with us

Looking for a like-minded partner with extensive experience delivering into
sensitive environments?

Our processes put people first, making us the perfect partner for meaningful
collaboration. By combining our services with yours, we can jointly deliver results
that exceed expectations. Clarion Insight has a wealth of experience within the
national security, intelligence and defence areas. Partner with us to deliver
outcome-focused, insight-led solutions that deliver real impact.
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