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Cloud Sourcing Services

Our Cloud Sourcing Service can support clients through the move from on-premises
to cloud, covering the complete sourcing lifecycle, from initial strategy determining
the operating model for delivering and running cloud services, planning and
managing procurement, transition to the new model and ongoing contract
management.

Through definition of sourcing and procurement strategy our approach allows for
organisational transformational planning and supplier integration/mobilisation.

As part of this service, we review current practices and test supply chain and
Procurement Strategies.

Our Cloud Sourcing Service can provide:

Operating Model definition.

Market analysis and help to define sourcing and procurement strategy.
Security strategy.

Security risk management.

Help selecting cloud systems and vendors.

Evaluation of cloud suppliers and products.

Help contracting with cloud providers.

Support to transition between suppliers.

As part of delivery of the service we will up-skill client teams to reduce future
dependency and enable effective ongoing Management of Cloud Services.

Through delivery of the service, we aim to:

Deliver the right mix of internal and outsourced services.
Mitigate risks around the make/buy decision.

Define requirements to optimise contracting approach.
Support cloud business case development and approvals..
Drive value for money (vfm).



