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Posit Enterprise
Planning, Training &
Support

Roll-out planning, workflow review, training and
on-going support for Posit's commercial products
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What is an Analytical Platform?

Modern organisations collect and use large Posit Workbench — allows development of
amounts of data. An Analytical Platform isa content in R or Python using the RStudio IDE,
combination of software tools which enable Jupyter Notebooks or VS Code

analysts and data scientists to analyse data
and create analytical tools to support
decision makers, e.g.

Posit Connect — allows developers to share
content with a wider user-base

Posit Package Manager — ensuring that

* Automated reports developed content uses only approved code

* Interactive dashboards

) libraries
* Web apps .
. Web APls RStudl_o Modu_lar Platform
Complementing your existing analytic investments

We provide support for Posit (formally

. . RStudio Workbench ® RStudio Connect
known as RStudio) commercial products - ‘e ,
which, used together, provide an Analytical L Rstudio Package Manager

Platform which allows analysts to develop in
R or Python, with results easily and
controllably shareable.

Professional Drivers or open
source packages (e.g, Sparklyr)

Posit offer three separate products,
available individually or as a bundle.
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An Analytical Platform based on Posit software
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Why choose Hartley McMaster? =

30 years experience helping clients make more informed decisions through data
analysis, data science, and scenario modelling.

Our values:

1. Always delivering value
2. Providing a solutions that fits the problem
3.  Working with you, not just for you

We have over 10 years experience with Posit products. We use Posit’s tools
every day, for clients and for ourselves. This wealth of real-world experience
allows us to:

* Help you tailor your Posit set up to fit your size and needs

* Integrate your Analytical Platform with your existing data and
infrastructure

* Support your staff to maximise their productivity and the value they extract
from your organisation’s data



Features & Benefits

Features

Scoping your Posit deployment to fit your
needs and budget

Integration of Posit products with your
existing ERP systems and databases

Integration of Posit products with other tools
including Tableau, PowerBI

Support designing and implementing effective
analytical workflows

Training and development of analysts and
data scientists

Support migrating Excel / legacy models to R
or Python

Analytical Quality Assurance auditing

Documentation of data models and data
dictionaries
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Benefits

More effective planning through the best
use of data available

Benefit from our 30 years’ experience
building analytical models

Integrated and automated modelling
reduces errors and frees up time

Models which can be readily extended or
adapted if required

Solutions built to leverage your existing
cloud and legacy infrastructure

Gain a better understanding of data
quality

Maximise the value gained from your
investment in Posit's software



Product Options
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We sell a packaged product and service built around Posit’s own
commercial products. This can include, in any combination:

1.

Support in planning, installation and integration with existing systems

2. Training in how to use Posit products effectively
3.
4. Migration of business-critical reports, dashboards and analytical models

Maintenance and support for Posit products

onto an Analytical Platform using Posit products

We quote for Posit planning, training and support on a time and materials
basis, based on client requirements.



Training & support packages

As an alternative to one-off project-based support, we also offer
support packages (with a one-year minimum term).

A longer-term relationship reduces the

, _ . Basic Pro
learning curve’ impact of shorter

bl id from £12k pa from £30k pa
engagements, €nables uUs proviae an eVen  ~£o0p/dev/month  ~£125 p/dev/month
better service. <5 developers* 5-20 developers
<20 users 20-100 users

Training

Posit induction for new developers (initial + new hires) 4 4

Developer training & development v

User training Materials only

Bespoke developer training

Support
Email support & ticketing v v
Call-back support (one working day) v

Dedicated account manager

Content development support
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Enterprise

POA

>20 developers
>100 users

AN N NN

v
v
v

Option

* Deployment size for which this level is recommended. Developers are those who create and publish content, Users are those who view

or use published content





