2iC Information Architecture Blueprint for MOD open standard Lean Services
Architecture (LSA)

An Information Blueprint is a living document that records the output of a rapid technical
discovery. It summarises the high-level usage scenarios, the key information exchanges, the
information architecture, the main systems to be integrated and most importantly the
characteristics of the communications bearers.

An Information Blueprint sets out the key elements that will affect the effort, time and
constraints of a solution. The information blueprint approach provides a framework for
delivery of modular open systems to address complex digital challenges.

The approach has been proven with the Australian Army for digital Helmets, US Air Force for
airborne ISR dissemination and deconfliction, and US SOCOM for soldier systems
integration.

The first draft of an Information Blueprint is typically undertaken over 3 weeks through
workshops and analysis. It is expected that 2iC will conduct up to 5 remote (2hr)
workshops/interviews, in addition to the artefact presentation to achieve this.

Resource Cost
Information Architecture Blueprint £15,000

Important Note:
1. All rates are in GBP and exclude VAT.

2. These rates assume remote working, work on customer site can agreed in advance with
travel charged at cost.
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