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2iC MOD open standard Lean Services Architecture (LSA) Integration Adaptor 
Development 
 

2iC Software Engineers will define the level of complexity but the below table is a 
guideline. 
 

Level of 
Complexity  

Definition Example  Typical Cost (dev 
& test) 

Very Simple Supports 1 or 2 simple 
business events with a 
simple interface.  

For example, a 
Bluetooth single 
button device. 

~£3,000 - £5,000 
and delivered in 3-5 
days. 

Simple Supports around 4-5 
business level services 
(calls/events) and is 
connecting to a system that 
has an already defined 
interface (e.g. CoT) 

For example, turning 
on and off a video 
transmission on a 
video player with an 
open API.  

~£7,500 - £15,000 
and delivered in 3-4 
weeks. 

Medium Either supports around 5-15  
business level services 
(calls/events) or is 
connecting to 2 or 3 defined 
interface (e.g. CoT) 

For example, getting 
drone meta data and 
advertising 
controlling an aspect 
of the drone   

~£15,000 - £30,000 
and delivered in 4-6 
weeks 

Complex  More complex interface, 
such as DDS, and/or has 
between 5 and 20 business 
services.  

For example, an 
ATAK plugin 
handling multiple 
calls and events.  
  

~£30,000- £50,000 
and delivered in 6-8 
weeks. 

Very 
Complex 

Has one of more of these 
characteristics:  
1. Is a safety critical 

system 
2. Operates in a highly 

regulated environment  
3. Has a very complex 

interface spec 
4. Has a poorly 

documented or poorly 
defined interface 

5. Needs to support over 
20 disparate business 
services 

For example, 
integration with the 
full control system on 
a complex military 
drone. 
  

Over £50,000 and 
delivered in 3-6 
months. 

 
Important Note: 
 
1. All rates are in GBP and exclude VAT. 


